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MINUTES OF OCTOBER 28, 2024 
 

Briton S. Williams, Mayor 

 
Jenafer F. McCauley, Councilmember – Mayor Pro Tem 

David B. Buck, Councilmember 
Pat C. Carpenter, Councilmember 

David W. McGhee, Councilmember 
Eric H. Presnell, Councilmember 
Kevin W. Toole, Councilmember 

 

 
ORDER OF BUSINESS  

 
STUDY SESSION 

 
The Study Session of October 28, 2024 (Immediately Following the October 28, 2024 Special Called Council 
meeting at 6:00 pm) for the City Council of the City of North Augusta, having been duly publicized, was called to 
order by Mayor Williams at 6:12pm and also streamed online for public viewing at the City Facebook page: “City 
of North Augusta – Public Information” and City YouTube page: “City of North Augusta Public Information.”   
 
Per Section 30-4-80(e) notice of the meetings was sent out by email to the current maintained “Agenda Mailout” 
list consisting of news media outlets and individuals or companies requesting notification.  Notice of the 
meetings was also posted on the outside doors of the Municipal Center, the main bulletin board of the Municipal 
Center located on the first floor, and the City of North Augusta website. 
 
Members present were Mayor Williams, Councilmembers Buck, Carpenter, McCauley, McGhee, Presnell, and 
Toole. 
 
Also in attendance were James S. Clifford, City Administrator; J.D. McCauley, Assistant Administrator; Kelly F. 
Zier, City Attorney; Chief Junior Johnson, Director of Public Safety; Thomas C. Zeaser, Director of Engineering 
and Public Works; Lynda Williamson, Director of Finance; Jamie Paul, City Clerk; and Ricky Jones, Manager of 
Information Technology. 
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ITEM 1.   CITY COUNCIL MEETING:    
 
Administrator Clifford led Council’s discussion of items for the November 4, 2024 regular meeting.  (See 
Attachment #1) 
 
ITEM 2.   DEPARTMENT DETAILS: 
 
Administrator Clifford stated the department details have been provided to Council and can review at their 
leisure.  (See Attachment #2) 
 
ITEM 3.   MAYOR’S MATTERS: 

 
(A) FOCUS ITEM(S):    

i. Proposed FY 2025 Consolidated Budget – Council Review and Discussion 

(item to be continued to Tuesday, October 29, 2024 (if needed))  
 

Administrator Clifford and Finance Director Williamson highlighted on the Fiscal Year (FY) 2025 
Consolidated Balanced Budget. (See Attachment #3Ai) 
 
Discussion ensued relative to Public Safety vehicles and their age, outfitting a public safety vehicle, and 
lease vs purchase savings.  
 
Additional discussion ensued relating to the COPS grant (see page 24 of Attachment #3Ai) and use of 
the remaining ARPA funds. 
 
It was the consensus of the board to have staff provide ARPA options to include various vehicles 
(trolley) and equipment.   
 
At 7:34pm a break was provided and reconvened at 7:34pm.  
 

ii. Update on Hurricane Helene Recovery Efforts 

Administrator Clifford presented an update on the Hurricane Helene Recovery Efforts. (See 

Attachment #3Aii) 

(B) Mayor Williams will share reflections and announcements related to current City events and 

opportunities 

Mayor Williams highlighted on the following: 

• Public Safety Trunk or Treat - Sunday, November 3 from 5pm-8pm at Riverview Park Activity 

Center 

Chief Johnson stated that if residents choose to trick or treat to use extreme caution with all of the debris 

around as it is hazardous. 

Discussion ensued on the safety of trick or treaters and Council encouraged residents to seek out Trunk 

and Treats locally. 
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PUBLIC POWER HOUR 
November 4, 2024 – 5:30 p.m. - Municipal Center – 100 Georgia Avenue, 3rd Floor - Council Chambers 

 
DRAFT AGENDA: CITY OF NORTH AUGUSTA CITY COUNCIL MEETING 

November 4, 2024 – 6:00 p.m. – Municipal Center – 100 Georgia Avenue, 3rd Floor - Council Chambers 
 

The Public Power Hour and City Council meeting will be streamed for public viewing online at: 

• “City of North Augusta – Public Information” on www.Facebook.com 

• “City of North Augusta Public Information” on www.YouTube.com 
 

CITIZEN COMMENTS: Citizens may speak to Mayor and City Council on each item listed on this agenda. The Mayor will call 
for comments prior to Council’s discussion. Speakers shall give their name and address in an audible tone of voice. Speaker 
Forms are provided on the credenza at the entrance for speakers desiring that the minutes indicate that they addressed Council 
on a specific topic. The form will be included as part of the minutes of the meeting. Citizen comments are limited to five 
minutes. 

