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CITY OF NORTH AUGUSTA

FY 2008 SANITATION SERVICES FUND SUMMARY OF REVENUES
ACTUAL BUDGET ACTUAL PROPOSED  APPROVED
2 2007 10/31/2007 2008 2008
SERVICE CHARGES

1 3-3400-020 SANITATION SERVICE FEES 2,150,923 2,158,704 1,840,952 2,208,636 2.208.636
13-3400-024 RECYCLING FEES 247,019 120616 279,738 344,160 344,160
13-3400-027 CITY OF AIKEN - TIPPING FEES 49,403 46,800 14,501 48,600 48.600
13-3400-028 WSRC - TIPPING FEES 140,583 139,880 86,859 160,030 160.030
TOTAL SERVICE CHARGES 2,587,927 2,675,000 2,242,051 2,761,426 2,761,426

MISCELLANEOUS REVENUE
13-3500-010 OTHER INCOME 56,021 49965 30,984 13,975 13.975
13-3500-011 SALE OF RECYCLABLES 438,269 360,000 439,398 420,000 420,000
13-3500-020 SCOHEC GRANT 0 0 0 40,000 40,000
13-3500-050 INTEREST ON INVESTMENTS 69,132 55,000 63,390 75,000 75.000
TOTAL MISCELLANEOUS REVENUE 363422 464 963 542,772 548,975 548,975
TOTAL SANITATION SERVICES FUND 1,151,349 3,139,965 2,784,823 3,310,401 3,310,401

_—— e TY—/—/—/—/—
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CITY OF NORTH AUGUSTA

FY 2008 SANITATION SERVICES FUND SUMMARY OF REVENUES - TEXT
EXPECTED ADMINISTRATION COUNCIL
ACCOUNT REVENLUE CHANGE AMOUNT CHANGE AMOUNT
SANITATION SERVICE FEES 2,208,630 ] 2,208,636 0 2,208,636
13-3400-020

PRESENT CUSTOMER BASE:

INSIDE RESIDEMTIAL (1 CAN OHLY) - 7,050 8 515.00 = 105,750 / MONTH
INSIDE RESIDENTIAL (2NHD CAN) = 285 @ $ 3.75 = 1,06% / MONTH
INSIDE BRESIDENTIAL (YARD WASTE CART) - 3168 5§ 3. 75 =™ 1,185 / MONTH
OUTSIDE RESIDENTIAL .5 287 8 522.50 = 6,458 / MONTH
MULTI-UNIT - 1,596 @ $12.00 = 19,152 / MONTH
COMMERCIAL/INDUSTRIAL = 483 = 50,439 / MORTH

£184,053 / MONTH

ESTIMATED REVENUE  $2,208,636 / YEAR

RECYCLING FEES 344,160 0 144,160 0 44,160
13-3400-024
9,560 CUSTOMERS £ 53.00 PER MONTH

CITY OF AIKEN - TIPPING FEES 48,600 0 43,600 0 48,600
13-3400-027
1,800 TONS FROM AIKEN @ 5$27.00 PER TOH

WSRC - TIPPING FEES 160,030 ] 160,030 0 160,030
13-3400-028
TIPPING FEE (2,600 TONS FROM WSRC @ $37.75) - $98,150
LANDFILL REIMBURSEMENT TO THREE RIVERS - 61,880

(1,820 TOHS @ $34.00)

OTHER INCOME 13,975 (] 13,975 0 13,975
13-3500-010
ADVERTISED SALE OF CITY ASSETS - 510,000
TIPPING FEES - TRI-COUNTY SWA (150 TONS @ $26.50) - 3,975
SALE OF RECYCLABLES 420,000 i 420,000 0 420,000
13-3500-011

SALE OF RECYCLABLE MATERIALS - 3,500 TONS @ 5120.00 PER TON

SCDOHEC GRANT 40,000 1 A0, 0 400, 0HHD
13-3500-020
SCDHEC GRANT FOR 13 CY REAR LOADER - 540,000 (SEE ACCT 813-4240-384, PAGE 97}

INTEREST ON INVESTMENTS 75,000 n T3,000 0 75,000
13-3500-050
ESTIMATE BASED ON PREVIOUS EXPERIENCE AND CURRENT INTEREST RATES
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CITY OF NORTH AUGUSTA

