


2007 BUDGET SUMMARY OF PERSONNEL

(General Fund

4000 - City Council

4010 — Administration

4020 - Justice & Law

4040 — Finance

4050 — Building Standards

4055 — Economic & Community Dev.
4060 — City Buildings

4100 — Public Safety

4200 - Engineering

4210 — Street Lighting & Traffic Signals
4220 — Streets & Drains

4300 — Recreation

4310 — Parks

4315 — Property Maintenance

4320 — Community Center

4330 — RVP Activities Center

GENERAL FUND TOTAL

Sanitation Services Fund

4240 — Sanitation
4241 — Material Recovery Facility

SANITATION SERV. FUND TOTAL

Stormwater Utility Fund

4220 — Stormwater

STORMWATER UTILITY FUND
TOTAL

Public Utilities Fund

4250 — Utilities Finance

4260 — Utilites Administration
4270 — Water Operations

4280 — Water Production

429() — Wastewater Operations

PUBLIC UTILITIES FUND TOTAL

GRAND TOTAL

MNumber of Positions Personal Services
Full Time Part Time (Including Fringe)

$ 112,667
216,334
116,653
350,273
265,268
427,467

42,365

4,120,276

175,611

80
427,215
419,375
148,946
508,773
133,912
306,077
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$7.771.292

$ 1,279,608
386.309
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$ 1.665917
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$187,252
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1 $187.252

$ 233,100
467,474
423,417
518,643
524,799

.
]ﬁmcm-ﬂ
Eeoo oo

12
=

$2,167.433
203 21 211,791,894
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2007 BUDGET
FULL-TIME PERSONNEL - 1979-2007
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—a&— PUBLIC UTIL. FUND

—4—TOTAL

—&— SAN. SERV. FUND

—8- COMM. DEV.

=@— GENERAL FUND
—+—STREET IMPF. FUND
—+—STORMWATER UTILITY FUND
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COMPANY

Curpaturs Headganriers:

Charisiie, NC J Rock 15, 5C
4% fiaulh Andrrunn Band, BT 35
Hosch 1k, Seulh Carsfes IVT50
Flsame (WY} 36d-2403  Faa (B00) k- 1987

dJuly 17, 2006

Ms. Diana Miller

Human Resources Manager

City of North Augusta

P.0O. Box 8400

Morth Augusta, South Carolina 20861-8400

Dear Ms. Miller:

This letier is writlen to present annual adjustment recommendations for maintaining the currant
compelitiveness level of your pay structure and pay scheduie. Our recommendation is based on an
analysis of changes in the Consumer Price Index (CP1), the Employment Cost Indax (ECI) and wage and
salary survey data.

As you know, the CP| is a percentage measure of the change in the prices ol consumer goods
and sefvices related to the cost of day-to-day living. The CPI is often used by organizations lo determine
the percent change in wages each year that would allow their employees to be able to purchase the same

and services that they were able o purchase in the previous year. Employers use the CPl as the
foundation for making cost of living adjustments (COLA) in their pay structure.

The EC! is a percentage measure of the change in the cost of maintaining a competitive labor
supply. The ECI includes both & benefit component and a wage and salary componenl. The wage and
salary companent of the ECI Is often used by employers to determine the percent change In wages each
year that would ensure that their pay structures remain competitive in the labor market{s) in which they
compete for thelr labor supply.

Tha annual CPI index and the annual ECI index reflect the changes that have taken place during
the past 12-month period. For example:

The tolal changes in the CPI for the period from May 2005 to May 2008 were as follows:

All Urban Consumerns 4.2 parcant
Al Urban Wage Eamers 4.3 parcant

For civilian workers, in your region, the total changes In the ECI for the southem region for the
period from May 2005 to May 2006 were as follows:

Total Compensation 3.7 parcent
Wage and Salary 2.8 parcent
Benefit Cosls 5.4 percenl

Please note in the foregaing data that the change in the CP! is 4.3% and the change in the wage
and salary component of the ECI is 2.8% for wage eamers

A Sarworsal amsn Bowmrrs e &
¥ o mnltwns ey rdaiesess | miatiag s
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In ganeral, we would recommend that organizations move their pay ranges forward somewtiens
between the CPI and the ECI, usually up to the ECI. However, if wage and salary survey data indicates
otherwise, we mighl recommend more or less than the ECI bul rarely less than the TPl Within this
context, our survey data for your area confirms that 3.55% is a viable reflection of the level of salary
increases taking place in your labor markel In addition, third quarter data indicates that this figure s
holding firm as we move toward 2007, In accordance with the foregoing, therefors, we are
recommending that all current pay ranges in your pay structure be increased by at least 3.55% for
your upcoming fiscal year. I possible, given the strong upward movement in the CPI, it would be
desirable if your pay ranges could be moved by 4.3%. In any instance, the increase should be no
less than 2.8%.

We are pleasad to provide this information. Please feel free to contact us at (BO3) 366-2400 if you
have further questions or concems.

Sinceraly,

Eamest R. Archer, Ph.D., P.E, SPHR
President
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2006 BUDGET

MERIT PERFORMANCE APPRAISAL SCALE

The following MPA scale shall be used in the distribution of merit pay on the employee's MPA
review date.

Performance Appraisal 2007 MPA
Rating Intervals Scale*_
1.00 - 1.99 0.00%
2.00-2.24 0.00%
225-249 0.00%
250-2.74 0.00%
2.75-299 0.00%
3.00-3.24 3.55%
3.25-349 4.00%
3.50-3.74 4.44%
3.75-3.99 4.88%
4.00 - 4.24 3.33%
4.25 - 4.49 5.77%
4.50-4.74 6.22%
4.75 - 5.00 6.66%

*This percentage is applied to the midpoint of the employee's grade to determine the MPA salary
adjustment.
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Administration Department {%V\
Interoffice Memo ;/

City of North Augusta

TO: City Employees
FROM: Charles B. Martin, City Administrator
DATE: October 1, 2006

SUBJECT: Employee Fringe Benefit Program — 2007 Budget

We have recently completed a review of fringe benefits for City employees. As an employee for
the City of North Augusta, we feel it’s important that you realize the amount of annual contributions the
City makes for your benefit above and beyond your regular salary. Listed below is information which
should be of interest to you.

1. Vacation - 3.85%, 1-5 years; 5.77%, 10 years; 7.69%, over 15 years.
2. Sick leave - 4.62%.

3. Holidays - 4.23%.

4, Social Security - 7.65%.

5. Retirement — Regular, 8.71%; police, 10.7%.

6. Employee health, dental, and life insurance - Average 12.13%.

e Workers' Compensation Insurance - Average 2.50%.
Totals:
Regular Public Safety
Under 5 years 43.69% 45.68%
10 years 45.61% 47.60%
Over 15 years 47.53% 49.52%

These percentages can be applied against gross salary in order to determine the monetary value of
benefits the City provides each employee.

C:\Documents and Settings\dyoung\Application Data'\Captaris\Alchemy\Databases\Admin-General#4b826af8-7391 4¢c-
aeef-d39034d643 1 e'\Checkout'MartinOctober] 2006Memo.doc"4564.doc 152
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PERSONAL PROPERTY TAX ASSESSMENT REDUCTION IN

ASSESSMENT RATE ANALYSIS -
Previous Future
Revenue @
Budget Appraised | Assessment | Revenue @ | Assessment | 81.74 / 81.08 | Annual Le
Year Values® % 81.74 Mills % Mills _in Reve
2001 Act $97,328,619 10.50 $835,342 10.50
2002 Act 104,288,329 10.50 895,075 9.75
2003 Act 111,968 455 10.50 960,892 8.00
2004 Act 118,077,830 10.50 1,013,427 825
2005 Act 124,353 B67 10.50 1,067,292 7.50
2006 Est 129,825,437 10.50 1,114,253 6.75
2007 Est 135,537,756 10.50 1,163,280 6.00
* Based on Growth Rate of 4.4% for 2006 and 2007 .
** Based on 2007 Estimated Mill Value of $59,115
~

PersonalPropertyAssessmentAnalysis. xls
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2007 GENERAL FUND BUDGET

SERVICE VS. SOURCE OF REVENUE

2007 Specific Source Revenue Taxes/General Sources s)
Department Budget Amount Percent Amount  Percent

City Council $ 143,326 $ 0 0% $ 143,326 100.00%
Administration 235,013 0 0% 235,013 100.00%
Community Promotion 79,337 0 0% 79,337  100.00%
Finance 501,748 0 0% 501,748  100.00%
Building Standards 298,808 253,000 M 84.67% 45,808 15.33%
Economic & Com. Dev. 562,653 35,000 @ 6.22% 527,653 03.78%
City Buildings 414427 0 0% 414427  100.00%

Sub-total $£2.235312 $288.000 12.88% $1,947.312 87.12%
Justice & Law 569,379 - -— — -
Public Safety 4.938.219 --- --- — —

Sub-total 5,507,598 978,820 @ 17.77% 4,528,778 82.23%
Engineering 201,878 0 0% 201.878  100.00%
Street Lights/Traf. Sig. 242,180 29,000 @ 11.97% 213,180 88.03%
Streets & Drains 624.652 0 0% 624,652  100.00%

Sub-total 1,068,710 29,000 2.72% 1,039,710 97.28
Recreation 829,767 393.020 ®  47.37% 436,747 52.63%
Parks 380,385 0 0% 380,385  100.00%
Property Maintenance 740,599 0 0% 740,599  100.00%
Community Center 221,300 110,515 ©  4994% 110,785 50.06%
RVP Activities Center 634.684 382950 M  60.34% 251,734 39.66%

Sub-total 2,806,735 886.485 31.58% 1,920,250 68.42%
GRAND TOTAL $11,618355 $2,182.305 18.78% $9.436050 81.22%

(1) Building Permits, Electrical Permits, Mechanical Permits, Plumbing Permits.

(2) Special Study Fees, Application Fees, Sale of Publications

(3) Public Safety Fines, NAPS Drug Related Account, Fire Protection Fees, BJA Block Grant, Aiken
County School System (Resource Officer)

(4) SC DOT Traffic Signal Reimbursement.

(5) Recreation Fees: Special Programs, Racquetball, Volleyball, Soccer, Miscellaneous, Basketball,
Softball, Football, Baseball, Concession Stand Fees, Recreation Facilities Rental.

(6) Community Center Rentals.

(7) RVP Activities Center Fees, Activities Center Tournaments

(8) Taxes, Business Licenses, State Shared, Accommodations Tax, Merchants Inventory Tax, Local
Option Sales Tax, Other Income, Communications Tower Rental, Interest Income, Transfer from
Enterprise Funds.
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2007 BUDGET
MILLAGE RATE ADJUSTMENTS - 1980 TO 2007

Ordinance Effective Millage Adjustment New Reason for
No. Date General Fund CIP Fund Millage Adjustment

2006-14 1/1/07 81.08

2005-19 1/1/06 81.08

2004-26 1/1/05 81.08

2003-25 1/1/04 81.08

2002-13 1/1/03 81.08

2001-14 1/1/02 81.08 Reassessment Only

2000-25 1/1/01 81.74

1999-15 1/1/00 81.74

1998-14 1/1/99 81.74

1997-14 1/1/98 81.74

1996-12 1/1/97 81.74

1995-17 1/1/96 81.74 Reassessment Only
1994-10 1/1/95 90.60

1993-25 1/1/94 90.60

1992-15 1/1/93 90.60

1991-18 1/1/92 3.77 2.21 90.60 Funding Activities Center
1990-14 1/1/91 3.29 84.62

1989-17 1/1/90 81.33 Reassessment Only
1988-15 1/1/89 98.00

1987-21 1/1/88 10.00 98.00 Replace Revenue Sharing
1986-8 1/1/87 88.00

1985-22 1/1/86 88.00

1984-23 1/1/85 88.00

1983-16 1/1/84 88.00

1982-20 1/1/83 88.00 Reassessment Only
1981-13 1/1/82 15.00 125.00

1980-19 1/1/81 12.00 110.00

1979-06 1/1/80 98.00
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ANALYSIS OF COMMUNITY CENTER

REVENUE VS EXPENSE

1987 ACTUAL . $35,809

1988 ACTUAL 2 $46,403

1989 ACTUAL . $50,303

1880 ACTUAL E $88.451

1991 ACTUAL b $143,538

1992 ACTUAL $109,751 $134,000 122.09% $30,527 (0.79)

1993 ACTUAL $122.242 $90,648 74.15% $31,5092 1.00

1994 ACTUAL $116,002 $101,155 B7.20% $32,672 0.45

1995 ACTUAL $106,679 $97,525 91.42% $34,173 0.27

1996 ACTUAL $120,736 $123,261 102.09% $39,371 (0.06)

1997 ACTUAL $132,066 $125,959 94.73% $40,829 0.17

1998 ACTUAL $142,546 $111,261 78.05% $45,786 0.68

1999 ACTUAL $147,980 $110,633 74.76% $47.803 0.78

2000 ACTUAL $180,528 $140,870 78.03% $49,198 0.81

2001 ACTUAL $181,282 $125,012 68.96% $50,324 1.12

2002 ACTUAL $186,300 $108,003 57.97% $51,936 1.51

2003 ACTUAL $184,481 $105,914 57 41% $52,322 1.50

2004 ACTUAL $179,537 $112,635 62.74% $53,344 1.25

2005 ACTUAL $210,761 $127,469 60.48% $55,049 1.49
{2006 BUDGET $223,008 $125,165 56.13%|  ($97,843) $57,385 1.71

2007 PROPOSED | $221.300] ___ $110,615] __ 49.94%| ($110,785 $59,115 1.87 |

* The North Augusta Community Center opened in 1986. The expenses of the center were included in the
Recreation Department. Beginning in 1992, the North Augusta Community Center was made a cost
center and a budget of revenue and expenses was adopted.
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2007 BUDGET

SANITATION SERVICES FUND

REVENUE ANALYSIS
Sanitation MRF Total
Projected Revenue:
Sanitation Service Fees $2,158,704 $ -0- $2,158,704
Recycling Service Fees -0- 516,296 516,296
Other Income 10,000 39,965 49,965
Sale of Recyclables -0- 360,000 360,000
Interest on Investment* 38.665 16,335 55.000
Total Revenue $2,207,369 $932,596 $3,139,965

L L L

Projected Operating Expenses:

Personal Services $1,279,608 $386,309 $ 1,665,917
Operating Expenses 709,846 407,662 1,117,508
Lease Purchase 183,118 56,514 239,632
Capital Outlay 9.900 11,450 21,350
Total Expenses 2,182,472 861,935 3,044,407
Projected Transfers:
To General Fund $ 65,149 $30.409 $95.558
Total Transfers 65,149 30,409 95,558
Total Operating Expenses & Transfers $2.247.621 892,344 $3.139.965
Surplus/(Deficit) ($40,252) $40,252 s -0

” Prorated based on budgeted revenue

Sanitation Services Fund includes the following services:
Residential and Commercial Garbage Collection
Residential and Commercial Trash Collection

Animal Control
Street Sweeping

Supervision and Support for Sanitation and Streets & Drains

Equipment Maintenance (heavy equipment)