 
CITIZEN ASSISTANCE: Individuals needing special assistance or sign interpreter to participate in the meeting, please notify the 
Administration Department 48 hours prior to the meeting. 

 
1. CALL TO ORDER 

 

2. INVOCATION AND PLEDGE OF ALLEGIANCE 
 

3. ROLL CALL 
 

4. APPROVAL OF MINUTES: 

• Regular City Council Meeting minutes of October 21, 2024 

• Study Session minutes of October 28, 2024 
 

5. PERSONNEL:  
a. Employee of the Quarter – July, August, and September 2024 – TBD  

 
6. PROCLAMATION(S):     

a. World Pancreatic Cancer Day – November 21, 2024 
b. Small Business Saturday – November 30, 2024 

 
NEW BUSINESS 

 
7. ELECTION:  Ordinance No. 2024-24 Complying with Sections 10-1 And 10-2 of the Code of Laws of North 

Augusta, South Carolina, by Setting the Dates for Municipal Party Primaries, Conventions, and Partisan 
General Election, Times for Filing of Nominating Petitions, Certification of Candidates by Parties, and 
Certification of Candidates by Municipal Election Commission– First Reading 
 

ATTACHMENT #1 
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8. ELECTION:  Ordinance No. 2024-25 To Partner with the Aiken County Board of Registration and Elections 
to Conduct a Portion of the 2025 City of North Augusta Municipal General Election – First Reading 

 
9. PLANNING & DEVELOPMENT:  Ordinance No. 2024-26 Amending Articles 4, 7, 8, 9, 10 & 14 of the North 

Augusta Development Code, Chapter 18 of the City of North Augusta, South Carolina Code of Ordinances 
– First Reading 

 
10. ENGINEERING:  Resolution No. 2024-52 Authorizing a Permit for Construction Work 
 
11. ADMINISTRATION:  Resolution No. 2024-53 Installation of Crosswalk Murals 
 
12. ADMINISTRATIVE REPORTS 

 

13. PRESENTATIONS/COMMUNICATIONS/RECOGNITION OF VISITORS: 
 

A. Citizen Comments: At this time, citizens may speak to Mayor and City Council regarding matters not 
listed on the agenda. Speakers shall give their name and address for the records. Speaker Forms are 
provided on the credenza for speakers desiring that the minutes indicate that they addressed Council 
on a specific topic. The form will be included as part of the minutes of the meeting. Citizen comments 
are limited to five minutes. 

 
B. Council Comments 

 
14. ADJOURNMENT 
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FINANCE: 

• Cycle 1 Due Date - November 4 

• Cycle 2 Disconnect - November 5-6 

• Tax sale is November 4 
PUBLIC SERVICES: 

Public Utilities 

• Utility staff will be working on a water leak on Hwy 25 at Ascauga Lake Rd making a needed 
repair which should be concluded by Friday.  

• The concrete walls at the Transfer Station will be poured this week.    
PLANNING AND DEVELOPMENT: 

• Code Enforcement Officer Phillip Prescott has completed Aiken Tech Training for Microsoft Excel 
& 7 Habits of Highly Effective People 

PUBLIC SAFETY: 

• Public Safety is hosting the Trunk-or-Treat at Riverview Park this Sunday, November 3, from 
5:00pm-8:00pm 

• We would like to remind everyone to use extreme caution this Thursday with Halloween Trick or 
Treating being more dangerous with debris piles. 

PARKS AND RECREATION: 

• Fall Sports enters the last 2 weeks of play this week with the Girls Volleyball program and youth 
soccer program wrapping up this week. The 43rd annual Rotary Bowl for youth cheerleading and 
football is scheduled for Saturday, November 9 at Lions Field.      

• Creighton Park Task Force will meet this week to review new playground proposals to replace the 
existing playground.  