FY 2008 SANITATION SERVICES FUND SUMMARY OF EXPENDITURES
PREVIOL'S ACTUAL CLRRENT BEPT ADMINISTRATION COUsCH ADPTEDR
YRACTUAL 1003172007 BUDGET  REQUEST CHANGE AMOLINT HANG! BUDGET

UBLIC WORKS
4240 SANITATION 2,017,654 1. 879,059 2182472 2821388 -514.221 2307167 ] 2307167
4241 MATERIAL RECOV FAC BS6,6T0 692,692 B61,.935 1LIIRTS0 219458 £940.202 ] 899,292
TOTAL PUBLIC WORKS 2,874,330 2,571,751 3044407 3040,138  -T33.0679 3206,459 ] 3206459
TRANSFERS

5900 TRANSFERS 04,849 95,558 95,558 103,542 ] 103,942 0 103,942
TOTAL TRANSFERS 94,849 95,558 95,558 103,942 L] 103,942 ] 103,942

TOTAL SA N SERVICES
FUND NETATONSERE 2,969,179 2667300 1139965 4044080 -TI3679 3,310,401 il 3310400
—_— e e e e ——— e——— ————
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CITY OF NORTH AUGUSTA

FY 2008 SANITATION SERVICES FUND DEPARTMENTAL EXPENDITURES
4240 SANITATION
PREVICAIS ACTUAL CLURRENT DEr ADMINISTERATHIN COUNCHL ADOPTED
YRACTUAL  10/31/2007 BUDGET HREQUEST CHANGE — AMOUNI CHANGE BUDGET
101 SALARIESWAGES 868,475 771,794 G41,118 1043276 0 1,041,276 ] 1,043,276
TITLE CUBRBENT REQUESTED RECOMMENDED AFPROVED
DIRECTOR ENG & PUBIC WORKS 1 1 1 1
SUPERINTEMDENT OF SANITATION 4.’ v 5 "1
SANITATION SUPERVISOR 1 1 1 1
SHOP SUPERVISOR 1 1 1 1
ARNIMAL CONTROL COFFICER 1 1 1 1
VEHICLE OPERATOR 111 5 5 5 5
HEAVY EQUIPMENT OPERATOR I 2 2 F) 2
HEAYY EQUIPMENT MECHANIC I 1 I 1 1
YEHICLE OFPERATOR II L 7 7 7
STREET SWEEPER COFERATOR 1 i 1 1
PUBLIC WORKS SECRETARY 1 1 1 1
VEHICLE OPERATOR 1 2 2 2 2
SANITATION WOREER I 2 3 3 3
TOTAL 24.5 26.5 26.5 26.5
102 OVERTIME FAY 18,181 17,605 12,000 20,000 8,000 12,000 0 12,000
14 FICA 64,429 58,685 72914 51,341 612 80,729 0 80,729
{.h5w OF COVERED SALARIES
05  EMPLOYEE RETIREMENT 60,037 68,803 83,017 98,885 T34 08,151 0 9%.151
SCRS - Y.3Uw OF COVERED S5ALARIES
108  EMPLOYEE INSURANCE 108,297 100,508 132299 145,740 0 145,740 0 145,740
MEDICAL AND DENTAL COVERAGE - 5141, /43
LIFE (COVERAGE EQUAL TO ANNUAL SALARY) - 4,008
108 WORKERS COMPENSATION 26,529 31,488 33260 19,584 ] 0,84 0 39,884
SELF FUNDED THHOUGH 3SCMIT
110 UNEMPLOYMENT INSURANCE 4,588 431 5,000 5,000 0 5,000 0 5,000
REIMBUHSIRG EMPLOYER
210 GENERAL SUPPLIES/POSTAGE 213 1,608 2,000 2,500 0 2,500 0 2,500
PRINTING - 52, UuU OFFICE SUPPLIES - Sauu
214 DUESTRAININGTRAVEL 555 857 5,100 3,900 0 3,900 i 1,900
ARMERICAN PUBLIC WORES ASSOCIATION - 3 1UU
MANAGEMENT /TECHNICAL TRAINING - 2,300
CERTIFIED DRIVER'S LICENSE - 500
SAFETY TRAINING - 1,000
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CITY OF NORTH AUGUSTA
FY 2008 SANITATION SERVICES FUND DEPARTMENTAL EXPENDITURES