Recycling

ALCHEMY/ADMIN-GENERAL/BUDGET 2007/ANAL2007
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SANITATION SERVICES FUND
2007 BUDGET ANALYSIS

All Services Except Recycling

Residential Commercial Yard Animal " Street
Garbage Garbage Trash, Etc Shop Control Sweeping Total
[Personnel 58 21 12 27 14 13 24.50
Salaries  246,701.54 92,49935 35191853  117,344.87 77.065.02 55,588.70 941,118
Fringes 88,730.64 3326905 12657382 42,205.19 27,717.82 19,993 48 338.490|
Sub-Total $335432.18 $125,766.40 $47849235 $158550.06 $104,782.83 $?5.5&2.1Ed
[Operating
Gen Supplies 333.33 33333 333,33 33333 333.33 33333 2000
Dues/Training 850.00 850.00 B850.00 850.00 850.00 850.00 5100
Auto Oper 72,699.00 22,030.00 99,135.00 4,406.00 4,406.00 17,624.00 220300
Utility Sves 3,083.33 3,083.33 3,083.33 3,083.33 3,083.33 3,083.33 18500
Data Procassing 583.33 583.33 583.33 583.33 583.33 583.33 3500
Contracts/Rep 28,677.00 8,690.00 39,105.00 1,738.00 1,728.00 6,952.00 BBYOD
Bldg Mat/Supp 0.00 0.00 0.00 0.00 25,000.00 0.00 25000
Uniforms 2,997 89 1,079.93 5,797.07 1,380,95 74299 £91.16 12700
Adv 200.00 200.00 200.00 200.00 200.00 200.00 1200
Prof Svcs 340667 1,006.67 3,406.67 1,006.67 16,006.67 1,006.67 25840
Sp Dept Supp 30,705.82 22387292 4,537.62 5,393.12 5,396.87 461917 274526
Judg/Sett 83.33 83.33 83.33 8333 83.33 83.33 500
Insurance 7,973.92 287245 15,419.31 3,609.71 1,976.24 1,838.37 33780
Lease Purch 57,691.33 36,462,323 45 866.33 9,783.33 5,102.33 28,202 33 183118
Sub-Total $20928496 $301,147.63 $21840033 §32.561.12  $65.50244  $66.067.02 [NNNNSEOZORA|
[Capital
Furmn/Fixt 0
Mach/Equip 950.00 950.00 950.00 5,150.00 950.00 850.00 9,900]
Sub-Total 950.00 850.00 950.00 5,150.00 950.00 950.00
[Transfer 16,286.72___ 12.772.24___ 20831.32 5888.45 5,111.55 4.256.73 [N S66 40|
[GRAND TOTAL §661,066.86__$440,638.27 _$718,674.00 $203,149.62 _§176,346.82__ $146,856,03 [N SE2AT621]
[%of Total 25.00% 19.60% 31.97% 9.04% 7.85% B.53% 100.007%)
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2007 BUDGET RESIDENTIAL SANITATION & RECYCLING SERVICES
RATE ADJUSTMENTS - 1983 TO 2007

Sanitation Services Recycling

Ordinance Effective Adjustment MNew Rate Inside & Outside
No. Date Inside Outside Inside Qutside Rate
2006-15 1/1/07 15.00 22.50 3.00
2005-20 1/1/06 1.70 2.55 15.00 22.50 2.25
1/1/05 13.30 19.95 2.25
2003-26 1/1/04 1.40 2.10 13.30 19.95 2.25
1/1/03 11.90 17.85 2.25
1/1/02 11.90 17.85 2.25
1/1/01 11.90 17.85 2.25
99-16 1/1/00 1.95 2.92 11.90 17.85 2.25
1/1/99 9.95 14.93 2.25
1/1/98 9.95 14.93 2.25
1/1/97 9.95 14.93 2.25
1/1/96 9.95 14.93 2.25
1/1/95 9.95 14.93 2.25
1/1/94 9.95 14.93 2.25
92-16 1/1/93 0.40 0.60 9.95 14.93 2.25
91-20 1/1/92 9.55 14.33 1.00
01-09 71191 0.45 0.68 9.55 14.33 N/A
090-15 1/1/91 2.50 2.70 9.10 13.65 N/A
89-20 1/1/90 1.00 1.50 7.60 11.40 N/A
1/1/89 6.60 9.90 N/A
87-22 1/1/88 0.90 1.35 6.60 9.90 N/A
1/1/87 5.70 8.55 N/A
1/1/86 5.70 B.55 N/A
84-24 1/1/85 0.30 0.45 3.70 8.55 N/A
1/1/84 5.70 8.55 N/A
B2-21 1/1/83 0.40 0.60 5.40 8.10 N/A
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COMMERCIAL SANITATION SERVICES
RATE ADJUSTMENTS — 1989 TO 2007

Adjustment New Rate
Container Landfill
Ordinance | Effective Size Base | Inside | Outside | Base | Inside | Outside | Fee
No. Date [ey] Fee | [cy] [ey] Fee | [cy] [cy] [$/ton]
05-20 1/1/06 4 5.68 | 024 036 |50.04| 2.04 3.06 35.00
6 6.25 | 0.24 036 |55.05| 2.04 3.06
8 6.87 | 0.24 0.36 | 60.55| 2.04 3.06
03-26 1/1/04 4 4.67 | 0.19 028 |44.36| 1.80 2.70 35.00
6 552 | 0.19 028 |48.80| 1.80 2.70
8 6.68 | 0.19 028 |53.68| 1.80 2.70
1/1/03 35.00
1/1/02 31.00
1/1/01 29.50
99-16 1/1/00 4 6.51 | 0.27 041 |39.69| 1.61 2.42 28.00
6 7.10 | 0.27 0.41 |43.28)| 1.61 2.42
8 7.71 | 0.27 041 |47.00| 1.61 2.42
1/1/99 25.00
1/1/98 25.00
1/1/97 25.00
1/1/96 25.00
1/1/95 25.00
1/1/94 25.00
1/1/93 25.00
92- 4 1.34 | 0.06 0.09 |33.18| 1.34 2.01 25.00
6 1.46 | 0.06 0.09 |36.18| 1.34 2.01
8 1.58 | 0.06 0.09 |3929| 1.34 2.01
91- 4 1.49 | 0.06 0.09 |31.84| 1.28 1.92 *
6 1.62 | 0.06 0.09 |34.72| 1.28 1.92
8 1.76 | 0.06 0.09 |37.71| 1.28 1.92
920- 4 4.85| 020 0.30 |3035| 1.22 1.83 *
6 5.30 | 0.20 0.30 |33.10| 1.22 1.83
8 575 | 0.20 0.30 |3595| 1.22 1.83
89- 4 3.50 | 0.14 0.21 | 2550 1.02 1.53 *
6 3.80 | 0.14 0.21 |27.80| 1.02 1.53
8 420 | 0.14 0.21 3020 1.02 1.53

*In 1992 Aiken County changed from volume-based measurement to weight-based
measurement.
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2007 BUDGET

REVENUE VS. EXPENSE ANALYSIS - WATERWORKS & WASTEWATER SYSTEM

Revenue

Water Sales

Sewer Sales

Water Tap Fees

Sewer Tap Fees

Hydrant & Sprinkler Charges
Other Income*

Interest Income*

TOTAL PROPOSED BUDGET

Expense

Utilities Finance*

Utilities Administration*

Water Operations

Water Production

Wastewater Operations
Transfers*

Gross Revenue Fund - Operating*
Debt Service

TOTAL PROPOSED BUDGET

2007
Budget

$3,214.872
3,866,018
85,000
150,000
10,150
170,400
180,000

$7,676,440

2007
Budget

$ 418277
625,706
685,352

1,468,037

2,372,289

235292
28.000
1.843.487

$7,676,440

Water

$3.214.872

Water

$ 188,225
281,568
685,352

1,468,037
()=
105,881
12,600
763.955

$3,505,618

Wastewater

$ 0-
3,866,018
-0-

150,000

-0-

93,720
99.000

54,208,738

Wasterwater

$ 230,052
344,138
-0-

g
2,372,289
129,411
15,400
1.079.532

54,170,822

*Prorated based on % of water and sewer sales. For 2007, water sales are projected to be 45% of
total sales, and sewer sales are 55% of total sales.
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2007 BUDGET

WATER REVENUE ESTIMATE

I.  ACTUAL NUMBER OF CUSTOMERS PROJECTION - AUGUST 1. 2006

Single-Unit Multi-Unit
Customers Customers Total
at8-1-06 + at8-1-06 = Customers

A. Inside Res./Comm. Customers 6,751 + 1,241 - 7.992
B. Outside Res./Comm. Customers 2,764 + 482 - 3,246
C. Inside Industrial 3 - 0 = 3
D. Wholesale 1 + i1y = " |

TOTAL 2519 + L723 = 11242

II. GALLONS SOLD PROJECTION

2002 1,313,849.000  gallons
2003 1,110,808,500  gallons
2004 1,255413.219  gallons
2005 1,230,533.920  gallons

4,910,604,639  gallons over 4 years
1,227,651,160  gallons per year over 2003-2005

less industrial (64,297,682)  gallons per year over 2003-2005
less wholesale (167.912.850)  gallons per year over 2003-2005

residential and

commercial 995,440,628  gallons divided by 12 months divided
by 11,242 res. and comm. customers
7,379 gal/mo/res. and comm. customers

III. REVENUE PROJECTION

Current Inside - 7,992 customers X $14.34/month
(Res. & Comm.)(rate for 7,400 gallons) X 12 months = $1.375,263
Current Outside - 3,246 customers X $28.68/month
(Res. & Comm.)(rate for 7,400 gallons) X 12 months = 1,117,144

Industrial Inside - 3 customers X $1,665.92/month

(rate for 1,805,733 gallons) X 12 months = 59,973
Wholesale - 1 customer X $25.599.49/month
(Breezy Hill) (rate for 19,263,500 gallons) X 12 months = 307,194
New Customers - 50 Inside = 8.604
TOTAL WATER SALES AT CURRENT RATE $2,.868,178
TOTAL WATER SALES AT PROPOSED RATE $3.214,872
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2007 BUDGET

DEBT SERVICE/O & M ANALYSIS - WATER

I. DEBT SERVICE:

A. REVENUE: Rates: Inside--$3.90 + $.15/1,000 gal. (over 3,000 gal.)
Qutside—-5$5.85 + $.30/1,000 gal. (over 3,000 gal.)
Inside (7,992 customers (@ $4.56 month {7,400 gal.})
Outside (3,246 customers @ $7.17/month {7,400 gal.})

Industrial (3 customers @ $274.71/month {1,805,733 gal.})
Wholesale (Breezy Hill (@ $2,893.39/month {19,263,500 gal.})
New Customers (50 inside)

TOTAL DEBT SERVICE REVENUE

B. EXPENSE: 1992 B & 1(27.04% of $128,750) $ 34,814
1998 B & 1(27.04% of $244,021) 65,983
2002 B & 1(57.63% of $306,334) 176,540
Depreciation Fund (50.0%-2007 Budget) 27,000
Contingent Fund (50.0%-2007 Budget) 27,000
Growth Policy (50.0%-2007 Budget) 25,000
VPSA Serv. Rights (50.0%-2007 Budget) 2,500
Transfer to Utility Construction 405.118
TOTAL DEBT SERVICE EXPENSE
II. O&M:
A. REVENUE: Total Water Revenue (2007 Budget) $3,467,702
Less Water Debt Service Revenue (763.955)
TOTAL O & M REVENUE
B. EXPENSE: Utilities Finance 45% (O & M) $ 188,225
Utilities Administration 45% (O & M) 281,568
Water Operations (O & M) 685,352
Water Production (O & M) 1,468,037
Transfer to General Fund 45% (O & M) 105,881
Bad Debt 45% (Gross Revenue) 12,600
TOTAL O & M EXPENSE

(DEFICIT) O & M REVENUE OVER O & M EXPENSE

ALCHEMY/ADMIN-GENERAL/BUDGET 2007/ANAL2007

§ 437322

279,286
9,890
34,721
2,736

$ 763,955

$ 763,955

$2,703,747

$2,741.663
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2007 BUDGET

ANALYSIS OF WATER REVENUES - INSIDE CITY VS. OUTSIDE CITY

Customers
Inside City
Qutside City

TOTAL

Water Sales
Sewer Sales
Water Tap Fees*
Sewer Tap Fees
Hyd/Sprink. Chgs.
Other Income*

Interest Income*

TOTAL BUDGET

*Pro-rated based on number of water customers in and out of City.

ALCHEMY/ADMIN-GENERAL/BUDGET 2007/ANAL2007

2007
Budget

$3,214,872
3,866,018
85,000
150,000
10,150
170,400
180,000

87,676,440

Inside City Outside City
Number % of Total Number % of Total
7.995 71.1 -0- -0-
-0- L 3,247 28.9
1,995 1.1 3.247 28.9
Inside City Inside City % Outside %
Water Revenue City
Revenue
$3,214,872 §$1,635942 509 $1,578,930 49.1
-0- -0- -0- -0- -0-
85,000 60,435  71.1 24,565 289
-0- -0- -0- -0- -0-
10,150 10,150 100.0 -0- -0-
76,680 54,520 7 1 | 22,160 28.9
81,000 37,591 71.1 23409 289
$3.467.702 $1.818,638 524 §1,649.064 416
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2007 BUDGET

CUSTOMERS INOUT

B % INSIDE CITY
® % OUTSIDE CITY

REVENUE IN/OUT

47.6% m % INSIDE CITY

52 4%, | % OUTSIDE CITY
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GALLONS OF WATER BILLED

2001 2002 2003 2004 2005 2006

JAN 79,764,600 76,456.900 79,308,800 86,467,800 74.068.000 69,582,800

FEB 72,928,700 76,498,200 74,338,700 72,011,219 80,785,700 77,456,900

MAR 66,827,800 73,809.200 68,418,700 67,843,200 75,045,800 71,482,000

APR 78,319,700 80,848,100 74,119,700 90,545,400 83,610,300 91,875,900

MAY 112,347,800 127,560,900 54,027,300 118,725,600 96,282,300 | 123,040,800

JUN 117.703,300 130,576,800 104,790,800 136,993,400 133,346,220 | 150,079,000

JUL 103,725,300 158,276,800 110,514,000 131,610,500 100,325,200 = ],TJLB;'I}IGG
; / .

AUG 127,000,400 155,501,100 102,962,800 160,617,300 115,916,700 ;/,////fﬁ,/f %

SEP 128,450,800 130,884,800 100,391,200 122,865,200 129,111,000

OcT 111,995,700 106,656,900 116,227,900 93,610,700 139,933,700

NOV 106,399,600 115,442,500 100,255,000 93,101,000 110,036,900

DEC 97,205,200 81,336,800 85,453,600 51,021,900 92,072,100

TOTAL 1,202,668,900 | 1,313,849,000 | 1,110,808,500 | 1,255413,219 | 1,230,533,920 | 914,648.600

GALLONS OF WATER BILLED

200,000,000

180,000,000 { 158,084,100
160,000,000 ""“>s\*""

140,000,000 i

120,000,000 \"“-.___

E0LO0CL 000

100,000,000 | L
80,000,000 ] —

40,000,000
20,000,000

0

| |

JAN. FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

—— N3 —a— 200 —e— 2005 —a— 2006
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2007 BUDGET

WATER RATE SCHEDULE

1. Minimum Charges, Monthly:

Size of Debt
Connection  Serv.
5/8"x3/4" $3.90

L 3.90
112" 3.90
2 3.90
an 3.90
4" 3.90
6" 3.90

Inside Limits

Debt

O&M Total Serv.