• Parks & Recreation Director Rick Meyer and Superintendent of Facilities and Programs Jeremy 
Jiunnies met with North Augusta High School Principal Casey Rogers on Monday afternoon to 
discuss options for the North Augusta High School 2025 Baseball and Softball spring seasons. 

• Registration for the 2024-25 Parks & Recreation youth basketball program is currently accepting 
on time registration through November 12. 

TOURISM: 

• Early Voting will continue at the Community Center through Saturday, November 2 from 8:30am-
6:00pm each day. Week one saw 6,781 early voters turn out at the Community Center to cast 
their votes.  

• True North Church will host “Worship at the River” on Sunday, November 3 from 5:30pm-6:30pm 
at the Sharon Jones Amphitheater. The service is open to the community.  

• Upcoming events include: 
o Saturday, November 9 at 7:00pm: Explore North Augusta will host the Dave Matthews 

Tribute Band at the Sharon Jones Amphitheater 
o Saturday, November 16 at 4:00pm:  North Augusta Forward will host Taste in the Tunnel 

at the Center Street Greeneway Tunnel 
o Saturday, November 16 at 6:00pm: The North Augusta Beautification Foundation will host 

the Jessamine Music Festival at the Sharon Jones Amphitheater 
ENGINEERING AND PUBLIC WORKS: 

• The Georgia Avenue Speed Display Signs are now functional.  They may still need to be fine-
tuned to detect all vehicles. 

• West Avenue Crosswalk Improvements are scheduled to begin next week. 
HUMAN RESOURCES: 

• See the following page for the Employment Opportunities list 

DEPARTMENT DETAILS 
for October 28, 2024 
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To apply and to see full job descriptions please visit www.northaugustasc.gov/jobs. You may also contact Human Resources 

for more information at 803-442-5710 or kferguson@northaugustasc.gov. 

The City of North Augusta is an Equal Opportunity Employer 

  

EMPLOYMENT  

OPPORTUNITIES 

 

 

Communications Technician I – Public Safety 

Grade: 10 

Salary/Pay Rate: $19.65 - $23.58 

Closing Date: Until Filled 

 

Firefighter – Public Safety 

Grade: 4 

Salary/Pay Rate: $13.31 - $15.97/hour 

Closing Date: Until Filled 

 

Grounds Worker III – Parks and Recreation 

Grade: 7 

Salary/Pay Rate: $16.75 – $20.10/hour 

Closing Date: Until Filled 

 

Grounds Worker III – Property Maintenance 

Grade: 7 

Salary/Pay Rate: $16.75 – $20.10/hour 

Closing Date: Until Filled 

 

Heavy Equipment Mechanic – Sanitation 

Grade: 9 

Salary/Pay Rate: $18.68 - $22.42/hour 

Closing Date: Until Filled 

 

Maintenance Technician – Parks and Recreation 

Grade: 12 

Salary/Pay Rate: $21.59 - $25.91/hour 

Closing Date: Until Filled 

 

 

 

 

Public Safety Officer – Public Safety 

Grade: 16 

Salary/Pay Rate: $23.83 - $28.59/hour 

Closing Date: Until Filled 

 

Utility Technician – Public Utilities 

Grade: 9 

Salary/Pay Rate: $18.68 - $22.42/hour 

Closing Date: Until Filled 

 

Vehicle Operator I – Sanitation 

Grade: 6 

Salary/Pay Rate: $15.78 - $18.93/hour 

Closing Date: Until Filled 

 

ATTACHMENT #2 
Page 2 of 2

http://www.northaugustasc.gov/jobs
mailto:kferguson@northaugustasc.gov
https://www.northaugustasc.gov/government/city-departments/human-resources/employment-opportunities
https://www.northaugustasc.gov/government/city-departments/human-resources/employment-opportunities
https://www.northaugustasc.gov/government/city-departments/human-resources/employment-opportunities
https://www.northaugustasc.gov/government/city-departments/human-resources/employment-opportunities
https://www.northaugustasc.gov/government/city-departments/human-resources/employment-opportunities
https://www.northaugustasc.gov/government/city-departments/human-resources/employment-opportunities
vhttps://www.northaugustasc.gov/government/city-departments/human-resources/employment-opportunities
https://www.northaugustasc.gov/government/city-departments/human-resources/employment-opportunities
https://www.northaugustasc.gov/government/city-departments/human-resources/employment-opportunities


