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Study Session Meeting of Monday, April 3, 2017

A study session of the North Augusta City Council has been scheduled for Monday, April 3,
2017 at 6:00 p.m. in the Municipal Center 3™ Floor Council Conference Room/Council Chambers

located at 100 Georgia Avenue.

The following are among the topics for discussion and review:

ITEM 1. CITY COUNCIL AGENDA: Items on the April 3, 2017 Council Agenda —
Council Discussion

At this time, any questions related to the agenda scheduled for tonight’s meeting may be
discussed.

ITEM 2. ECONOMIC DEVELOPMENT: Ballpark Village — Council Update
James Dean, the City Owner’s Representative, will update Mayor and Council on
Ballpark Village.

ITEM 3. FINANCE: Capital Projects Sales and Use Tax — Council Update

City Administrator, Todd Glover, and City Finance Director, Cammie Hayes, will
provide an update to Council on the current funding status, current project lists, and
projected cash flows for the Capital Projects Sales and Use Tax Funds and to answer any
questions from Council.

Please see SS ATTACHMENT NO. 3 for additional information from Director of
Finance, Cammie Hayes.
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ITEM 4.

Study Session of April 3, 2017

LEGAL: Executive Session — Request of the City Administrator

In compliance with Section 30-4-70 (a) (2) and (5) the City Administrator has requested
an executive session for the purpose of:

(2) Discussion of negotiations incident to proposed contractual arrangements and
proposed sale or purchase of property, the receipt of legal advice where the legal advice
relates to a pending, threatened, or potential claim or other matters covered by the
attorney-client privilege, settlement of legal claims, or the position of the public agency
in other adversary situations involving the assertion against the agency of a claim.

(5) Discussion of matters relating to the proposed location, expansion, or the provision of
services encouraging location or expansion of industries or other businesses in the area

served by the public body.

Discussion of Project Jackson’s Master Development Agreement



Fund 027 SALES TAXII

3/29/2017
27-3000-070 SALES TAXREVENUE §$  20,068,139.21
27-3500-050 INTEREST ON INVESTMENTS _§ 228,871.81

TOTAL REVENUE $§  20,297,011.02

TOTAL EXPENDITURES _$  (18,565,412.56)
CASH ON HAND _§ 1,731,598.46

Account Ballot Adjusted
Number Order Account Name Budget Description Spent to Date Difference Difference

s 5 500'000 !\rll::tmpal Cgtf\ter matched with GOB and Local Hosplfamy $

 2A MUNICIPAL COMPLEX
2B FURNITURE/FIXTURES ' i el ﬂs” 706,922.60

iy Intersection Improvements: Five Notch at Pisgah, Celeste, L e
4 INTERSECTION IMPROVEMENTS $ 1,575,000 Heil, Georgia, and Walnut Lane at 25 $ 443,065.82 $ 1,131,934.18  § 1,047,186.78

6 RIVERVIEW PARK IMPROVEMENTS s 2570000 Dressing, i cessionsStand 5 33 '?(135.696.42 i :$‘
: 80’ Candie SR mE e . (55195.00)g $

27-4220-304 8  SIDEWALK CONSTRUCTION i ~§ 480,000 Sidewalk Construction Program: estimated 2miless ~ $  129,38560 $  350,61440 §  350,614.40

27-4320-330 10  COMMUNITY CENTER RENOVATIONS ~ § 500,000 Community Center Renovations D e R L R -

$ 19,350,000 $ 18,565,412.56 $ 784,587.44 e $ 1,557,921.65

a Overexpenditure of $251714.42 to come from Project 11: Parks, Greeneways, Open Space Development

b Underexpenditure of $3,051.73 applied to Project 11: Parks, Greeneways, Open Space Development

¢ $395,000 appropriated to purchase Hamburg Park Land (Res 2009-12); $984,285 appropriated to RVP Improvement Project overrun (Res 2011-14)

d $46,000/ year for 2011-2014 to cover airtime for 42 MDTs ($21,000) and PT PC Support Tech ($25,000)

e $718,139.21 received in 2013 was City's share of County-wide excess collections. Council has approved the excess funds to be used for Public Safety Station 3 shortfall
f Overexpenditure of $84,487.74 to come from Project 4: Intersection Improvements

g Overexpenditure of $49,010 to come from interest on investments. Resolution 2015-10 $55,195 with appropriate sales tax

- H:\CHayes\Sales Tax Il & ll[\Fund 27 Reconciliation
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Fund 031 SALES TAXII

3/29/2017
31-3000-070 SALES TAX REVENUE $ 9,725,929.32
31-3500-050 INTEREST ON INVESTMENTS § 39,262.27
TOTAL REVENUE $ 9,765,191.59
TOTAL EXPENDITURES $ (4,547,197.08)
CASH ON HAND $ 5,217,994.51
Council Adjusted
Priority Account Name Budget Description Spent to Date Difference Difference
e 000 Completion of Station 3 (Balance in Sales Tax Il) 805035478 S (459854.73) a $ -
oS ) New Fire Pumper : $ 57904408 $ (79,044.06) a $ -
4 31-4100-387 $ 1,300,000 Headquarters' Fire Station (Replace Station 1) $ 410,738.65 $ 889,261.35 b $ 2,728,870.00
131-4100-388 '$ 4,100,000 Headquarters' Administration (Replace HQ) T$  a5760254 § 364239746 b $ 200,000.00
Road, Parking, Landscaping for Riverfront/Towne
2 31-5900-015 $ 1,000,000 Center/Downtown Areas $ 1,000,000.00 $ - $ -
$ 3,000,000 Designated Parking (Additional allocation) $ 3,000,000.00 $ 3,000,000.00
~ 31-4330-381 ~$ 2,500,000 New Gym at Riverview Park Activities Center e 369,364.80 $  2,130,635.20 $  4,145,025.22
Greeneway Expansion, Extension, Connectors and b
$ 1,000,000 Crossing Improvements $ 1,000,000.00 $ 250,000.00
$ 3,000,000 New Park Development i '$  3,000,00000 $ 3,000,000.00
31-4220-301 $ 1,400,000 Street Resurfacing Program $ 647,543.66 $ 752,456.34 $ 752,456.34
220-302 '$ 1,200,000 Road Reconstruction Program e 2354864 $ 117645136 $ 1,176,451.36
31-4220-304 $ 200,000 Curbing and Sidewalk Development Program $ 200,000.00 b $ -
$ 19,800,000 $ 4,547,197.08 $ 15,252,802.92 $ 15,252,802.92
a Overexpenditure of $538,398.79 to come from Project 6: Headquarters' Administration (Replace HQ)
b Per Council Study Session on 7/18/2016, allocate up to 1,885,150 to Station | from HQ to match JLA estimate of 2,730,000
Allocate 200,000 for HQ simple concept design with balance allocated to RVP gyms
Allocate 750,000 from Greeneway to RVP Gyms
Allocate 200,000 from Curbing/Sidewalk to RVP Gyms
H:\CHayes\Sales Tax Il & Ill\Fund 31 Reconciliation 73-A
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