+ £ 735 $1125] $585
+ 12.06 15.96 5.85
- 16.47 20.27 3.85
+ 25.39 29.29 5.85
+: 38.91 42.81 5.85
+ 47.93 51.83 5.85
+ 138.10 142.00 5.85

2.  Rates for Usage Above Minimum Monthly:

Next 10,000 gal.
Next 27,000 gal.
Next 160,000 gal.
All Additional Use

Debt
Serv.

$0.15
0.15
0.15
0.15

Ins

Outside Limits

O&M Total
+ $16.65 $22.50
+ 26.07 31.92
+ 34.69 40.54
+ 52.73 58.58
+ 7977 B5.62
+ 97.81 103.66
+ 278.15  284.00

ide Limits
Debt
O&M Total Serv.
$1.00 $1.15] %030
0.95 1.10 0.30
0.90 1.05 0.30
0.80 95 0.30

+ + + +

3.  Rates for Multi-Family Complex:

Qutside Limits

+ + + +

O&M

$2.00
1.90
1.80
1.60

Qutside

Minimum Over
Amount Inside (%)

3,000 gal.  100.00%

6,000 gal.  100.00%

9,000 gal. 100.00%
15,000 gal.  100.00%
24,000 gal.  100.00%
30,000 gal.  100.00%
90,000 gal.  100.00%

Outside
Over

Total Inside (%)

$2.30 100.00%
2.20 100.00%
2.10 100.00%
1.90 100.00%

"For purposes of this section, each dwelling unit within a multi-family or apartment
complex shall be considered a single customer and treated as a single-family dwelling when
computing the minimum charge without regard to the methods by which its water is
metered.
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WATER RATES - SAMPLE OF CHARGES BY 1,000 GALLONS

2007 BUDGET

Water Usage

3.000 gallons
4,000 gallons
5,000 gallons
6.000 gallons
7,000 gallons
8,000 gallons
9,000 gallons
10,000 gallons
15,000 gallons

20,000 gallons

ALCHEMY/ADMIN-GENERAL/BUDGET 2007/ANAL2007

(5/8" X 3/4" Meter Connection)

Monthly Inside

Current

$9.50

10.60

11.70

12.80

13.90

Proposed

$11.25

12.40

13.55

14.70

15.85

17.00

18.15

19.30

24.95

30.45

Monthly Outside
Current Proposed
$19.00 $22.50
21.20 24.80
23.40 27.10
25.60 29.40
27.80 31.70
30.00 34.00
32.20 36.30
34.40 38.60
45.20 49.90
55.90 60.90

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

QOutside Over
Inside (%)

173



vLL

SN G856 TSI PRUIPOWE00Z-say-abesnAiyiuopnBay

S0-1£-2 0} $#0-1-8 Jo abuel eyep abesn uo paseg :sjoN

SUO|[ED 40 %

SUOJ|ES) [ENUUY

%00°001 000°'82L°81LL %0000} 0EL'8 S|ejoL

%LL LS 00G'96. L9€ %8922 086'} suoj|eb 0000} <
%65°S 000°0L2'0F %E6't 0EY suojeb 000'0} - 000'6
%9%'9 00L'L6E 9V %8S (03 suojieb 0006 - 000°8
%S0 L 00L'€0.4°08 %012 029 SUO||eD 000’8 - 000°Z
%599 0006LL"LY %6.L°L 089 SuOj|eD 000°Z - 0009
%669 00S'8€2°0S %166 598 suoj|eb 000’9 - 000°S
%Cl 9 006'LL6'EY %810l S16 suojied 000'S - 000'¥
%S0°S 00Z'€LE9E %¥S 0L 0¢6 suojieb 000'¥ - 000'€
%26 ¥ 005°29€'GE %EL 02 08’} suojie9 000'e>
%CE'e 006'€E8'EC %LE 0L 006 suojie 000°€ - 000°2
%0% | 002 6€0°01 %99 085 suojle9 000°¢ - 000°}
%120 00¥ 6% | %8L € 0ge suojie9 000'L>

Pasn pPasn slawojsnd) o, Blawolsn) # abesn Alyyuop ebelany

abes() J9JeM\ SIoWwojsny Jiun-o|buIs [eRuapISay JO SIsAjeuy




2007 BUDGET WATER RATE ADJUSTMENTS - 1983 TO 2006

Ordinance | Effective Monthly Adjustments Monthly New Rates |
No. Date Usage Inside Outside Usage Inside Dutside

2006-xx 1/1/07  |Base Rate-3,000 gal. 1.75 350  |Base Rate-3,000 gal, 11.25 22.50

Volume 05 10 |Next 10,000 gal. 1.15 2.30

Next 27,000 gal. 1.10| 2.20

MNext 160,000 gal. 1.05 210

All Additional 0.95 1.90

1/1/06  |Base Rate-3,000 gal. Base Rate-3,000 gal. 9.50 19.00

Volume Next 10,000 gal. 1.10 2.20

Next 27,000 gal, 1.05 2.10

Next 160,000 gal. 1 .l}ﬂr 2.00

All Additional 0.90 1.80/

1/1/05 Base Rate-3,000 gal. Base Rate-3,000 gal. 9.50 19,00

Volume Next 10,000 gal, 1.10 2.20

Next 27,000 gal, 1.05 210

Next 160,000 gal. 1.00 2.00

All Additional 0.90 1.80

03-27 1/1/04  |Base Rate-3,000 gal. 1.30 2,60  |Base Rate-3,000 gal. 9.50 19.00

Volume A2 A4 Mext 10,000 gal. 1.10 220

Next 27,000 gal. 1.05 2.10

Next 160,000 gal. 1.00 2.00

All Additional 0.90 1.80

1/1/03  |Base Rate-3,000 gal. Base Rate-3,000 gal. 8.20| 16.40

Volume Next 1,000 gal. 1.08 2.16

Next 27,000 gal. 1.03 2,06

Next 160,000 gal. 0.98 1.96

All Additional 0.88 176

111402 Base Rate-3.000 gal. Base Rate-3,000 gal. £.20) 16.40

Volume Next 10,000 gal. 1.08 2.16

Next 27,000 gal. 1.03 2,06

Next 160,000 gal. 0.98 1.96

All Additional 0.88 176

1/1/01 Base Rate-3,000 gal. Base Rate-3,000 gal. 8.20 16.40

Volume Next 10,000 gal, 1.08 2.16

Mext 27,000 gal. 1.03 206

Mext 160,000 gal, 0.98 1.96

All Additional 0.88 176

171700 |Base Rate-3,000 gal Base Rate-3,000 gal. 8.20 16.40

Volume Mext 10,000 gal. 1.08 2.16

Mext 27,000 gal. 1.03 2.06

Next 160,000 gal. 0.98 1.96

All Additional 0.88 1.76

1/1/99  |Base Rate-3,000 gal. Base Rate-3,000 gal. 8.20 16.40

Volume Next 10,000 gal. 1.08 216

Next 27,000 gal. 1.03 2.06

Mext 160,000 gal. 0.98 1.96

All Additional 0.88 1.76

1/1/98 Base Rate-3,000 gal. Base Rate-3,000 gal. 8.20| 16.40

Volume MNext 10,000 gal, 1.08 2.16

Mext 27,000 gal. 1.03 2.06

MNext 160,000 gal. 0.98 1.96

All Additional 0.88 1.76|
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Water Rate Adjustment (Continued)

Ordinance | Effective Monthly Adjustments Monthly New Rates
No. Date Usage Inside Outside Usage Inside Outside
111197 Base Rate-3,000 gal. Base Rate-3,000 gal. 8.20 Iﬁ.4ﬂ|l
Volume MNext 10,000 gal. 1.08 216
Next 27,000 gal. 1.03 2.06
Next 160,000 gal. 0.98 1.96
All Additional 0.88 1.76
1/1/96 Base Rate-3,000 gal. Base Rate-3,000 gal. 8.20 16.40
Volume MNext 10,000 gal. 1.08 216
Next 27,000 gal. 1.03 2.06
MNext 160,000 gal. 0.98 1.96
All Additional 0.88 1.76
1/1/95  |Base Rate-3,000 gal, Base Rate-3,000 gal. 8.20| 16.40
Volume Mext 10,000 gal. 1.08 216
MNext 27,000 gal. 1.03 2.06
Next 160,000 gal. 0.98 1.96
All Additional 0.88 1.76
93-27 1/1/94 Base Rate-3,000 gal. 010 0.20 Base Rate-3,000 gal. 8.204 16.40(
Volume 0.03 .06 Next 10,000 gal. 1.08 216
Next 27,000 gal. 1.03 2.06
Next 160,000 gal. 0.98 1.96
All Additional 0.88 1.76
1/1/93  |Base Rate-3,000 gal. Base Rate-3,000 gal. 8.10 16.20
Volume Next 10,000 gal. 1.05 2.10
Next 27,000 gal. 1.00 2,00
Next 160,000 gal. 0.95 1.90
All Additional 0.85 170
91-22 1/1/92  |Base Rate-3,000 gal. 1.00 2.00 Base Rate-3,000 gal. 810 16.20
Violume 0.05 0.10 Next 10,000 gal. 1.05 2.10
Next 27,000 gal, 1.00 2.00
MNext 160,000 gal. 0.95 1.90
All Additional 0.85 1.70
90-16 1/1/91 Base Rate-3,000 gal. 250 Base Rate-3,000 gal, 7.10 14.20
Volume Next 10,000 gal. 1.00 2.00
Next 27,000 gal. 0.95 1.90
Next 160,000 gal. 0.90 1.80
All Additional .80 1.60
89-19 1/1/90  |Base Rate-3,000 gal. 1.00 1.50 Base Rate-3,000 gal. 7.10 10,70
Volume 0.09 0.23 MNext 10,000 gal. 1.00 2.00
Wext 27,000 gal, 0.95 1.90
Next 160,000 gal. 0.90 1.80
All Additional 0.80 1.60
1/1/89 |Base Rate-3,000 gal. Base Rate-3,000 gal. 6.10 9.20
Volume Next 10,000 gal. 091 .77
MNext 27,000 gal. 0.86 1.67
Next 160,000 gal. 0.81 1.57
All Additional 0.71 1.37
1/1/88  |Base Rate-3,000 gal. Base Rate-3,000 gal. 6.10 9.20]
Yolume Next 10,000 gal. 0.91 1.77
Mext 27,000 gal. .86 1.67
Mext 160,000 gal. 0.81 157
All Additional 0.71 137
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Water Rate Adjustment (Continued)

Ordinance Effective Maonthly Adjustments Monthly New Rates

No. Date Usage Inside Cutside Usage Inside Outside | .

1/1/87  |Base Rate-3,000 gal. Base Rate-3,000 gal. 6.10 9.20

Volume Mext 10,000 gal. 0.91 177

Next 27,000 gal. 0.86 1.67

Next 160,000 gal. 0.81 1.57

All Additional 0.71 1.37

1/1/86 Base Rate-3,000 gal. Base Rate-3,000 gal. 6.10 9.20

Volume MNext 10,000 gal, 0.91 1.77

Mext 27,000 gal. (.80 167

Mext 160,000 gal. 0.81 .57

All Additional 0.71 1.37

1/1/85 Base Rate-3,000 gal. Base Rate-3.000 gal. 610 9.20

Volume MNext 10,000 gal. 0.91 177

Next 27,000 gal, 0.86 1.67

Mext 160,000 gal. (.81 1.57

All Additional 0.71 137

83-17 12/5/83  |Base Rate-3,000 gal. 1.00 1.00 Base Rate-3,000 gal. 6.10 9.20

Volume 0.15 0.30 Mext 10,000 gal. 091 177

MNext 27,000 gal. (.86 1.67

Mext 160,000 gal. 0.81 1.57

All Additional 0.71 1.37

83-7 7/18/83  |Base Rate-3,000 gal. Base Rate-3,000 gal. 5.10 8.20

Volume 0.06 0.12  |Next 10,000 gal. 0.76 1.47

Next 27,000 gal. 0.71 1.37

MNext 160,000 gal. 0.66 1.27

All Additional 0.56 1.07

1/1/83  |Base Rate-3,000 gal. Base Rate-3,000 gal. 5.10| 820

Volume Next 10,000 gal. 0.70 1.35

Next 27,000 gal. 0.65 1.25

MNext 160,000 gal. 0.60 .15

All Additional ﬂ.ﬁﬂl 0.95

ALCHEMY/ADMIN-GENERAL/BUDGET 2007/ANAL2007
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2007 BUDGET

WATER RATE ADJUSTMENTS - 1983 TO 2007

(Charges Based on Monthly Consumption of 7,100 Gallons)

ALCHEMY/ADMIN-GENERAL/BUDGET 2007/WATRATES/XLC.XLS
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2007 BUDGET

SEWER REVENUE ESTIMATE

I.  ACTUAL NUMBER OF CUSTOMERS PROJECTION - AUGUST 1. 2006

Single-Unit

Customers

at 8-1-06

A. Inside Res./Comm. Customers 7,533
B. Outside Res./Comm. Customers 956
C. Inside Industrial 3
D. Service District gl
TOTAL 8,493

Multi-Unit

+

+
+
+
4
+

Customers
at 8-1-06

—
Tt
-]
L¥

¥

Elﬂﬂm

Total

|
(]
g
=]
=]
7

|
oo
o
—
o

BL.s

[I. GALLONS SOLD PROJECTION (Winter Base Months. Residential & Commercial)

2006 163,833,930  gallons (actual winter base period)
divided by 3 months divided
by 9,882 res. and comm. customers
5,526 gal/mo/res. and comm. customers

M. REVENUE PROJECTION

Current Inside - 8.918 customers X $23.21/month

(rate for 5,600 gallons) X 12 months
Current Outside - 964 customers X $29.21/month

(rate for 5,600 gallons) X 12 months
Industrial Inside - 3 customers X $3.074.20/month

(rate for 1,389,767 gallons) X 12 months
Service District - 1 customer X $75,479.39 month

(rate for 39,614,417) X 12 months
New Customers: 100 Inside

TOTAL SEWER SALES

ALCHEMY/ADMIN-GENERAL/BUDGET 2007/ANAL2007

$2.483,841
337,901
110,671

905,753
27,852

83,866,018
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2007 BUDGET

DEBT SERVICE/O & M ANALYSIS - SEWER

I. DEBT SERVICE:

A. REVENUE: Rates: Inside--$2.53 + $.62/1,000 gal.
Outside--$5.06 + $1.24/1,000 gal.
Inside (8,918 customers (@ $6.00/month {5,600 gal.})
Outside (964 customers @ $12.00/month {5.600 gal.})
Industrial (3 customers @ $864.18/month {1,389,767 gal.})
Service District (1 customer @ 2.000,000 gpm @ $1.24/1,000 gal.
+ 37,614,417 gpm @ $.59/1,000 gal.)
New Customers: 100 Inside
TOTAL DEBT SERVICE REVENUE

B. EXPENSE: 1992B &1(72.96% of $128,750) $ 93,936
1998 B & 1 (72.96% of $244,021) 178,038
2002 B & I(42.37% of $306,334) 129,794
Depreciation Fund (50.0%-2007 Budget) 27,000
Contingent Fund (50.0%-2007 Budget) 27,000
Growth Policy (50.0%-2007 Budget) 25,000
VPSA Service Rights (50.0%-2006 Budget) 2,500
Transfer to Utility Construction Fund 596.264

TOTAL DEBT SERVICE EXPENSE

II. O&M:

A. REVENUE: Total Sewer Revenue (2007 Budget) $4.208,738
Less Sewer Debt Service Revenue (1.079.532)

TOTAL O & M REVENUE
B. EXPENSE: Utilities Finance 55 % (O & M) $ 230.052
Utilities Administration 55% (0O & M) $ 344,138
Wastewater Operations less PSA 915,770
Wastewater Operations - PSA 1,456,519
Transfer to General Fund 55% (O & M) 129,411
Bad Debt 55% (Gross Revenue) 15.400

TOTAL O & M EXPENSE

(EXCESS) O & M REVENUE OVER O & M EXPENSE

ALCHEMY/ADMIN-GENERAL/BUDGET 2007/ANAL2007

$ 642,096
138,816
31,110
266,310

7.200
$1.085,532

$1,079,532

$3,129,206

3.091.290

$37.912

180



2007 BUDGET

ANALYSIS OF SEWER REVENUES - INSIDE CITY VS. OUTSIDE CITY

nnnnnnnnn

T 1

|||||||||

Customers
Inside City
Qutside City

TOTAL

Water Sales
Sewer Sales
Water Tap Fees
Sewer Tap Fees*
Hyd/Sprink. Chgs.
Other Income*

Interest Income*

TOTAL BUDGET

*Pro-rated based on number of sewer customers in and out of City.