4240 SANITATION

PREVIOLS ACTUAL CURRENT DEPT ADMINISTRATION COUNCIL ALOPTED
YRACTUAL  10/3172007 BUDGET REQUEST CHANGE — AMOUNT  CHANGE AUDGET
217 AUTO OPERATING 191,279 180,809 220,300 252000 -15.750 236,250 il 236250
FUEL (5,000 GALS UNLEADED @ $3.00) - § 15,000: YES, BUT $2.75 PER GALLONW
FUEL (58,000 GARLS DIESEL @ 53.00) - 174,000 YES, BUT 52.75 PER GALLON
TIRES b= 50,000
FLULDS - 10,500
FREVENTIVE MAINTENAMCE - 1, 700
BATTERIES - BOO
220 UTILITY SERVICES 17468 15602 18,500 18,500 0 18,500 0 18,500
ELECTRICITY/GAS - 518,500 (OME HALF OF THE OPERATIONS CENTER)
224 DATA PROCESSING 2419 2.581 3,500 3,500 0 1,500 0 1,500
INTERACTIVE WEB HOSTIMG (VC3) - §2,900
WACHOVIA MERCHANT SERVICES (ON-LINE PAYMENTS) - 600
226 CONTRACTS/REPAIRS 97,156 #8085 Hi, 00 91300 B850 £2.450 ] £2.450
VEHICLE & EQUIPMENT MAINT - $80,000 PAGER/RADIO MAINTENANCE - § 600
BUILDING REPAIRS - 1,000 ALARM MAINTEMANCE (1/2) - an00
DECALS FOR NEW VEHICLES - 2,200 CELL PHONES (5) - 2,450
FIBER OPTIC CABLE RENTAL - 1,350 COPIER MAINTEMANCE (1/2) - 400
JANITORIAL SERVICE (1/3) - 2,400
231 BUILDING MATERIALS 4,256 26,380 25,000 1] 0 0 il 0
NG REQUEST
241 UNIFORMSTCLOTHING 12,450 9,626 12.700 13,900 0 13,000 0 13,900
UNIFORMS = 59,200 SAFETY/PPE (INCLUDES 385/EMP SHOE ALLOWRNCE) - 54,700
261 ADVERTISING 1064 155 1,200 1,200 0 1,200 0 1,200
JOB VACANCIES - 51,200
265 PROFESSIONAL SERVICES 19,026 19,061 25,340 15,840 0 25,840 0 25,840
VETERIMARIAN - 515,000 CoOL DRUG TESTING - 51,000
ARUDIT - 4,500 PHYSICALS [3) - 540
IHMATE LAROR = 4,800
271 SPECIAL DEPT SUPPLIES 286,129 249,141 274,526 286976 0,000 277,970 (] 2774976
LANDFILL COMMERCIAL = £203,000 (5,800 TONS 8 535.00}
ANTIMAL CONTROL SUPPLIES -~ 4,000
SAFETY PROGRAM - 2,253 (585.00/YR X 26.5% EMPLOYEES)
WELLNESS PROGRAM - B48 (532.00/YR X 26.5 EMPLOYEESR)
EMPLOYEE WEALTH FAIR - 375
CHEMICALS /CLEANERS - 2,000
STREET SWEEPING = 3,000
SHOVELS fFORKS = 2,000
MISCELLANECUS HAND TOOLS = 2,500
MISCELLANEDUS SUPPLIES - 5,000
BESTDEMTIAL ROLLCARTS - 32,000: YES, BUT 528,000
COMMERCIAL CONTATHERS - 30,000: YES, BYT 525,000
281 JUDGMENTS SETTLEMENTS 0 0 500 5000 il S 0 5iK)