O
C

T
O

B
E

R
 2

8
, 

2
0

2
4

N
o

rt
h

 A
u

gu
st

a 
C

it
y 

C
o

u
n

ci
l

Fi
sc

al
 Y

ea
r 

20
25

 B
ud

ge
t 

B
ri

ef
in

g

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 1
 o

f 2
5



Pu
rp

o
se

:


To

 u
p

d
at

e 
th

e 
p

u
b

lic
 a

n
d

 c
it

y 
co

u
n

ci
l o

n
 t

h
e 

p
ro

p
o

se
d

 F
is

ca
l Y

ea
r 

2
0

2
5

 b
al

an
ce

d
 

b
u

d
ge

t 
p

ro
p

o
sa

l

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 2
 o

f 2
5



FY
 2

02
5 

B
u

d
ge

t 
C

al
en

d
ar

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 3
 o

f 2
5



B
u

d
ge

t 
D

ri
ve

rs


1
0

.5
%

 in
cr

ea
se

 in
 P

EB
A

 in
su

ra
n

ce
 c

o
st

s 
to

 a
ll 

lo
ca

l g
o

ve
rn

m
en

ts
 in

 S
o

u
th

 C
ar

o
lin

a


3

%
 C

o
st

 o
f 

Li
vi

n
g 

A
d

ju
st

m
en

t 
(C

O
LA

) 
to

 a
ll 

C
it

y 
em

p
lo

ye
es

 (
A

rc
h

er
 s

tu
d

y 
re

co
m

m
en

d
ed

 4
.0

-4
.4

%
)


2

0
2

4
 C

O
LA

 w
as

 4
%

 a
ga

in
st

 a
 3

.7
-4

.2
%

 r
ec

o
m

m
e

n
d

at
io

n


A

d
d

it
io

n
al

 p
er

so
n

n
el

 (
3

FT
) 

(D
o

es
 n

o
t 

in
cl

u
d

e 
th

re
e 

ad
d

it
io

n
al

 g
ra

n
t-

fu
n

d
ed

 p
er

so
n

n
el

)


C

o
n

ti
n

u
ed

 t
ra

n
si

ti
o

n
 f

ro
m

 L
ea

se
-P

u
rc

h
as

e 
to

 o
u

tr
ig

h
t 

p
u

rc
h

as
e

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 4
 o

f 2
5



B
u

d
ge

t 
D

ri
ve

rs
 (L

ea
se

-P
u

rc
h

as
e 

Tr
an

si
ti

o
n

)

20
20

20
21

20
22

20
23

20
24

20
25

In
te

re
st

 R
at

e
1.

70
9

0.
79

0
1.

57
0

3.
51

5
4.

72
*

3.
52

*

Le
as

e
d

 A
m

o
u

n
t

1,
66

8,
46

3.
00

  
1,

72
8,

21
9.

00
   

   
   

1,
35

0,
33

6.
00

   
   

  
1,

66
2,

15
4.

00
  

1,
55

3,
84

6.
00

  
1,

98
7,

40
5.

00
   

 

To
ta

l I
n

te
re

st
57

,7
00

.0
0

   
   

  
27

,3
05

.0
0

   
   

   
   

   
42

,3
95

.3
9

   
   

   
   

  
11

6,
77

2.
65

   
  

14
6,

52
5.

83
   

  
13

9,
82

9.
07

   
   

  

P
u

b
li

c 
Sa

fe
ty

A
ll

 G
e

n
e

ra
l  

Fu
n

d
En

te
rp

ri
se

 F
u

n
d

s
A

ll
 F

u
n

d
s

20
25

 B
u

d
ge

t
95

,2
60

   
   

   
   

  
72

,9
68

   
   

   
   

   
   

   
18

1,
00

5
   

   
   

   
   

   
34

9,
23

3
   

   
   

  

20
26

 B
u

d
ge

t
11

1,
10

0
   

   
   

  
49

,6
52

   
   

   
   

   
   

   
18

7,
60

0
   

   
   

   
   

   
34

8,
35

2
   

   
   

  

20
27

 B
u

d
ge

t
13

5,
30

0
   

   
   

  
20

,9
49

   
   

   
   

   
   

   
12

2,
29

7
   

   
   

   
   

   
27

8,
54

6
   

   
   

  

20
28

 B
u

d
ge

t
15

5,
10

0
   

   
   