Inside City
Tot Number % of Total
8,921 8,921 90.2
_965 _=0- —=0-
2,886 8921 20.2
2007 Inside City
Budget ewer Revenue %
$3,214872 § 0- $ -0- -0-
3,866,018 3,866,018 2,622,364 67.8
85,000 -0- -0- -0-
150,000 150,000 135,300 90.2
10,150 -0- -0- -0-
170,400 93,720 84,535 90.2
180,000 99,000 89,298 90.2
$7,676,400 $4,208,738 $2,931,497

...............................

Outside City
Number % of Total
-0- -0-
963 9.8
963 9.8
Qutside City
Revenue %
5 -0- -0-
1,243,654 32.2
-0- -0-
14,700 9.8
-0- -0-
9,185 98
9,702 9.8

697 $1.277241 303

||||||||||||||||||||||||||||||||||||||||
.............................
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2007 BUDGET

SEWER: IN/OUT

CUSTOMERS IN/OUT
9.8%
@ %INSIDE
W % OUTSIDE
90.2%
REVENUE IN/OUT
@ INSIDE CITY

& OUTSIDE CITY
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SEWER RATE SCHEDULE

1.  Rates for First 2,000,000 Gallons/Month:

& x> \ O

Inside City Outside City
Per Per
1,000 1,000
Base Gallons Base + Gallons
Operations & Maintenance $7.69 + $1.70 $7.69 + $1.70
Debt Service 253 + 0.62 5.06 + 1.24
Monthly Charges $1022 + $2.32 31275 + $2.94

2.  Rates for Additional Usage: m w

Inside City QOutside City
Per 1,000 Per 1,000
Gallons Gallons
Operations & Maintenance $1.26 $1.26
Debt Service _.59 _.59
Monthly Charges $1.85 $1.85

3. "Six (6) months following the date of availability of sewer service, or at such time as a
customer actually connects to the City's sewer system, whichever event occurs first, the
sewer service charge as set forth above shall be due and payable."”
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SEWER RATES - SAMPLE OF CHARGES BY 1,000 GALLONS

Outside Over

Water Usage Monthly Inside Monthly Outside Inside (%)
Current Current Current
1,000 gallons $12.54 $15.69 25.12%
2.000 gallons 14.86 18.63 2537%
3,000 gallons 17.18 21.57 25.55%
4,000 gallons 19.50 24.51 25.69%
5,000 gallons 21.82 27.45 25.80%
6,000 gallons 24.14 30.39 25.89%
7,000 gallons 26.46 33.33 25.96%
8,000 gallons 28.78 36.27 26.03%
9,000 gallons 31.10 39.21 26.08%
10,000 gallons 33.42 42.15 26.12%
15,000 gallons 45.02 56.85 26.28%
20,000 gallons 56.62 71.55 26.37%
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2007 BUDGET

SEWER RATE ADJUSTMENTS - 1983 TO 1/01/2007

Ordinance |Effective Monthly Adjustments MNew Rates
No. Date Usage PSA City Inside Outside

1/1/07 Base Rate 10.22 12.75

Per 1,000 Gal. 232 2.94

2006-05 /1106 Base Rate A0/1000 gal 10.22 12.75
Per 1,000 Gal 232 2.9

1/1/06 Base Rate 10.22 12.75

Per 1,000 Gal. 222 284

2005-05 T1/05 Buase Rate 10.22 12.75
Per 1,000 Gal. .05/1000 gal 222 2.84

1/1/05 Base Rate 10,22 12.75

Per 1,000 Gal. 2.17 2.7

2003-28 1/01/04 Base Rate 1.50 Base 10.22 12.75
Per 1,000 Gal. 1071000 gal. 217 279

2003-10 7103 Base Rate 8.72 11.25
Per 1,000 Gal. L05/1000 gal 2,07 2.69

1/1/03 Base Rale B.72 11.25

Per 1,000 Gal, 2.02 2.64

1/1/02 Base Rate 8.72 11,25

Per 1,000 Gal. 2.02 2.64

2001-12 1041401 Base Rate 8.72 11.25
Per 1,000 Gal. A5/1,000 gal. 2.02 2.64

1101 Base Rate 8.72 11.25

ALCHEMY/ADMIN-GENERAL/BUDGET 2007/ANAL2007
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Ordinance |Effective Monthly Adjustments New Rates
No, Date Usage PSA City Inside Outside
Per 1,004 Gal 1.97 2.59
Base Rate 8.72 11.25
; 2
V00 1 per 1,000 Gal 1.97 259
1/1/99 Base Rate 8.72 11.25
Per 1,000 Gal. 1.97 259
1997-08 8/4/97 Base Rate 1.57 Base 8.72 11.25
Per 1,000 Gal. | .05/1,000 gal. | .08/1,000 gal. 1.97 259
1/1/97 Base Rate 715 9.68
Per 1,000 Gal. 1.84 2.46
171796 Base Rate .15 9.68
Per 1,000 Gal. 1.84 246
1994-11 1/1/95 Base Rate 715 9.68
Per 1,000 Gal, J04/1,000 gal. 1.84 246
1993-26 171194 Base Rate .62 Base 715 9.68
Per 1,000 Gal. J05/1,000 gal. 1.80 242
1992-17 1/1/93 Base Rate 6.53 9.06
Per 1,000 Gal. | .04/1,000 gal. 1.75 237
1991-21 1/1/92 Base Rate 6.53 9.06
Per 1,000 Gal. 4/1.000 gal. 1.71 233
1/1/91 Base Rate 6.53 .06
Per 1,000 Gal. 1.67 2.29
1/1/90 Base Rate 6.53 9.06
Per 1,000 Gal. 1.67 2.29

ALCHEMY/ADMIN-GENERAL/BUDGET 2007/ANAL2007
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Ordinance |Effective Monthly Adjustments Inside Outside
No. Date Usage PSA City

1989-10 8/21/89 Base Rate 653 _9!]&_ .

Per 1,000 Gal. | .20/1,000 gal. 1.67 2.29

(outside)

1987-23 1/1/88 Base Rate 57 Base .43 Base 6.53 9.06

Per 1,000 Gal. 13/1,000 gal. | .09/1,000 gal. 1.67 2.09

1/1/87 Base Rate 5.53 8.06

Per 1,000 Gal. 1.45 .87

.75 inside

1985-23 1186 Base Rate 3.50 outside 5.53 B.06

Per 1,000 Gal, .20/1,000 gal. 1.45 1.87

1/1/85 Base Rate 3?8 -I._Sﬁ_

Per 1,000 Gal. 1.25 1.67

1984-10 7/30/84 Base Rate 178 4.56
Per 1,000 Gal. | .08/1,000 gal. s 167

1983-6 T/18/83 Base Rate 3.78 4.56

Per 1,000 Gal, ISH.IF.I'DIIL L17 159

1982-22 1/1/83 Base Rate 1.00 base 378 4.56

Per 1,000 Gal. 1.04 |46
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2007 BUDGET
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AVERAGE MONTHLY UTILITY CHARGES
FOR AN INSIDE CITY RESIDENT

2007 BUDGET

(Based on 2006 Average Usage)

Water (7,400 gallons)

Sewer (5.600 gallons)

Sanitation

Recycling

Stormwater

TOTAL

i
Il

FEFFIE TR

i
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$16.31

23.21

15.00

3.00
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COST SETTLEMENT INFORMATION PROVIDED BY AIKEN COUNTY PUBLIC SERVICE AUTHORITY

City of North Augusta
Year Rate Billing Cost Settlement Cost Settlement
Flow Flow Amount
1996 0.7449 263154 232223 -$64,186.75
1987 0.7449 2.45013 294228 $63,640.69
1998 0.7949 3.09920 3.60699 -$25,470.40
1999 0.7949 3.67089 2.84920 -$298,865.20
2000 0.7949 3.12331 293245 -5128,772.20
2001 0.7949 3.19505 3.19992 $32,268.41
2002 0.8449 3.19160 2.98556 -$14,484 33
2003 0.8449 3.19872 3.98850 $111,528.60
2004 0.8949 3.89392 3.39404 -$127 25547
2005 0.8949 3.52674 3.84497 $114,907 .67
2006 0.9449 3.69465 3.69097 $108,630.31
2007 1.0449 3.81990 7 ?
Total -$228,058.67
11 Yr. Avg. Rate 0.8449 11Yr. Avg. Cost Settlement Refunding -$20,732.61
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AIKEN COUNTY PUBLIC SERVICE AUTHORITY

HORSE CREEK POLLUTION CONTROL FACILITY
POST OFFICE BOX 6548
NORTH AUGUSTA, SOUTH CAROLINA 29861

ADMINISTRATION DEPT
August 29, 2006 SEP 0 1 2005
Mr. John Potter
Ci:yﬂfﬂmh Augusta CITY OF NORTH AUGUSTA
P.0. Box 6400
North Augusta, SC 29861
Dear Mr. Potter:

If 1 understand correctly, your concern deals with North Augusta’s cost seitlement flow of (3.69097) being less
than its billed flow of (3.69465), and still having a balance due ($108,630.31). Please recall that the provisional
rate is set by County Council ot the beginning of each fiscal year based on estimated customer flows and an
estimated budget. You were billed at 3.69465 MGD or 29.177 percent of estimated flow for FY0506.

At the end of the fiscal year when all sewer use is known and all costs are known, then cost settlement is
performed with each customer being charged based on the customer’s percentage of use. North Augusta's cost
seitlement flow was 3.69097, but its pereentage of use increased to 31.732 percent. North Augusta's percentage
increase is the result of the Avondale’s closure and fts effect on this vear's cost sctilement. What effect the
Avondale closure will have on next year's cost settlement is unknown.

I have enclosed a spreadshect detailing cost settlement flows and percentages. [ agree that the methods are
cumbersome and subject to various interpretations. It remains our objective to have billing flows and cost
settlement flows coincide as nearly as possible as this would miligate an annual problem for us. We would
welcome ideas on refining or improving the system.

Please review the enclosed materials to see if they are of benefit to you. Following that, Andy Chavous, our plant
director, and I will be glad to meet with you to discuss any questions you have. We will entertain any suggestions
you may have on ways which will benefit estimating customer flows and improving the cost settlement process.
Yours truly,

ATKEN COUNTY PUBLIC SERVICE AUTHORITY

WM
Mark Cook, CGFO
Business Manager

PHONE 803.278.1911 “CLEAN WATER FOR TOMORROK™ FAX 803.278.4738
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AIKEN COUNTY PUBLIC SERVICE AUTHORITY
FY0506 FLOW DATA - MEASURED AND REPORTED FLOWS
ADJUSTMENT TO INFLUENT FOR TREATMENT

FYoE06 Year to Date ADIUSTMENT COST PER CEN|
MGD AVERAGE O SETTLEMENT TOTAL
BILLED 365 INFLUENT FLOWS FLOW
Monihly Plant Performance Report
Actual Infloent Meter - MG 4,245,581
MGD-Million Gallons Per Day 12.66262 11.63173 1163173 100,000%
Pretreatment Monitoring Reporta:
Avondale Mills 4 33696 351922 000427 351495 30.219%
Surface Specialties - Langley 004662 0.05018 -0.00006 0.05012 0.431%
Flow Monitoring Reports
Aiken 4.11265 390207 £0.00473 3 80024 33.514%
Morth ﬂnpltl 365465 360546 -0.00448 3. m 31.7131%
[Total Major Customer Flow 1219288 1116783 -0.01354 11.15429 95,5957
|Small Customer (Water Lss)
Bath 0,03686 0.03476 0.03476 0.299%
Broey Hill 0.19870 0.21354 0,213 1.830%
Clearwates 0.03413 0.02811 0.02811 0.242%
Graniteville Village 0.09364 0.10033 0.10033 0.863%
Langjey 0.04302 .04 596 0.045%6 0.395%
VPSA Warnenville 0.06339 0054734 0.05434 0.467%
Total Small Customer Flow 046074 047743 047743 31057,
[Total Measured and Reported 12.66262 1164526 -0.01354 1163172 1000007
12.66262 1163172
SOURCE OF INFORMATION:
(1) Industrial flows from Pretreatment monitoring reports,
(2) Flow staion monioring reports

{3}wmmcmwm 152 days) reports from emall customers. - Note: Leap Year

FY0306 Billed - Based on FY0306 flows before adjustment io influent.