MISCELLAHNEOUS MIHOR DAMAGE SETTLEMENTS
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CITY OF NORTH AUGUSTA

FY 2008 SANITATION SERVICES FUND DEPARTMENTAL EXPENDITURES
4240 SANITATION
PREVIOUS ACTUAL CURRENT DEFT ADMINISTRATION COUNCIL ADOPTED
YRACTUAL (/32007 BUDGET  REQUEST  CHANGE AMOUNT CHANG BUDGET
W2 INSURANCE 28,481 35,826 33,780 IBAIE i IRAI8 i IRAIE
SELF FUNDED THROUGH SCMIRFF (INCREASE FOR TWD ADDITIONAL TRUCKES)
99 LEASE PURCHASE 185,630 182,971 183,118 66228 4,725 170,653 i 170,953
2008 2008 2010 2011 2012
2004 LEASE §76,697 § ~-- 5 -- g = § ==
2005 LEASE 47,576 47,576 -- -- --
2006 LEASE 38, 948 3\, 548 38, 948 -= -—
2007 LEASE 3,007 3,007 3,007 3,007 -
2008 LEASE 4,725 4,725 4,725 4,725 4,725
382 FURNITUREFIXTURES 0 0 ] 0 0 0 0 0
KO REQUEST
I8} OFFICE MACHINES 0 0 0 2,000 0 2,000 0 2,000
DEPARTHENT LASER PRINTER (REP EXISTING PRINTER) - $2,000 (1/2)
383 AUTOMOTIVE EQUIPMENT 0 0 0 476000 476,000 0 il ]
CREW CAB PICK UP (REP #4240-041) - 5 21,000: YES, BUT L/F
25 CY REAR LOADER (REP #4240-038) - 190,000: MO
25 CY AUTOMATED LEAF COLLECTOR (MEW) - 135,000: YES, BUT FROM RESERVES
13 CY REAR LORDER (NEW) - 130,000: YES, BUT FROM RESERVES
{PARTIALLY FUNDED BY 540,000 SCDHEC GRANT-SEE ACCT #13-3500-020, PAGE 93)
385 MACHINESEQUIPMENT 9,153 8.0952 0,900 4,500 0 4,500 0 4,500
DUMPSTER TRAILER (REP #4240-0D60M) - $4,500
TOTAL PERSONAL SERVICES 1160435 1.057.404 1.279,608 1,434,126 346 1,424,780 0 1,424,780
TOTAL OPERATING EXPENSES H48.066 812,703 S02.064 004,762 -28.875 875.887 0 875887
TOTAL CAPITAL OUTLAY 9,153 8,952 9000 482,500 476000 6,500 0 6,500
TOTAL SANITATION 2,017,654 1,870,059 1182477 2821388  -514221  2.307.107 0 2,307,167
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CITY OF NORTH AUGUSTA

FY 2008 SANITATION SERVICES FUND DEPARTMENTAL EXPENDITURES
4241 MATERIAL RECOV FAC
PREVIH IS ACTUAL CLURKRENT DBEFT ADMINISTRATION COUNCIL ADOFTELR
YRACTUAL  v312007 BUDGET  REQUEST CHANGE AMOLINT CHANGE BUIDGE]
101 SALARIES'WAGES 211366 179,639 80,986 295564 0 295,564 0 295,564
TITLE CURRENT REQUESTED RECOMMENDED AFFROVED
SUPERINTENDENT SANITATION .3 +5 .. .3
BRECYCLING SUPERVISOR 1 1 1 1
HECYCLING FOREMAN 1 1 1 1
VEHICLE OFERATOR III 0 1 1 1
VEHICLE OPERATOR II 1 ] 1] 1]
HEAVY EQUIPMENT OPERATOR I 3 3 3 3
SANITATION WORKER I1I 1 1 1 1
TOTAL 7.5 7.5 T.5 7
102 OVERTIME PAY 19972 8219 101,060 20,000 ] 20,0060 0 20,000
104 FICA 17.351 14,60 22,260 24,141 0 4141 ] 24,141
7.85% OF COVERED SALRRIES
105 EMPLOYEE RETIREMENT 18337 17335 25,45 29,379 ] 29379 0 19379
S5CRS - 9.30% OF COVERED SALARIES
108 EMPLOYEE INSURANCE 12836 2733 36,192 42,139 0 42,139 0 42,139
MEDICAL AND DENTAL COVERAGE - 541,004
LIFE (COVERAGE EQUAL TO ANMNUAL SALARY) - 1,135
109 WORKERS COMPENSATION 13732 11,574 10520 12,304 0 12,304 ] 12,304
SELF FUNDED THROUGH SCMIT
Ty UNEMPLOYMENT INSURANCE { 3818 1000 1000 i 1000 il 1000
REIMBURSING EMPLOYER
210 GENERAL SUPPLIESTOSTAGE 1.05% 1417 14400 1 0 0 1,000 ] 1 R0
PRINTING/OFFICE SUPPLIES - 5750 POSTAGE - 5250
214 DUESTRAINING TRAVEL 591 |00 2,295 2,205 i 3,795 0 2.3:0%
PROFESSIONAL CONFERENCE(S) - 51,000
CARDLIHA RECYCLING ASSOCIATION - 130
TECHNICAL TRAINING - 250
DEPAETMENT OF HEALTH ENVIRONMENTAL CONTROL OPERATING PERMIT - 150
SAFETY TEAINING = 500
5C DEPARTMENT OF HEALTH ENVIROHMENTAL CONTROL STORMWATER PERMIT - 15
OFFICIAL BOARD MAREETS - 190
27T AUTO OPERATING 10,352 0615 42053 47,345 -2 Aty 44,0349 i 44,954
TIRES/BATTERIES/FLUIDS - % 5,000
PREVENTIVE MATHTEHAMNCE - 750
FUEL (425 GALS UMLEADED B 531.00) i 1,275: YES, BUT 52.75 PER GALLON
FUEL (9,200 GALS DIESEL @ 53.00) - 27.,600: YES, BUT 52.75 PER GALLON
FUEL (4,800 GALS OFF-FOAD DIESEL @ 5$Z.85%) - 12,720
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CITY OF NORTH AUGUSTA

