CITY OF NORTH AUGUSTA, SOUTH CAROLINA
ORGANIZATIONAL CHART - 2007

CITY COUNCIL

| MUNICIPAL JUDGE |

| CITY ATTORNEY |

MAYOR

| CITY ADMINISTRATOR |

HUMAN RES |

| CITY CLERK |

ENGINEERING &

SANITATION SERVICES
Engineering
Sanitation
Animal Control
Recycling
Stormwater Management
Equipment Maintenance
Building Standards
Facilities Management

ECONOMIC & COM DEV
Economic Development
Planning
Grant Coordination
GIS/GPS
Public Communications
Special Project Coordination
Subdivision Standards
Zoning Administration
Codes Enforcement

PARKS, RECREATION &
LEISURE SERVICES

Recreation Programs
Park Maintenance
Beautification/Contract Management
Activities Center
Community Center
Cultural Arts
Special Events
Concessions

GENERAL SERVICES
Finance
Human Resources
Information Services
Risk Management

PUBLIC SAFETY
Admin and Support Services
Police Services
Fire Suppression
Records
Investigations & Special Operations
Fire Code
Safety Management
School Resource

PUBLIC WORKS/UTILITIES
Water Production
Utility Operations
Utility Construction
Streets and Drains
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FINANCE DEPARTMENT

CITY ADMINISTRATOR

ORGANIZATIONAL CHART - 2007

MANAGER OF
HUMAN
RESOURCES

Performs personnel
function

CITY CLERK

performs Council/
Administrative
function

DIRECTOR OF FINANCE

Supervises all finance activities

Assists City Administrator with budget
Documents

Prepares monthly and annual financial

Reports

Manages debt administration
Controls appropriation expenditures
Maintains custody of all funds
Serves as personnel administrator
Performs duties of risk manager

MANAGER OF
INFORMATION
TECHNOLOGY

Operates and manages City
computer systems
Serves as security officer

for computer systems

Troubleshoots computer systems
Defines and designs user
Environment

Performs other related duties

ACCOUNTING MANAGER

Supervises daily operation of Finance
Department

Maintains all general and budgeting
accounting records

Manages payroll function

Manages accounts payable function
Reconciles bank accounts

Performs other related duties

GIS Analyst
Network Op Coordinator

Manages City’s telephone system

UTILITY BILLING COORDINATOR

TAX CLERK

Prepares utility billing

Maintains Utilicorder system
Prepares water cut-ons and cut-offs
Handles utility complaints
Prepares daily utility deposit
Performs other related duties

CUSTOMER SERVICE REP./
BUSINESS LICENSE CLERK

Collects utility bills and other revenue
Opens mail receipts daily

Balances cash drawer daily

Posts utility payments

Manages business license function
Performs other related duties

Balances tax controls monthly

Prepares daily General Government deposit
Serves as liaison with computer service bureau
Pulls tax information for mortgage companies
Collects delinquent taxes

Performs other related duties

CUSTOMER SERVICE
REPRESENTATIVE (2)

Collects utility bills and other revenue
Opens mail receipts daily

Balances cash drawer daily

Posts utility payments

Manages delinquent list

Performs other related duties
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CITY OF NORTH AUGUSTA, SOUTH CAROLINA

PRINCIPAL OFFICIALS

CITY COUNCIL

Lark W. Jones, Mayor
(5-97 to 5-09)

Carolyn C. Baggott, Councilwoman Pat C. Carpenter, Councilwoman
(5-91 to 5-11) (5-93 to 5-09)

Kenneth J. McDowell, Councilman Jason M. Whinghter, Councilman
(11-98 to 5-11) (05-05 to 5-09)

Arthur H. Shealy, Councilman James M. Adams, Jr., Councilman
(11-00 to 5-09) (11-02 to 5-11)

CITY ADMINISTRATOR

C. Samuel Bennett, 11

CITY CLERK

Donna B. Young

DEPARTMENT DIRECTORS

J. Robert Brooks, Director of Parks, Recreation & Leisure Services
George M. ‘Skip’ Grkovic, Director of Economic & Community Development
John P. Potter, Jr., Director of Finance
T. Lee Wetherington, Director of Public Safety
Thomas C. Zeaser, Director of Engineering & Public Works
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