T £t es Pl wdsLred 0500 ] Tl P—T
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CITY OF NORTH AUGUSTA FEE SCHEDULE 2007

HADYOUNGBUDGET 200MFESCH2007.DOC

PARKS AND RECREATION
In City Out of City Out of State
Activity Center Individual £50.00 | Individual $100.00 | Individual £200.00
Family $150.00 | Family $300.00 | Family N/A
Recreation Programs WiMem. £40.00 | WiMem. $60.00
W/O Mem. £45.00 | W/O Mem. 86500
Community Center Room Rental Fee
Mig Al/A2 £30.00 3 Hour Time Frame
Mig B1/B2 $30.00 »
Mig C1 or C2 £55.00 ‘i
Ban B1 without Kitchen $70.00 & Hour Time Frame
Ban B2 with Kitchen S150.00 5
Ban B1/B2 with Kitchen $220 00 T
Half Ban without Kitchen £125,00 u
Half Ban with Kitchen 400,00 "
BanA1/A2 without Kitchen £650.00 -
Ban A1/A2 with Kitchen 5750.00 =
Full Center with Kitchen S$1100.00 .
Full Center - Holiday Rate £1.300.00 =
=0 :.-_:'.‘.'_’f'é' | T =0 i, G uA . VA S R O T ST T o [ e . ve b eme
Recreation Fees Sport Type Fee Fee
Volleyball Resident's Fee £40.00
Volleyball Non-Resident's Fee 560.00
Volleyball League sponsor $500.00
Soccer Resident's Fee S40.0:0
Soccer Non-Resident's Fee S60.00
Soccer Classic Program 515.00
Soccer League sponsor $500.00
Basketball Resident's Fee S40.00
Basketball Non-Restdent's Fee S60.00
Basketball League Sponsor £500.00
Basketball Basketball Camp £15.00
Softball Spring Adult Team £450.00
Saoftball Fall Adult Team 450,00
Softhall Girl"s Resident £40.00
Softball Girl's Non-Resident S60.00
Saoftball Girls Sponsor Fee £250.00
Softball Allstar Players Fee $25.00
Foothall Resident's Fee £40.00
Foothall Non-Resident's Fee £60.00
Football — Cheerleading Resident's Fee $50.00
Football - Cheerleading Non-RBesident's Fee £75.00
Football Gregg Park Fee 515.00
Football Giregg Park Game Fee $45.00
Football League Sponsor £250.00
Baschall Resident's Fee $40.00
Basehall Mon-Resident’s Fee £60.00
Baschball League Sponsor $250.00
Baseball Allstar Fee £25.00
Bascball Baseball Game 575.00
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CITY OF NORTH AUGUSTA FEE SCHEDULE 2007

SANITATION FEES
In City Out of City Recycling
Residential Roll Carts Monthly 515.00 Monthly §22.50 Monthly £3.00
Commercial Roll Carts 100 Gal., 515.00 100 Gal. §22.50 Monthly £3.00
300 Gal, $45.00 300 Gal. 567.50
Commercial Bulk Cont. Base + feu.yd. Base + fowyd,
4 cuvd, $50.04 52.04 $50.04 $3.06
6 cu. yd. £55.05 £2.04 §55.05 £3.06
8 cu. yd. 560.55 52.04 $60.55 $1.06
SEWER SERVICE CHARGES
In City Out of City
Moanthly Charges Base + Per 1,000 Gal. Base + Per 1,000 Gal.
s10.22 $2.32 S12.75 £2.94
Add. Usage (Over 2,000,000 Gallons) S1.85 51.85
WATER SERVICE CHARGES
In City Out of City
Minimum Monthly Charges Minimum Min. Usage Minimum Min. Usage
5/B" x 3/4° $11.25 3,000 £22.50 3,000
$15.96 6,000 £31.92 6,000
1 172" $20.27 9,000 $40.54 9,000
o 52929 15,000 £58.58 15,000
il $42.81 24,000 £B5.62 24,000
4" £51.83 30,000 £103.66 30,000
" £142.00 90,000 £284.00 90,000
Usage Above Minimum Charge/1,000 Over Minimum Charge /1,000 Over Minimum
Next 10,000 $1.15 £2.30
Next 27,000 £1.10 $£2.20
Next 160,000 51.05 $2.10
All Additional £0.95 51.90
FIRE PROTECTION
Qutside Fire Protection Service Water Service Customer Contract customer
$6.00 Per Month $60.00 Per Year
PUBLIC SAFETY
Offense Minimum Fine Maximum Fine
Driving Under the Influence 992.00
Driving Under Suspension 1" offense _ $647.50 2™ offense _ $1270.00
3" Offense ... .$2100.00
Leaving the Scene of Accident §440.00
Operating Uninsured Yehicle §440.00
Reckless Driving $440.00
Speeding §76.75 £440.00
Violation Child Restraint Law $128.75
Violation Seatbelt Law £25.00 £50.00
No Driver's License/No License in Possession §232.50
Driving Left of Center $128.75
Driving Without Lights §76.75
Parking in Handicap Zone 5128.75 $232.50
Spilling Load §232.50
Expired or Mo Vehicle License S128.75
Improper Passing $128.75
Changing Lanes Unlawfully $128.75
Following Too Closely $128.75
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CITY OF NORTH AUGUSTA FEE SCHEDULE 2007

PUBLIC SAFETY CONTINUED

Driving Unsafe Vehicle 5128.75
Disregarding Traffic Sign/Signal $128.75
Muffler Violation S128.75
Pedestrian Drunk in Roadway £128.75 $232.50
Failure to Surrender Suspended. License Plates £232.50
Fail to Transfer Ownership SI128.75
Violation Window Tint Law 523250
Disorderly Conduct £257.50
Indecent Exposure £257.50 $1087.50
Simple Assault £257.50 S1087.50
Transporting Legal Liquor Unlawfully £257.50
Public Drunk £153.75 $465.00
Carrying Concealed Weapon $257.50 $465.00
Receiving Stolen Goods £257.50 £1087.50
Shoplifting ($1000 or less) £568.75 51087.50
Open Container $257.50
Minor In Possession of Beer £257.50
Minor in Possession of Liquor $257.50
Tampering With Water Meter £257.50 §1087.50
Public Consumption 5153.75 §257.50
Eﬁ“ Nujsance / Dog At Large §153.75 $257.50
Cruelty to Animals $257.50 $1087.50
Discharging Firearms $257.50 $1087.50
Simple Larceny $257.50 S1087.50
Pointing & Presenting a Firearm $257.50 S1087.50
Trespassing £257.50 £465.00
Resisting Arrest $257.50 S1087.50
Malicious Injury to Property £257.50 S1087.50
Failure to Appear $128.75 $440.00
Disobedience to Police Officer $257.50
Purchase of Beer One Who Cannot Buy §153.75 £257.50
Sale of Beer on Sunday $257.50
Destruction of City Property $257.50 $1087.50
Simple Possession of Marijuana £357.50 £565.00
Littering/lllegal Dumping of Trash $465.00 $672.50
chping Vicious Dog £257.50 $1087.50
Careless Driving $128.75 £440.00
Criminal Domestic Violence $2125.00 $5237.50
Driving Through Private Property $128.75
Supplying Minors W/Cigarettes $101.75
Transfer Beer to Minor $465.00
Unl. Possession of C/Substance on Lodging Establ, S1087.50
BUILDING PERMIT FEES

Total Valuation Fee | for each additional §1,000 add

£1,000 and Less $12.00
51,001 - 550,000 %1200 For First 51,000 £4.00
£50,001 - S100,000 £208.00 For First $50,000 £3.20
$100,001 - $500,000 | $368.00 For First $100,000 £2.40
£500,001 and Up 51,328 For First $500,000 £1.60

Demaolition Fee 0 to 100,000 cu ft $30.00

Demolition Fee 100,00 cu ft and over £0.50 per 1,000 cu ft

Moving Fee for any building or structure $100.00

Swimming Pool | Private 525.00/Public $50.00

Plan Review Fee for Commercial Projects 1/2 the building permit fee

Penalties | Two times regular permit fee
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CITY OF NORTH AUGUSTA FEE SCHEDULE 2007

ELECTRIC PERMIT FEES
Ampere Main Service Fee Each additional Fee
- 200 £25.00 Circuit In Panel S0.30
201 - 400 £45.00 Minimum Inspection Fee/Reinspection $10.00
401 - 600 $70.00 Temporary Service Pole ( Including Circuits) £15.00
601 - 800 £90.00 Swimming Pools $15.00
£01 - 1200 $120.00 Central Air Conditioning $15.00
1201 - 2000 $250.00 Addition to Existing Wiring $10.00
2001 - Larger $500.00 Set Eleetric Meter $5.00
Re-Inspection $10.00
PLUMBING PERMIT FEES
Fee
For Each Permit, Plus Below When Provided 515.00
Each Plumbing Fixture, Floor Drain or Trap 5250
Each Building Sewer Replaced/Repaired §5.00
Rainwater systems — per drain (inside building) $1.00
Each Water Heater and/or Vent 52.50
Industrial Waste Pre-Treatment Fixture, grease infercept 52.50
Install/Alter/Repair Water Piping and/or Water Treating §5.00
Repair/Alter Drainage/Vent Piping each fixture £5.00
Install Vacuum Breakers/Backflow Protective Devices 1-5 5250/ Over 5, Each $§2.00
Sprinkler System $12.50
GAS PERMIT FEES
=il ] Fee for cach additional unit:
Each Permit Issued £5.00
Inspection Fees - Gas Piping 1-4 Outlets $5.00 51.00
Conversion Burners, Floor Fumace, Incinerators,
Boilers, Central Heat/Air £5.00 51.00
Vented Wall Furnaces, Water Heaters $2.50 51.00
New Gas ling $10.00
Gas Logs 510.00
Reinspection £5.00
MECHANICAL PERMIT FEES
Fee | for each additional $1,000 add
Each Permit Issued 510.00
Inspection Fees - Heating, Ventilating, Ductwork, Air
Conditioning, Refrigerator Systems Ist §1,000 - $10.00 $2.00
Inspection Boilers - 33,000 Biu to 165,000 $5.00
165,001 Bu to 330,000 S$10.00
330,001 Btu to 1,165,000 $15.00
1,165,001 Btu to 3,300,000 §25.00
Ower 3,300,000 $35.00
Reinspection/Temporary Operation 55.00

HADYOUNGBUDGET 200TFESCH2007.DOC
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CITY OF NORTH AUGUSTA FEE SCHEDULE 2007

ECONOMIC AND COMMUNITY DEVELOPMENT FEES

Established pursuant to Seclion 1,61, Morih Augusta Zoning and Development Standards Ordinance.
Building parmit faes ame separate and are paid afler developmaent approval, upon bullding permit application.

Fee
Application for Development Approval
Site Plan Review — Minor Residential Mo Fee
Site Plan Review — Minor Commercial under $30,000 $50.00
Site Plan Review — Minor Commercial over $30,000 £150.00

Site Plan Review — Major

£50.00 per acre, Min. $150 = Max $1,000

Preliminary Subdivision Plat

$50.00 per acre, Min. §150 — Max 51,000

Final Subdivision Plat = Minor (includes recording)

$35.00

Final Subdivision Plat — Major (includes recording plat and
cavenants)

$350.00

PUD - General Development Plan

$50.00 per acre, Min. $150 — Max. §1,000

Communications Tower & Antenna

$500.00

Minor Modification to or Renewal of a Development Approval

5% of applicable fee

Site Specific Development Plan (vested development rights)

25% of fee for basic development application

Right-of-Way Abandonment S100,00
.,§iﬂn Permit £15.00
Special Review or Analysis (traffic, environmental, market, ¢ic.) Actunl Cost Estimate
Rezoning and Appeals Applications
Rezoning — Text Amendment $250.00
Rezoning — Map Amendment £250.00
Board of Zoning Appeals — Variance $200.00
Board of Zoning Appeals — Special Exception S200.00
Board of Zoning Appeals — Appeal from Administrative Decision S200.00
Board of Zoning Appeals — Nonconforming Use $50.00
Board of Zoning Appeals — Nonconforming Sign $10.00
Publications, Maps and Photocopies
Zoning & Development Standards Ordinance $50.00
Comprehensive Plan on CD (PDF Format) £10.00

GIS Maps (Per Sheet) — Size E (34 x 44)

Existing Records, $30.00; Special Order, $50.00

GIS Maps (Per Sheet) - Size D (22 x 34)

Existing Records, $20.00; Special Order, $40.00

G1S Maps (Per Sheet) - Size C (17 x 22)

Existing Records, $10.00; Special Order, $30.00

GIS Maps (Per Sheet) — Smaller than Size C (11 x 17 and smaller)

Existing Records, $ 5.00; Special Order, $25.00

Zoning Map 5 per sheet/$30.00 for complete set
Blueprints $5 per sheet
Photocopies $0.25 per page |
Topography (Digital CAD, 2 ft. contours)
Individual Tiles (2,500 fi. x 2,500 fi.) $100.00
Entire Coverage (spprox. 50 sq. mi.) 52,000
City GIS Data (ARC Reader) Disk £50.00
STORMWATER MANAGEMENT SERVICE CHARGES
Fee
| Equivalent Residential Unit (ERL) £4.00 per month
Single-Family Residential Property 1.00 ERU
Multi-Family Residential Property .15 ERU
Non-Residential Property Based on impervious service formula
Stormwater Management Permit Fee $100 per disturbed acre (2,000 max.) plus $125
NPDES lee
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JESSE C. LYNCH MEMORIAL POST NO. 71
THE AMERICAN LEGION

P.0. BOX 6036
NORTH AUGUSTA, SOUTH CAROLINA 29861-6036

SUBJECT: Funding for Post 71's New Home

The current North Augusta American Legion Post 71 is over 50 years old and needs serious
repairs and updating. It will seat only about 100 people. Our membership at this time is 400+
The building has been outgrown!

Legion members purchased (in 2004) a parcel of land on Austin Graybeal behind Public Safety
Station No.#2 that has been approved for our building site. We paid $55,000 for this property.
Since this purchase, we have spent approximately $48,000 for engineering studies and
architectural services. The new building, as designed, is in the $700,000 price range.

We now have $220,000 in our building fund and have pledges of $23,500 to be paid by
December 2007. We have a commitment of $10,000 from the North Augusta Sertoma Club,
which will be received as soon as the ground is broken.

The fund-raising efforts are continuing, Our next effort will be a silent/live dinner-auction on
August 12. At that time, the drawing for a PT Cruiser (already paid ) will be held. We have
applied to Aiken County for another grant from the tourist tax money, as wells as to the State
Competitive Grants Committee. Several letters have been sent to large companies asking for
help.

The Post began a fund drive to build the new building in late 2004. The City was approached
about the possibility of purchasing our forty (40) years remaining on the property lease. Over
several meetings, a possibility arose for the City to make use of the property. This included the
"wetlands" that the City needed for a City project. This part of the property was turned over to
the City

We request that the City accept the remaining land in exchange for money which will help the
Post secure a bank loan and get the project started. We feel that if the City would commit to
$50,000 per year for three years, we could get a loan, secure a contract, and start building. We
are not asking for a handout. We are asking for the City to buy out the lease, part of which we
have already transferred in good faith to the City.