FY 2008 SANITATION SERVICES FUND DEPARTMENTAL EXPENDITURES
4241 MATERIAL RECOV FAC
PREVIOUS ACTUAL CURRENT DEPT ADMINISTRATION COURCIL ADOPTED
YRAUTUAL 00312007 BUDGET REQUEST  CHANGE AMOLUNT CHANGE LIDGE
220 UTILITY SERVICES 17000 12,044 1 8,000 18,000 1] 18,000 i 18,0000
POMER - 518,000
224 DATA PROCESSING 5,705 0 ] 0 ] o 0 o
HO REQUEST
226 CONTRACTSREPAIRS 58.207 115,057 s, KD 70,950 252 63,998 L] 63,998
LOADERS - § 4,200 SCALES - 1,500
BALER/COMPACTOR - 5,000 PAGERS/RADIOS - 500
CONVEYORS - 45,000 ALARM - 500
TRUCES/TRAILERS - 2,500 PRESSURE WASH - 500
ELECTRICAL - 1,500 BUILDING REPAIRS - 4,000
CELL PHONE (1) =~ 450 FIBER OPTIC CABLE RENTAL - 300
MISCELLANEOUS - 5,000
231 BUILDING MATERIALS 254 412 1,000 il 0 il 0 0
239 RECYCLING EXPENSES 7,040 69,992 0000 1 05, (e 0 1015, 0040 il 105,000
BLUOE BAGS (2 MIL BAG) - 3105,000
241 UNIFORMSCLOTHING 5860 4.208 7100 7,100 i 7100 0 7100
UNIFORMS - 52,600 SAFETY/PPE - 51,500
GLOVES, APRONS, ETC - 3,000
261 ADVERTISING 2862 2032 2,600 1100 ] 1,100 L] 1,100
JOB OPENINGS - 5600 EARTH DAY - 5500
05 PROFESSIONAL SERVICES 42,015 40,908 54,960 54,960 0 54,900 0 54,060
INMATE LRBOR |21 @ 510/DAY) - $54,780 PHYSICALS (1} = 5180
amn SPECIAL DEFT SUPPLIES Bibal0 64,032 03458 08,108 0 98,108 0 98,108
BALING WIRE - §15,500
CLEANING SUPPLIES - 3,000
WELLHESS PROGRAM 2,340 (532.00/YR X 7.5 EMPLOYEES)
SAFETY PROGEAM - 638 (585.00/¥R X 7.5 EMPLOYEES)
EMPLOYEE HEALTH FAIR - 100
MISCELLANEDUS - 10,000
STORM TECH FILTERS - 800
LAWN MOMER - 450
LEAF HLOWER - 400
PORTABLE TOILETS - 3,000
WSRT LANUOFILL FEES - §1,880
{OFFSET BY REVEHWUE IN ACCT #13-3400-028, PAGE 93)
282 INSURANCE 15427 13,541 18,296 18,206 0 18,290 0 18.206
SELF FUNDED THROUGH SCMIRFF
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CITY OF NORTH AUGUSTA