The new building will be one of which the City can be proud. It will be used for conferences,
weddings, parties, and other civic functions..
Please consider doing this, not just for the veterans, but for the City.
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BUDGET FOR POST BUILDING

SUMMARY OF COST
Land $55,000
Engineering and architectural fees 48,000
Additional architectural fees* * 25,000
Construction*** 700,000
$828,000
REVENUES
Land $55,000
Engineering and architectural fees 48,000
Contributions 220,000
Pledges 23,500
Sertoma 10,000
$356.500
DEFICIT $471,500
REQUESTED OF CITY $150,000
NEED TO RAISE $321,000

** Anticipated additional architecture fees
***This cost may be reduced by eliminating the second floor and by not
initially building the pit area.
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Community Service

The Ammerican Legion recagaien thet the community
AR cpr all out Amsrican way of Hfe
Thr uf Wy Sistery, Post 7) bas made basting
ennurfhutismy snwend making the Noah Awguits
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Legion Post 71 Youth Programs

) 15 B
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mamital and meral inyouzh, 1o ouit
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School Citizenship Program
For over 30 yeary, the American Legion iy worked
hand in hand with the North Ausgusss High School

semior chadt. The high school awanls program

the et pulsES g VoL man wre Fung
waman nf the gradusting clas. The school mmnda
propran is dssgned a0 plice special emphasty. on the
developmans of the qualicies of conregs. heaor,
brudenshlp, patripliom, scholenhip sod service
Promotmy the developmand of 1 quakitin
enizurages young poogte i live their fives s good
citizems.

Flag Education
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Veterans Affuirs & Rehahilitation
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Nuthan M. Wolfe South Carolina
Law Enforcement Cadet Academy
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In Movember %52, Mayor snd Loginsmine Thomes
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NIROTC Recognition Programs
Ench yeae, Peml 71 pressnts Wonh Aujgusa High
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Mirdaly to putstanding kigh sihool sudeniy.

4 b

Ameican o 71 5 el casiriboser 3 ok s
NARLITE wasd iy Sorh Amguisia Yelkims Taeket Tl

American Education Week
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commissnl lo American Bdueation. Post 71 befeeyes
u vlremp educational progrem b hoponans and
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inatilling In our young & temae of penasal
whligalice and rexpossibilicy,

— S F

Pl of (i Tig 1 irt-dey Fenarures wd o Le Sees
i i g, e | it ho wirked Ao sl @ wmet ol
rsilry el St 0 P ety s, ers rain

Ladies Auxiliary Unit 71

The Ladics Amuilisry Unit 71 sharss mar Pout hnme
Theyy sporaoy Palmenio Gich Stete. Citienahip eeay
pregning, ol sommunity service projosta (mech ds
Bingo parties & National Mealth Care and monih
Red Crosa Blond Debre meimiaacch. Thry belp wiih
harbecee dinmeny, sponioy ice eream partien foe
Alsheiner palicnts ot the Veterans Hodpital, and sell
poppien dering Memordal Dy neciend 1o help with
expeasen o those parties

ALL GAVE SOME
SOME GAWE ALL

Jesse C. Lynch Memarial
The Ameriean Legion Post # 71
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wnll contrme it help e sick sod their fenilies, w
each the childien, aad i preserve the hissory and
individual experiences snancished with all wers. Dur
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We need your help!
Piaasa consbdar a lax doductible contribution.

American Leglon Post 71 Is moving
lo a new location on Austin Graybill Road

Support your American Legion
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LGWEI‘ Sﬁ?&ﬂﬂﬂl‘l P.O. Box 850, Aiken, South Carolina, 29802
Tel. (803) 6459-7981 - Fax (B0S) 645-2248
www.lscog.org

Council of Governments

DEPT.
July 31, 2006 ADMINISTRATION

Mr. Charles B. Martin AUG 0 1 2006
City Administrator
City of North Augusta CITY OF NORTH AUGUSTA

P. O. Box 6400
North Augusta, S. C. 29841

Dear Charles:

Please find attached the request for financial assistance from the City of North Augusta to
support the Best Friend Express, As you will note, we are requesting $10,000 for this
project. This does represent an increase over North Augusta’s appropriation in the past,
and we hope that the attached narrative will adequately detail the need for the additional
funds, We are extremely proud of the new improvements we have made to the System.
We are receiving very positive feedback on the expanded route and the shortened travel

times.
¥

We are extremely appreciative of the assistance I}}{f Best Friend Express has received
from the City of North Augusta in the past and hope that Council will continue to support
this vital effort.

Please let me know if you have any questions concerning the request.

F. Wayne Rogers
Executive Director

Aikencountytransitdfonorth augusta requcst

Serving the counties oft Aiken — Allendale ~ Bamberg ~ Barnwell ~ Calhoun - Orangeburg



BEST FRIEND EXPRESS
REQUEST FOR FUNDING
AUGUST 2006

Submitted by: Lower Savannah Council of Governments
P. O. Box 850, Aiken, S. C. 29802
803 649-7981; fax 803 649-2248

The Best Friend Express transit system has been offered to citizens of Aiken County
since 1990. Although the system has experienced some problems in the past, in
November 2004, management of the system was transferred by Aiken County to the
[.ower Savannah Council of Governments. In less than two years, routes have been
refined, comfortable and reliable vehicles put into service, fares have increased for the
first time since 1990, and the general public is offering positive feedback on the new
structure of the system. During July 2006, the Federal Transit Administration conducted
an intensive two-day monitoring of the system’s management and operation. The results
of that review were extremely positive, and although there are still areas that need to be
improved, the public is experiencing an improved travel experience.

The Best Friend Express connected with the August Transit System in May, 2005, and
ridership from Augusta into North Augusta for shopping and recreation is very strong.
Obviously, this migration of riders from Georgia into North Augusta has a positive
economic impact for North Augusta.

The Best Friend Express currently operates a circulator route from North Augusta to
Aiken Tech every two hours. The route reaches service agencies in North Augusta,
shopping areas such as Walmart and Hamricks, and travels to Riverview Park. Those
riding the system to Aiken Tech can attend classes, knowing that they will have a reliable
ride back to North Augusta, or they can travel into Aiken. Many of the riders are
dependent on the system to get back and forth to work each day.

The statistics for fiscal year 2006 show that riders took 19,902 one-way trips on the
Best Friend Express, which is up from 17,027 in 2005. Ridership in the North
Augusta area is averaging 1,659 riders per month. Fares collected over the 12-
month period have resulted in §11,573 for just the North Augusta area.

When the current ridership in the North Augusta area for fiscal year 2006 is
compared to the 2006 financial contribution by North Augusta, it shows that the
cost to North Augusta for the system is approximately 25 cents per rider. A
complete copy of the statistical information for the system from July 1, 2005
through June 30, 2006 is attached for your review.

We appreciate the patience North Augusta officials have shown as Lower Savannah
worked to improve this transit system. With route changes and fare increases behind us,
Lower Savannah will now focus on enhancing routes, improving the marketing image of
the Best Friend Express, and strengthening the ridership statistics. We certainly hope that
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the City of North Augusta will give strong consideration to increasing its contribution to
the Best Friend Express from $5,000 to $10,000 for the new budget period. We hope that
the system is now better meeting the needs of North Augusta residents than it has in the
past and that the new route changes will only serve to further enhance the system for your
citizens. All of the requested funds will be used to pay for service delivery. None of the
requested funds are used by Lower Savannah Council of Governments.

Our staff is available to discuss this project with you in greater detail or to answer any
questions you may have. We are pleased to participate in this partnership between North
Augusta and the Best Friend Express. Your endorsement of this system through financial
contribution is vitally important to its continued success.
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Best Friend Express

Morth Augusta Information

Jul-05 Riders 1357 Jan-06 Riders 1,758
Fares $ 71193 Fares 1,020.69
Miles 7.521 Miles 7,564
Jul-04 Riders 1,344 Jan-05 Riders 1,190
% Change -2.01% % Change 47.73%
Jan-04 Riders 1,057
% 2 yr. 66.3%
Aug-05 Riders 1,644
Fares $ B95.59 Feb-06 Riders 1,505
Miles 8,341 Fares 798.08
Aug-04 Riders 1,621 Miles 7622
% Change B.09% Feb-05 Riders 1,470
% Change 2.38%
Feb-04 Riders 1,331
Sep-05 Riders 1,925 % 2 yr. 13.1%
Fares $ 1,085.98
Miles 7,596 Mar-06 Riders 1,786
Sep-04 Riders 1,472 Fares 1,007.50
% Change 30.77% Miles 8,403
Mar-05 Riders 1,478
% Change 20.84%
Oct-05 Riders 2,040 Mar-04 Riders 1,580
Fares $ 1,142.83 % 2 yr. 13.0%
Miles 8,019
Oct-04 Riders 1,589 Apr-06 Riders 1,452
% Change 28.38% Fares B67.20
Miles 7,428
Apr-05 Riders 1,266
Nov-05 Riders 1,856 o Change 14.69%
Fares $ 103521 Apr-04 Riders 1,212
Miles 7,822 % 2 yr. 19.8%
Nov-04 Riders 1388
% Change 33.72% May-06 Riders 1,677
Fares 951.80
Miles 7.878
Dec-05 Riders 1,654 May-05 Riders 1,339
Fares $ 94220 % Change 25.24%
Miles 7,707 Riders 1,202
Dec-04 Riders 1422 May-04 % 2 yr. 39.5%
% Change 16.32%
Jun-06 Riders 1,288
Fares 1113.73
Miles 6598
Jun-05 Riders 1.339
9, Change -3.81%
Jun-04 Riders 1,202
% 2 yr. 7.2%
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S . Community Ministry of North Augusta

'§ % 646 E. Buena Vista
P.O. Box 7152
\ / North Augusta, SC 29861
(803) 279-5771
Car 0N M Fax (803) E?Q_B?S%DMINISTHATION DEPT.
August 15, 2006 AUG 18 2006
City of North Augusta CITY OF NORTH AUGUSTA
P.O. Box 6400

North Augusta, SC 29861-6400

Dear Mr. Charles Martin and City Council:

We would like to request that the City consider a break on utilities or provide a
grant to CMONA as part of your budget for the next fiscal year. CMONA is a faith
based charitable organization which is supported by 22 churches of many
denominations in the Area 2 School District. Any help we can get will allow us to aid
more needy families in our area and pay more water bills.

In just the first half of this year we paid an average of $364.17 worth of our
clients' water bills per month. These clients were all interviewed to see if their need
was real and if our help would provide the assistance that might help them get over a
crisis in their limited budgets. In addition we helped with gas and electric bilis that
averaged $3,648.00 per month for the first half of the year. We also help with
prescriptions, food, and clothing. We helped 452 families which amounted to 1,177
people. We estimate our food given out at $42,300.00 for the first haif of this year as
well. We sometimes help with furniture and household goods. If you would like to
know more about our administration and budgeting you may call Dollie Vines, our
director, Leo Shelton, our president, or Suzanne Fletcher, our treasurer.

CMONA is a point of light in our community for which we can all be proud. We
believe an investment by the city will help more people and provide fewer losses due to
nonpayment of bills.

CMONA's utility bill is usually $160.00 - $200.00 menthly. A $2,400.00 grant
would be helpful in that area. However, if our vision is too small, please revise this
number up. We would, needless to say, be pleased with anything which would be
reasonable from the City's viewpoint.

We thank you in advance for your consideration.

Sincerely,

p -
Ll Ve ) gpnns Teeteller
Dollie Vines Suzanne Fletcher

Director Treasurer




CSRA Alliance for Fort Gordon, Inc.
600 Broad Street Plaza
P 0. Box 670, Augusta, GA 30903-0670
Ph: 706.821.1312 Fax 706.821.1330 Email: fgaliance@augustagausa.com
Weh Site: WWW._FortGordonAlliance.com

ADMINISTRATION DEPT.

July 27, 2006

JUL 2 8 2006
Mr. Charles B. Martin
City of North Augusta
400 East Buena Vista Avenue CITY OF NORTH AUGUSTA
North Augusta, SC 29841-4108

Dear Charles,

Last November the 2005 BRAC Commission Report became law and Fort Gordon was officially
spared from this latest round of base realignment and closure.

The primary reason Fort Gordon survived was its military value - the ability to efficiently and
effectively perform assigned missions and its potential to support new missions. Other major
contributing factors, however, were the strong community support for our servicemembers and
their families and the outstanding quality of life enjoyed by CSRA residents.

It is important that we maintain the momentum established over the past 3 years. Given the
current budget challenges facing our government and the Department of Defense, we cannot
afford to assume Fort Gordon will not face realignment or closure in the future. We must shift
our focus from surviving BRAC to strengthening the military value of Fort Gordon and the
CSRA. We must continue to enhance our relationship and advocate the needs of the installation,
and, in so doing, capitalize on the many economic opportunities available. While we have many
military-civilian partnerships within the medical community, we have yet to effectively tap into
the Fort's information technology capabilities. The CSRA is a renowned medical center of
excellence. We could easily become an information technology center of excellence through

partnerships and business opportunities with Fort Gordon, the Army’s premier I'T center.

We have established an annual budget for the CSRA Alliance not to exceed $125,000 for one
staff member, travel, printing, advertising, and general office expenses. Augusta and Columbia
County have agreed to fund $50,000, with the balance coming from the private sector and/or
other government sources. The City of North Augusta supported our efforts during the BRAC
campaign with $2,500 per year for 3 years. We ask that you continue your support in the amount
of $1,000 per year.

The Alliance will continue to work for the betterment of the entire CSRA. We hope we can
count on your continued support of our efforts.

rely,

p-‘-&LL 5
R¢nald L. Thigpen
Chairman




ADMINISTRATION DEPT.
JUL 2 7 2006

July 24, 2006 CITY OF NORTH AUGUSTA

Mr. Charles B. Martin, City Administrator
City of North Augusta

P.O. Box 6400

North Augusta, SC 29861

Dear Charles,

The North Augusta Cultural Arts Council would like to request that the City of North Augusta
continue to include $11,000.00 in the budget for 2007 to continue its support of North Augusta
Arts programs. Enclosed is a financial summary for 2006 to date, our projected income and
expenses for the balance of 2006, and our projected budget for 2007.

This year the Arts Council expanded the Music in the Park Series to 11 weekly concerts and it
has been most successful. The location in Maude Edenfield Park is working well, the attendance
has been excellent, and we have only had one concert moved inside because of rain. The
concerts have been well received and over 3000 people have attended..

In March we presented the second North Augusta Idol Contest and the finals played to a packed
house at the Auditorium. We also held a competitive student art show in conjunction with the
Idol finals with 250-300 entries, encompassing all schools in Area [I. One of our Music in the
Park concerts featured the winners of the various divisions of the Idol contest.

This vear for the first time we have begun a Children's Theater program under the direction of
Andra Syms. This group will perform on July 27 and 28 at the High School Auditorium.

As part of the Centennial celebration the Arts Council presented a new group of 30 street
banners. Also on August 19 there will be an open house to present a display of the winners of
the Centennial Photography contest. About 90 entries were received depicting various aspects of

North Augusta on its 100" birthday.

Upcoming events in the fall will be support for the art and music presentations at the Living
History Encampment in October and a Veteran's Dag Concert on November 9" with Savannah
Winds. On November 16" we will celebrate the 10" Anniversary of the Arts Council with a
special concert featuring the U.S. Air Force Heritage Band.




We have continued to support art and music programs in Area II schools through small grants. &
Last fall due to special support from area businesses we were able to fund 12 art and music
programs totaling $2900. In addition 3 other grants were referred to North Augusta 2000 and
were funded by them because the requests fit their diversity program. These programs benefited
over 3000 students, expanding their awareness of various aspects of the arts.