FY 2008 SANITATION SERVICES FUND DEPARTMENTAL EXPENDITURES
4241 MATERIAL RECOV FAC
PREVIOLS ACTUAL CURRENT DEFT ADMIMNISTRATION couNen ADOPFTED
YRACTUAL (/312007 BUDGET REQUEST  CHANGE AMOLINT CHANGE BUPMGET
290 LEASE FURCHASE 49,762 56.712 56,514 48.069 0,500 57.909 L] 57.909
2008 2009 2010 2011 2012
2004 LERSE $ 7,588 § - 8 - $§ — 5§ -
2006 LEASE 33,530 33,530 33,530 -- --
2007 LEASE 6,951 6,951 6,951 €&, 951 el
2008 LEASE 9,900 9,900 9,900 9, 900 9,500
IR OFFICE MACHINES 0 0 ] 2000 ] 2.000 0 2,000
COPIER (MEW) - 52,000
JB4 AUTOMOTIVE EQUIPMENT i} i (1] Hir, LK) 86,000 0 f 0
TRANSFER TRACTOR (REP #4241-007) - 586,000: NO
385 MACHINES/EQUIPMENT 155,370 RA04 I 1450 134,000 -134,000 1] ] o
SKID STEER LOADER (REP #4241-042M) - 544,000: YES, BOUT L/P
WHEEL LOADER (REFP #4241-046M) - 890,000: YES, BUT FROM RESERVES
IXT  MRFCONSTRUCTION 0 il i i 0 0 i) ]
RO REQUEST
TOTAL PERSONAL SERVICES M3 SN 72517 186,309 424,527 i 424,527 1] 424,527
TOTAL OPERATING EXPENSES RT3 411,771 464,176 472213 542 472,765 0 472,765
TOTAL CAPITAL OUTLAY 155370 BADd 11,450 222000 =220, 20K ] 2,000
TOTAL MATERIAL RECOV FAC B36,676 692 692 B61,935 1118750 -219.45%8 B0, 202 0 £99.292
1 2/5/2007 Page 100



CITY OF NORTH AUGUSTA
FY 2008 SANITATION SERVICES FUND DEPARTMENTAL EXPENDITURES

5900 TRANSFERS
PREVIOUS ACTUAL CURRENT  DEPT ADMINISTRATION COUNCIL ADOFTED
YRACTUAL (/312007 BUDGET ~ REQUEST  CHANGE MOUNT  CHANGE BUDGET

B30 TRANSFER TO GENERAL FUND 94,849 05,558 DSSSR 103942 0 103,942 0 103,042
REIMBURSEMENT TO GENERAL FUND FOR INDIRECT COST AS

FER 2006 BENCHMARKING (INDIRECT COST) STUDY
SANITATION - 571,601

MRF - 532,341
TOTAL TRANSFERS 04,849 95,558 05,558 103,942 0 103.942 0 103,942
TOTAL TRANSFERS 4,849 05,558 95,558 103,942 0 103,942 ] 103,942
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CITY OF NORTH AUGUSTA
FY 2008 SANITATION SERVICES FUND DEPARTMENTAL EXPENDITURES

5900 TRANSFERS

PFREVIOUS ACTUAL CURRENT EPT ADMINISTHRATION COLMCTL ADOPTED

YRACTUAL  10/31/2007 BUDGET REQUEST CHANGE — AMOUNT  CHANGE HUDGET

TOTAL PERSONAL SERVICES 1474029 1329921 1665917 1,838,653 0346 1849307 0 1,849,307

TOTAL OPERATING EXPENSES 1.235,778 1,224474 1357140 1,376085 28,333 1M4R.652 [ 1,348,652

TOTAL CAPITAL OUTLAY 164,523 17.35% 21,350 TO4500 696,000 £,500 0 £.500

TOTAL TRANSFERS 04,849 95 538 95,558 103,942 0 103,942 i 103,942
TOTAL SANITATION SERVICES

; ) 2000170 2667009  3,130965 4044080 -TIRGTY 3310400 0 31,310,401

FUND e = e ————
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PROJECTED STATUS OF
SANITATION SERVICES FUND (13)
AT 12/31/07

South Fﬁmﬂna‘s Riverfront

SOURCES: Cash and Investments (8-31-07) % 1,829,296

Estimated Revenue (4 months) 1,020,000
TOTAL SOURCES: $2,849,296
USES: Estimated Expenses (4 months) $950,000

Reserve for Contingencies* 625.000
TOTAL USES 1,575,000
PROJECTED TOTAL FUNDS AVAILABLE AT 12/31/07 $1.274.296

* Per reserve policy - 20%
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