We have been contacted by the Augusta Symphony again asking us to participate in their Music
to the People program, and they will perform in North Augusta in March 2007. We were
recently notified that we will again receive operational grant support in 2007 from the South
Carolina Commission for the Arts.

We hope that the City Council will approve our budget request. The funds we receive from the
City are a crucial part of the support we need for programs such as Music in the Park, the
Children's Theater, the student Art Show, and the school grant programs. We appreciate your
support in the past, and the opportunities we have had to work with the City during the past ten
years. If you or City Council members have any questions, we will be happy to meet with you at
any time during the budgeting process. Thank you.

F. Bigger, Treasurer

Hexamer, President

Sincerely,

T
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NORTH AUGUSTA CULTURAL ARTS COUNCIL

PROPOSED BUDGET FOR 2007
INCOME
Requested from the City of North Augusta $ 11,000
Memberships 5,500
Grants 4,200
Fund raising and sponsors 5,500
Donations 2,000
Projected Income $ 28,200
EXPENSES
Salary and FICA $ 7,000
Concerts (Auditorium) 4,000
Music in the Park 7,000
Childrens theater 1,500
Art shows/workshops/guild 1,500
Arts grants to Area II schools 3,200
Awards 1,000
Publicity 1,500
Printing/postage 1,500

Projected expenses $ 28,200



NORTH AUGUSTA CULTURAL ARTS COUNCIL
FINANCIAL SUMMARY
2006 — Year to Date

INCOME
City of North Augusta $ 7,000
Memberships $ 5,350
Childrens Theater $ 1,892
SC Arts Commission grant $ 1,406
Donations $ 500
NA Idol $ 802
Income to date $ 16,950
Anticipated income remainder of 2006
City of North Augusta $ 4,000
Riverfront Development $ 2,500
Concert sponsorships $ 2,000
Grant sponsorships $ 2,000
Total $ 10,500
EXPENSES
Performers $ 5115
Salary — Ken Smith $ 3,300
FICA matching $§ 252
[nsurance $ 930
Dues $ 50
Tax Preparation $ 160
Awards $ 450
Children's theater $ 1,615
NA Idol $ 367
Young Americans § 350
Jackson Statue $ 250
Advertising $ 417
Printing $ 350
Postage $ 460
Office Supplies § 175
Total Expenses to date § 14,241
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Anticipated expenses remainder of 2006

Salary
FICA match
Colonial encampment
Photography contest awards
Veterans Day Concert
Grants to Area Il teachers
10™ Anniversary Concert
Business expenses — printing, postage
Accounting

Total

3,300
252
500
750
500

3,000

1,000

1,250
100

$ 10,652
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ADMINISTRATION DEPT.

PARTNERSHIP AUG 2 1 2006

Fred E. Humes CITY OF NORTH AUGUSTA

Director

August 21, 2006

Mr. Charles B. Martin

City Administrator

City of North Augusta

Post Office Box 6400

North Augusta, SC 29861-0400

Dear Charles:

Support of the Economic Development Partnership from the business community and our major
municipalities is crucial to our ability to attract new companies into Aiken County. [am asking for your
support in 2006 and 2007. While the economic downturn the nation experienced three years ago has been
reversed to some extent, we are not back to where we want to be. Over the past year, the Aiken County
economy has seen both record expansions and record plant closings. Nearly all of our major industries have
announced expansion plans, but at the same time Avondale Mills, our largest private sector employer,
announced it was closing its operation. Our existing industries have picked up a number of the former
Avondale employees, and at the same time we have increased our efforts to bring in new industries. We have
also been fortunate that Fuel Cell and Hydrogen technology has come to the forefront and we are actively
pursuing the development of those technologies through the Center for Hydrogen Research.

| appreciate North Augusta’s support of the Partnership’s efforts to bring new industry to Aiken and
Edgefield Counties. Our initiatives require funding if we are to be successful as the economy turns around. |
am asking that you consider continuing your support for this year in the amount of $10,000.00

I will be happy to answer any questions you may have regarding our program and can be reached at 803-641-
3300.

Sincerely, :

Fred E. Humes
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FPost Office Box 7511
Nodth Bugusta, D€ 29861

August 9, 2006

ADMINISTRATION DEPT.
Mr. Charles Martin, City Administrator
City of North Augusta AUG 0 3 2006
400 East Buena Vista Avenue
North Augusta, SC 29841 CITY OF NORTH AUGUSTA
Dear Mr. Martin:

On behalf of the Heritage Council of North Augusta and the James U. Jackson Statue
Committee | would like to request $10,000.00, less any amount received from the
$10,000.00 contingent funding from the FY06 Centennial fund, be included in the FY(07
budget for the James U. Jackson Statue Project.

The fund raising campaign has gone well. We have raised $92,150.00. Of which $76,025
is in cash or grants and $15,125 remains in pledges ($10,000 City, $5,000 Riverfront).

Fund raising expenses have been $966 which has been offset by $1006 in interest.

Project cost is as follow:

Statue $65,000
Pedestal 10,000
Temp Site 5,000
Perm Site 20,000
Total project $100,000

Sincerely yours,

(i%mm President

Heritage Council of North Augusta

SrannedintosAlchenty
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ADMINISTRATION DEPT.

August 11, 2006 AUG 1 * EﬂI]ﬁ
CITY OF NORTH AUGUSTA
_ Mr. Charles Martin
BUSINESS * OPPORTUNITY Clty Administrator
COMMUNITY = HERITAGE Clt}" of North A.Uguslﬂ

400 East Buena Vista Avenug
MNorth Augusta, SC 20841-4108

Dear Charles,

On behalf of the North Augusta Chamber of Commerce and the >400 businesses
whom we serve, thank you for the City of North Augusta's past support to our annual
program of work. We propose to continue our long standing partnership and respect-
fully request $20,000 in support of the 2007 Chamber of Commerce operational budgat.

We recognize this amount is greater than past requests or actual support. However,
we believe it to be a fair request given the ongoing mission of the Chamber to serve
and support the community of North Augusta, and in particular in light of our many
efforts to utilize Chamber resources to support the City and our residents. As an
example, the Chamber recently entered into an agreement with Bell South whereas in
exchange for Chamber recognition and services, the cover of local copies of the 2007
Real Yellow Pages feature North Augusta and its centennial celebration in lieu of more
generic cover art. The cost for this recognition was entirely supported by the Chamber
through our various sponsorship and recognition programs.

Additionally, the strategic initiatives set by our Board of Directors continue to be in
direct support of the North Augusta community. This year, in addition to our ongoing
missions of reaching financial stability within our operations and enhancing and
promating the image of the Chamber and the community in which it serves, we have
strived to partner with the City, NA 2000, and others to ensure we focus on those
areas where we can bring the most benefit. More ideas will come from our strategic
initiative development scheduled for the fall, where we are already hearing great new
Ideas from our membership such as how we can positively impact tourism in North
Augusta.

We continue to take great pride in serving as North Augusta's “fronl door” to visilors
and potential citizens, and welcome additional opportunities to work in supporting
progressive and smart growth in North Augusta.

Most sinceraly,

bt

Steve Hanshaw, Cytec Industries —
2006 Chair, Board of Directors SeanedgAlchern:
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ADMINISTRATION DEPT.

KGewgo) (Freservation

AUG 14 2008 w"“"‘%ﬁ:" S&&Sﬂdﬁ@ﬂj 5
CTY OF NORTH AUGUSTA d of North Augusta

PO Box 7915 » North Augusta, SC 29861 —

August 10, 2006

Mayor and Council and Mr. Charles Martin
City of North Augusta
North Augusta, SC 29841

Dear Mayor, Council, and Mr. Martin:

At this time, the Olde Towne Preservation Association of North Augusta would like to request funding for
the upcoming budget year 2007 for $8,800.00 for the Living History Park. 99.3% of all funding and
donations go in to the Park and the events that we promote. As in the past, we plan to use this money to
match grants that we have received and are applying for as well. We plan to continue to promote North
Augusta, The Living History Park and Sensory Garden. We operate with a non-paid volunteer staff.

With the completion of the Sensory Garden at the entrance to the Living History Park this fall, the garden
will be an added treat for the citizens and visitors alike to our wonderful city.

As you know, the Living History Park is used and loved by the general public for picnics, weddings, a
quiet place to relax, and Colonial Times “A Day to Remember “event in the fall, October 21-22,2006 3
Christmas for the Birds™ and the park will be featured in the North Augusta Tour in December 2,2006.In
the spring, Artisans’ Fair, April 20-22, 2007&. Colonial Times “Under the Crown”, June 2-3, 2007,

This park continues to be a documented regional tourist attraction received “Southeastern T ourisms” Top
20 Events for October 2000 and 2004 and is a South Carolina National Heritage Corridor site. The Living
History Park continues to grow and promote tourism and history. The Living History Park is & gem in
North Augusta; thank you for your past support.

We are actively working to enhance our funding and to make the funds that we generate have the greatest
impact. In that vein, we are pleased to let you know we have a new sponsor for advertisement, The
Augusta Chronicle; this is a wonderful addition to our other prominent sponsors, News 12 and WBBQ.
We urge you to consider this request that will allow us to continue our work of improving the park and

promoting North Augusta.

SEEerely,

C_>n)h e
Lyn ngm

President, Olde Towne Preservation Association of North Augusta




Olde Towne Preservation Association

Annual Report

2005-2006
Starting Balance 8/1/05 16,430.35
Total Income 100,886.31
Total Expenses 97,247.80
Current Balance 7/30/06 20,068.86

Income Items Income Amount

Log Cabins Grants 13,575.00
Sensory Garden Granis 40,136.06
Artisans Fair 4,147.24
Under The Crown(Colonial times) 15,645.72
Christmas for the Birds 124.00
A Day to Remember(Colonial times) ~ 7,698.03
Park in General * 19,560.26

*This includes Membership donations - rentals
City Funds

Total Income 100,886.31

Expense Item Expense Amount
Log Cabins 25,344 .37
Sensory Garden 37,550.68
Artisans Fair 3,163.17
Under the Crown  15,997.48
Christmas “birds” 22.61

A Day to Remember 6,257.54
Park in General * 8,911.95

*Lease, Insurance, electricity &

Gas, Postage, Postage, Fees
(Non-events) Adverting/web

97,247.80

1. The funds available are marked for the Sensory Garden $15,444.21

2. Daily operating expenses

3. Aiken County PRT money for Tourism advertising
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seas, Geof Fountain, Chair
Washington Savannah River Co.

Ms. Barbara Smoak, Vice Chair
Washington Savannah River Co.

Ms. Patricia Kirk., Secretary
Ritired Teacher

Mr. Cash Canada, Treasurer
Wachovia

Mr. Jimmy Angelos
Washington Savannah River Co,

Dr. Cindy Besson
Women's Health Associstes

Mr. Harold Conner
Washington Savannah River Co,

Mr. Richard Hazen
Wachovia

Mr. Don Krafnick
Avondale Mills

Ms. Vicky McCullough
Retired Commumnity

Mr. Leighton McLendon
Eulalie Salley and Company

Mr. David Miller
Smith, Massey, Brodie & Thurmond

Mr. Phil Mottel

Maorth Augusta City Council
Tim O'Briant
n Starderd

Ms, Audrey Ogletree
Retired Commumity

Ms. Happy Parker
Retired Community

Ms. Karen Papouchado
Cyber-Smith

Mr. Jon M. Samuels

Synergem Emergency Services, LLIC
Mr. Mark Sherry

Mr. Steve Sucher

Bridgestone,/ Firestone SC

Mr. Richard Thomason
Canberra Instruments

Mr. Chris Verenes
Security Federal Bank

Mir. Ken Wiland

Smith Barney

Mr. Rick Wilkinsom, P.E.
Parsons

EX-OFFICIO DIRECTORS

Dr. John Bradley

Dr. Linda Eldridge

Mr. Dvid Caver, Area One

Dr. Cecelia Davidson, Area Twa

Dr. Tim Yarborough, Area Three

is. Joy Shealy, Area Four

Randy Stowe, Area Five
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Public Education Partners

Post Office Box 3821 ¢+ Aiken, South Carolina 29802-3821
Telephone: (803) 649-9040+ e-mail: PublicEd@bellsouth.net

Fax: (803)649-9942  www.PublicEdPartners.org
ADM!NISTHET!ON DEPT.
7 2006
July 25, 2006 JuL 2 __
Mr. Charles B. Martin CITY OF NORTH AUGUSTF

City Administrator

City of North Augusta

P. O. Box 6400

North Augusta, SC 29861-6400

Dear Mr. Martin:

Thank you for your letter of July 15, 2005 informing me of the upcoming
budget deliberations for the City of North Augusta. Public Education
Partners is most grateful for the support of the City these past several years.

Last year, with PEP funding, training and supplies, Mossy Creek Elementary
School was able to start Great Leaps Reading. The project was extremely
successful. Sixty-eight children had daily reading mentors, and fluency
increased on average 31 words per minute, a tremendous gain for such young
readers. Another 31 students at North Augusta Elementary and 43 at
Hammond Hill also participated in Great Leaps. We are very proud of this
program and its success in the North Augusta schools.

All eighth graders attended Career Quest, sponsored in part by Public
Education Partners, and we coordinated agencies across Aiken County to
offer Summer Institute for teachers. On May 23™ PEP was the featured

presenter to the North Augusta Rotary Club.

Looking ahead to next school year, we will of course continue to support
Great Leaps Reading. We have already awarded three small grants of $500
to Hammond Hills and Paul Knox Middle Schools. Our Board has been most
ably led these past two years by your citizens, Mr. Phil Mottel and Mr. Brian
Tucker as chairs, and we are happy that Rep. Don Smith will be joining the
Board this year. PEP is extremely fortunate to have leadership from North
Augusta take such an active role.

We respectfully request a grant of $3,000 from City Council to continue our
work in the public schools of Area Two. Our Board is meeting next month to
finalize a major new strategic plan for education improvement throughout the

Public Education Partners is a tax-exempt organization under section 501(c)(3) of the Internal Revenue Code. Your contribution is tax-deductible.
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County, partly in response to the comments of citizens expressed through Together Aiken
County. PEP will be taking an active role to see that those goals and aspirations take concrete
form in projects and initiatives that strengthen our community for all our citizens. Your
comments and suggestions are always welcome.

Thank you for your consideration of this request.

Sincerely,

Diane M. Mangiante
Executive Director
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PROPOSED PROGRAM BUDGET FOR 2006-2007

(Schools Impacted in Area 2)
Great Leaps Reading (all Area 2 elementary schools) 2,954
Synergistic Systems Lab (planning now for Area 2, not yet in budget) 52,403
Summer Institute (all Area 2 schools) 8,371
Arts — Strings Programs for Middle Schools (two Area 2 middle schools) 20,029
Teacher Grants, Teacher of the Year Banquet, Training (all Area 2 schools) 20,781
Strengths Spotlight 23,330
Workforce Development and other Task Forces (all schools) 10,984
Public Engagement — Election Forum, etc. (all schools) 30,476
169,328

TOTAL
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¢ ARDOEDERECTORS Public Education Partners
..r. Geof Fountain, Chair Post Office Box 3821 ¢ Aiken, South Carolina 29802-3821
::M““EM'“ e Telephone: (803) 649-9040+ e-mail: PublicEd@bellsouth.net
w,;mpm;wm;ﬁfgfﬂ" Fax: (803)649-9942  www.PublicEdPartners.org
Ms. Patricia Kirk., Secretary
Retired Teacher A
Mr. Cash Canada, Treasurer The Power of Community to Improve Education
Wachowvia
Mr. Jimmy Angelos
Washington Savannah River Co.
Dr. Cindy Besson August 10, 2006
Wamen's Health Associates ADMINISTRATION DEPT.
T‘f'“"ﬂnﬂm 10 Mr. Charles B. Martin
Mr. Richard Hazen Ch}r Administrator AUG 1 I ZEH]E
Wachovia City of North Augusta
Mr. Don Krafnick P. O. Box 6400
m‘v::cky MtC_u]lnugh
Thre Cllmﬂlhl.ﬂﬂt}’ A

Mr. Leighton McLendon Dear Mr. Martin:
Eulalie Salley and Company
i D:d“d Miller Enclosed are the 2005-2006 budget (subject to audit) of Public Education
:ﬂﬂ;hﬂ:ﬂ:mm i Partners and our working budget for 2006-2007 school year. I have
North Augusta City Council highlighted in yellow those programs from 2005-2006 that directly benefited o

(- TimO'Briant the schools of Area 2.

Y arn Stanudard
mmﬁim Our board of directors and staff are working now to develop a long-range,
Ms. Happy Parker five year plan of work. The board will meet in retreat on August 19 to
Retired Community finalize that document, and we are please that our chair fmyr} last year, Mr.
Ms. Karen Papouchado Brian Tucker, will be present to assist that process. In addition, we are
J::irbe;.suﬂhﬁﬂmuﬂs honored to have Rep. Don Smith joining the board for 2006-2009.

. O Ivle

Synergem Emergency Services, LL.C. i .
Mr. Mark Sherry If you have any other questions or require further documents, please do not
Aiken Regilonal Medical Centers hesitate to contact us at 649-9040.
Mr. Steve Such
Bﬂd&“ﬁ:ﬁ!ﬁfmfmx Thank you for considering our request for support of our work in Area 2.
Mr. Richard Thomason
Canberra [nstruments
Mr. Chris Verenes Sincerely,
Security Federal Bank
Mr. Ken Wiland o M
Smith Barney KD: S M\\\-\_Q_M\_QQ
Mr. Rick Wilkinson, P.E.
et g Diane M. Mangiante
EX-OFFICIO DIRECTORS Executive Director
Dir. John Bradley
Dr. Lincda Eldridge
Mr. David Caver, Ares Oe Enc:  Budget 2005-2006
e Moo e Budget 2006-2007

M, Joy Shealy, Area Four

| t. Randy Stowe, Arva Five
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& PUBLIC EDUCATION PARTNERS
"*- YJDGET FOR FISCAL YEAR 2005-2006 53012006

TEMPORARILY RESTRICTED FUNDS

EXPENSES
LAST YEAR
540,000.00|
59,804 37|
$35.438.31
$7.932.00
$3,067.92
§722.14
52 624,00
£40 A04 3T $51 A428.00]

53 07 88| $3,500.00] 3,167.18]
$710.52 $800.00| 740.700 m
§3.796.70]  $4,300.00 3,007 8
$53,60307 _ §55.728.00 5455104

$1,104.01 $1,000.00 4B, % 852
$2.471.24 $3,000.00 278068 B3% 21032
50 $2,800. 283856 0% B0.44)
£2.310, 52,150 1,810,000 84% 340.00
T2 $775.00( 421.46] _5a% 35354
£1,421 52,000.00 1,000.00]  50% 1,000.00
£400.00} 39500, 85% 4.00|
£301.31 $500.004 750 A% 462 50
52 515% 53,800 W 480 124% {880.65)
365046 ;_e_i_nE 1,22431] 246% {724.31)
$2,226.85 554, 26% 40,34

000,00 124.97
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{DISTRICT-WIDE PROJECTS
Summat fretitute $5,000.00 50,00 BZ335) 0% 0.00 B23.35
Careal Quesl s350000]  $5500.00 2,00000 | 36% 000 200000
Teacher of the Year Banquel $2574.09] _ $3,000.00 323400 108% 000 223408
Greal Leaps Reading 510,435.38| £2 000.00 185600 B83% 0ooj 185600
SlrengthaQuest $0.00]  $10,000.00 6160961 82% 0.00 8,160.96
Garcla Theater Project §5,306.26]  $5,000.00 351816] 70% 000| 376456
Synergisiic Labs §78,218.83 $0.00 oon| 0% 0.00 0.00
Oihor Projects as Sei by Board 5162700, $10,000.00 000 0% 0.00 720.73
621 PublicE ment - SIC Preject §2,000.00 183208 @% 000  1,832.08
622 PublicE I - Leadership Devalopmant $500.00 106,78 | 36% 0.00 0,00
623 Truancy Project [ £220.73 22073 100% 0.00 220.73
824 Teacher fation Banquat Norih Augusta $300,00 300.00 | 100% 0.00 300.00
DISTRICT-WIDE PROJECTS TOTAL 5106661 85 $38,520.73 23143,16! _ 60% 0.00| 2341260 15,108.13
[SCHOOL-BASED PROJECTS
2004: Schofkeld Strings Project §5,000.00 500000 | 100% 000 500000
7005; Scholisld Synergistic Lab $0.00 000 0% 0.00 0.00
2004: M. Augusta Middls Publishing Center §2.237.49 Z23748| 100% no0| 223148
2004: Midland Vatlay High Auditorlum $25,000.00 000 O% 25,000.00 | 25,000.00
2004: A. L. Corbatl Community Engagement $4 580.00] 4,580.00! 100% 0.00 4 880.00
SCHOOL-BASED PROJECTS TOTAL £37,117. 12,117, 33% 75,000,00 | 37.117.48 0.00

$57,505.67

"$71.722.13

O

"

227



8ze

|
[O000S0z___ |00 000 0} 00 000 0% dnjen|s0ze
+E uoddns Abopuyso L | FIEE
000056 00C0EE 0054 ¥ 005 |ooaLr 00 0%E DO'SLE 00 05EE Jebeueyy|CozE
squEL4 pUB JUsWdaEAag
000 wopA o 2022
007000 b 00 005 (R OO5ZL 00 0SE SHENooay| LOZE
quEynEuen| 00z
00065 [T £0° 002 0% L0k 05 2L 09 0Lk G2 rh 00'L8 05 LO0L 05 EL D0°6Z Y6y | WENDOW|v0L2
DOOZLE [0S e 00 ¥EY 00'0LE 00 BSS 00'Cor DOZLE 00 FEY 00'0LE 00 ¥EL _%Z0 YOI[E0LE
WS swp-pedizoLE
HELS !..I_.E_SE
myouag abupd] ooz
00°000°09 _ wimu| UapmS |E00E
00ODO0Z  [00'D00E 00000 |00°000k 00000’ L oO0G0E (00000 |D0'000'S 00000 L IabeUEY Weiboid 2008
ooro00or  [000SE kL DOD00F _ |00000'F [ 00005 ¢ |00'D00E  |DO'000°E 00000 0000’2 JOERNG] BAREN| LOOE
ss0] Aneg|  000Z
sasuadxg
DS 08095L - |05 080 95k L|9ELS2EE- | g |GV ¥LOLE: |OLGIEE . |LEO0¥ FE . |60 52 BF-~ 00000 By [BLOFE'E tor [BOTAFFIES [EFEZZE = | . ;- - UEOOU] oL
00°009'F D0 000°E 000002 uzsshmﬁa_.
[IER 00 0062 IWELIMOpUE g3 W) LDEL
000 Bwodu Jewi0| DOtk
00°000'08 oo sded] BRIS{0ZZE
oo0ooDlL  |ooooo'ol Z3 jo smgiolEL
[ooo soopaag) 0OZE
PR SJEUEEY ‘SeEg
008K IFL 000008 000009 muT) PspoinlL L
BFFLOPE BY ¥LO'EZ 00°000°ZL SUELD) MES (0811
L 0L LS |oo'ooo’z  [oo'D00'S 00°000°04 000000 |ELO¥ER 00005 B4 SUDPUNO|0GLL
B 08VEC  |ogiGZ Pl 00°000°E 00'000" L 000000k 00000 |[ELEZE L sunfmodio|orii
L6 a0E'E L6 B 00005 b | [ suogenueligfoeil
oz Bar e T T S ST 00°000'L P0'LEEE  |00000E  |00'DOO'L Lo o pEog|iZL L
o8 LFF'S 0ODOS L |00'D00E 0 L¥G | sFRnpsAIpU DL LL
SUEID pue sS|  00Lb
trassaol |ooo looo noa |ew tos’s 000 po'oos's [BvesZ'st (000 [oo'nas’ie 0] LT
[PLbES'LLL  [PEEEC'RY  [VEREEVE [oo'o00's |00 oos'ou oqeacsy sabpotool
levzere VEELML pepusmUn (zook
(9505748 ¥ 0Lk D0°005°E | BEZZC 00'00D"LE souog Ag paayisad{LooL
WL PUTH UO ysED| 000k
Guppwn|  “dojaaop sHg|  woioppom| suopmssol  Oujmi|  CSPOOLUDE|  USIPOYD NSU sjoias LT anuanay
'SBIMEIONg ued|  usifuas poyienb| uewssssse|  Janbueg oippou| <= U Buumen|  egpw o) Bupea
‘swang|  oiBajers| ‘suogaom u oy pe| .ﬁ:eﬁ__...ﬂ_aiu ) wbnng FenuuR| sqm Yo pue| o) sagddng
‘siuana| uogedonied| i semanse ‘minpe| espEAS|  ECOUSE|  S.4D0V 0| SIUSDSAAE| PUT S[ELSeL
-__E!__._ ognd| ‘seoio) sl Jog Bujuel) ybey| uopeupicon|  Lo-spuey “Bluif
ife 5o}

U5 ojang | sopuon, | SHibueAs | smuoesl By | J80) JPWADNG | oqSiiuuks | sdee e

S]UNOI0Y JO HEYD




O (144 O

€L0 G20 ZL 0 EED Zho ZE0 5] 00 Z00 20 #iey o0 __.Mqh__.h.,..w
DOBLE DG [ELERLDZ 0G5'SOZYE |05 LZE'E OSEE0LZ |5Cio6R |DOOFZL  [OFMREL 050ELLE  [DOBSSE W pue
TWORL I o |Er B0 LLE ek 2ggE v | ———Ii55v0 [z |05 0L LL.. |0 COUCE 1 [SE L20 0T - [2¥ bAO'GH, DagavE . |0sOlE25 - [00VOLE:
0009 S
0000052 00 000 62
ooo
00n
00005 (00005
oo00L'Er  [00°006 00°00E 00000 afimeod| 216t
juBLIdomnep EECanld || LT
DODDSE  |00OOSE = seguadaE jiAny|0 LG8
o00Or & OODOZ b |00°0F¥E 00'0FE [CE oo'ovE U juSdinG3 (8098
0 005 00 6L 0005 00 0% DO00k D000} 00 52 00 52 0003 [ BOLEITGY|[BOSE
D0°00E 0 0oL o0 602 EE%
DO0'00Z & DOD0E 00000 & SUM 50| B0EE
OUODYZ  |DOD9E ooOve 00 OFE 00 08¥ 00 ORY 000z k o oZh 00 OFE D0 OEk Gopues suoudew L [508E
00 000 0009k 00 00k 00004 00002 00002 0005 0008 00004 00°0% Janas e | FOEE
00'000°E 00 15 [ 00°00E 00'008 Da'00E 0005k 00's D0D0E [ B3| R00E
poooO ¥ (0o00g 00 00F 00'00% 00 00R 00008 0000z 0000z o0 00F D000 Wal 80| 208t
DO000'L 00 052 00° 062 00° 002 00002 00004 sbu@ef| L0st
BIIPAI] 19 pEoE
e A | 000E
TrevD iz |y or0Zh Z¥OrOCh SR JeUI0|0LE
0 000'a 00'000°8 waap| Eg|L0LE |
S|O00YIE O] MURIE) 0DLE
00 oo's JuidinbS EuCRNIEY] | 2002
00000 E [ ewdnbs S0 08
E!m_l_ﬁm._| 0092
X |
00" 08" 00009 00 008 almsod voSt
00000 & DODO0E | [
|oo'ooo’z 00 008 00000 00 005 ubE=p|z0s2
pue Buneoly sysqam,
00000°E 00000 E geaiisas Bumupd) LOGE
EROUDIEMY Djland| 009
00'00L'e 00005 2 DOO00E |00 005 o san0|50vE
00 000°L 000 00'000'E SUD{RROWLLIoIY | YOFE
DO000Z 000 00000 2 Lojensiied [E0PE
00000 Z 000 000002 [FABH HELS j0 N0 Z0YE
00008 00 00k ook 0000k 0005 00 0% 0o 00k 0o 00k [aARA eimeUl | LOFE
jswdoppsag)  00¥Z
WG PUR JDAe |
DOBZS BE  |O0GLOL 00000 b o000 0000l FE 00°08 sbunoa| LGTZ
0095082 1007009 00 555 52 WML | 90EE
0o BEZ Lk 00005 DOBELEL amyos|SOE
siEndwed|FEe
00005 0000k 0003 0005 0aog 00'0s 00'0s 0o'os ng'os 0o'os sanddns @0 e E0LE
oonov'z _ |oo'ond 00 00 00 DOk 00006 _S.E._. 00002 00 0SE 00 002 00 DOZ SUIMUp SRl pULED ULl [ Z0EE
[oo'ooe n0Z0k D0 D21 0 Ozt DODZL [ooozL 0% 008 [T — ieded|LOcZ
L= 1 | _ | | soddng|  00te




NORTH AUGUSTA ADMINISTRATION DEPT.
AUG 2 1 2006

.E.‘u_uutng for a New Century CITY OF NORTH AUGUSTA

August 17, 2006

Charles Martin

City Administrator

City of North Augusta

P O Box 6400

North Augusta, SC 29861

Dear Charles,

Thank you for your financial commitment to The North Augusta 2000 Community
Foundation. We have experienced tremendous success during the first five
years of operation. This success is due to the commitment of investors,
volunteers, civic clubs and parinerships with the City, the school district,
Chamber of Commerce and other non-profit organizations.

The Board approved the new Strategic Plan for 2007-2011 in June and we have
begun the search for a fundraising firm to start the new fundraising campaign
during 2006. We will begin the 2007 budget process based on investor
recommitments. All original 5-year pledges will be paid out in 2006.

We respectfully request the City of North Augusta continue their annual support
in the amount of $60,000 for 2007.

We look forward to our continued partnership and collaboration to establish
North Augusta as one of the best small cities in America. If you have any
| questions or need additional information please do not hesitate to contact me at
(803) 510-0011.

xecutive Director
/ North Augusta 2000 Community Foundation

RO, Bax 6067
North Augurla, SC 29861-6067
(B03) 510-001