  
35

,5
77

   
   

   
   

   
   

   
16

5,
10

8
   

   
   

   
   

   
35

5,
78

5
   

   
   

  

To
ta

l I
n

cr
e

as
e

 b
y  

20
28

 B
u

d
ge

t
49

6,
76

0
   

   
   

  
17

9,
14

6
   

   
   

   
   

   
65

6,
01

0
   

   
   

   
   

   
1,

33
1,

91
6

   
   

  

20
24

 B
u

d
ge

te
d

 It
e

m
s

46
0,

00
0

   
   

   
  

24
7,

84
5

   
   

   
   

   
   

55
4,

00
1

   
   

   
   

   
   

1,
26

1,
84

6
   

   
  

95
6,

76
0

   
   

   
  

42
6,

99
1

   
   

   
   

   
   

1,
21

0,
01

1
   

   
   

   
  

2,
59

3,
76

2
   

   
  

R
e

q
u

e
st

s 
fo

r 
20

25
 B

u
d

ge
t

75
0,

0 0
0

   
   

   
  

54
5,

06
3

   
   

   
   

   
   

69
2,

34
2

   
   

   
   

   
   

1,
98

7,
40

5
   

   
  

In
cr

e
as

e
 f

ro
m

 2
02

4 
B

u
d

ge
t

29
0,

00
0

   
   

   
  

29
7,

21
8

   
   

   
   

   
   

13
8 ,

34
1

   
   

   
   

   
   

72
5,

55
9

   
   

   
  

*E
st

im
at

e
d

 r
at

e
s 

B
u

d
ge

t 
Sa

vi
n

gs
 b

y 
Ye

ar

Le
as

e
 P

u
rc

h
as

e
 S

av
in

gs

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 5
 o

f 2
5



Pe
rs

o
n

n
el

 A
d

d
it

io
n

s:


1
 R

e
co

rd
s 

Su
p

e
rv

is
o

r


1

 P
SO

 (
A

b
so

rb
e

d
 f

ro
m

 D
U

I G
ra

n
t 

e
n

d
in

g)


1

 G
re

e
n

e
w

ay
C

o
o

rd
in

at
o

r


2

 G
ra

n
t 

P
SO

s 
(D

U
I a

n
d

 T
ra

ff
ic

 S
af

et
y 

G
ra

n
ts

) 


1

 S
R

O
 f

o
r 

N
o

rt
h

 A
u

gu
st

a 
H

ig
h

 S
ch

o
o

l –
fu

n
d

ed
 b

y 
gr

an
t


R

es
tr

u
ct

u
ri

n
g 

o
f 

C
u

st
o

m
er

 S
e

rv
ic

e 
C

le
rk

 t
o

 a
 P

ro
cu

re
m

en
t 

Sp
ec

ia
lis

t 
w

/ 
C

SR
 d

u
ti

es


C
u

st
o

m
er

 S
er

vi
ce

 C
le

rk
 w

as
 p

ai
d

 o
u

t 
o

f 
G

e
n

er
al

 F
u

n
d

 (
B

ld
g

St
n

d
s)

 a
n

d
 U

ti
lit

ie
s 

Fu
n

d
 (

U
ti

lit
ie

s 
Fi

n
an

ce
)


P

ro
cu

re
m

en
t 

Sp
e

ci
al

is
t 

w
/ 

C
SR

 d
u

ti
e

s 
w

ill
 b

e 
p

ai
d

 f
ro

m
 G

en
er

al
 F

u
n

d
 (

Fi
n

an
ce

) 
an

d
 U

ti
lit

ie
s 

Fu
n

d
 (

Fi
n

an
ce

) 


R

e
st

ru
ct

u
ri

n
g 

o
f 

P
u

b
lic

 W
o

rk
s 

Se
cr

et
ar

y 
to

 A
d

m
in

is
tr

at
iv

e 
Se

cr
et

ar
y 

an
d

 P
u

b
lic

 U
ti

lit
ie

s 
Se

cr
et

ar
y 

to
 

P
e

rm
it

 C
le

rk


B
o

th
 p

o
si

ti
o

n
s 

w
er

e 
an

d
 w

ill
 r

em
ai

n
 s

p
lit

 b
et

w
ee

n
 t

h
e 

G
e

n
er

al
, S

an
it

at
io

n
, a

n
d

 U
ti

lit
ie

s 
Fu

n
d

s

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 6
 o

f 2
5



Pr
o

je
ct

s 
/ 

Eq
u

ip
m

en
t 

A
d

d
it

io
n

s:


Li
gh

t 
d

u
ty

 p
ic

ku
p

 t
ru

ck
s 

(D
P

W
 &

 C
o

d
e 

En
fo

rc
e

m
en

t)


Fu

ll 
si

ze
 p

ic
ku

p
 t

ru
ck

 (
P

ro
p

er
ty

 M
ai

n
te

n
an

ce
)


La

n
d

sc
ap

e 
M

ai
n

te
n

an
ce

 C
o

n
tr

ac
t 

fu
n

d
in

g 
($

3
0

k)


6

0
” 

&
 5

2
” 

m
o

w
er


3

5
’ T

o
w

ab
le

 A
er

ia
l L

if
t 

(S
tr

ee
ts

 &
 D

ra
in

s 
+ 

P
ro

p
er

ty
 M

ai
n

te
n

an
ce

)


R

ep
la

ce
 O

p
er

at
io

n
s 

Fa
ci

lit
y 

Fl
o

o
ri

n
g


G

o
lf

 C
ar

ts
 x

 2
, J

D
 R

ee
l M

o
w

er
, D

eb
ri

s 
B

lo
w

er
, S

w
ee

p
er

 (
Pa

rk
s 

&
 R

ec
)


A

n
im

al
 S

h
el

te
r 

Fl
o

o
ri

n
g 

R
es

u
rf

ac
in

g


Fi

re
 H

o
se

 r
ep

la
ce

m
en

ts


C

A
T 

Te
am

 v
eh

ic
le


8

 P
u

b
lic

 S
af

et
y 

V
eh

ic
le

s

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 7
 o

f 2
5



O
rg

an
iz

at
io

n
al

 C
h

an
ge

s
P

u
b

lic
 S

af
et

y 
R

ec
o

rd
s

Su
p

e
rv

is
o

r 
o

f 
R

e
co

rd
s

1
FT

R
ec

o
rd

s/
C

le
rk

 o
f 

C
o

u
rt

 /
 C

V
A

1
FT

Se
cr

et
ar

y 
C

o
u

rt
1

FT

R
ec

o
rd

s/
C

o
u

rt
 C

le
rk

1
 F

T

M
u

n
ic

ip
al

 C
o

u
rt

(A
ss

is
ta

n
t 

C
it

y 
A

d
m

in
is

tr
at

o
r)

M
u

n
ic

ip
al

 J
u

d
ge

1
P

T

A
ss

is
ta

n
t 

M
u

n
ic

ip
al

 J
u

d
ge

1
P

T

C
it

y 
A

tt
o

rn
ey

1
P

T

C
o

u
rt

 S
er

vi
ce

s 
Su

p
er

vi
so

r
1

FT

C
le

rk
 o

f 
C

o
u

rt
1

FT

C
o

u
rt

 S
ec

re
ta

ry
1

FT

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 8
 o

f 2
5



R
eq

u
es

te
d

, b
u

t 
n

o
t 

fu
n

d
ed

 (
Pu

b
lic

 S
af

et
y)

:


P
e

rs
o

n
n

e
l


1

 C
ap

ta
in


2

 L
ie

u
te

n
an

ts


1
 S

er
ge

an
t


1

 P
SO


3

 x
 C

O
P

S 
G

ra
n

t


1
 D

is
p

at
ch

 S
u

p
er

vi
so

r


Eq

u
ip

m
en

t


Fl
o

ck
 C

am
er

a 
Sy

st
em

 –
C

P
ST

 V


In
d

o
o

r 
Fi

ri
n

g 
R

an
ge

 U
p

gr
ad

es
 –

M
ili

ta
ry

 E
n

h
an

ce
m

en
t 

Fu
n

d


B
ru

sh
 T

ru
ck

 –
C

P
ST

 V


La
d

d
er

 T
ru

ck
 –

C
P

ST
 V


En

gi
n

e 
Tr

u
ck

 –
C

P
ST

 V


C
h

ev
y 

Ta
h

o
e 

re
p

la
ce

m
en

ts
 (

re
q

u
es

te
d

 1
5

, f
u

n
d

in
g 

7
)


Fi

re
 S

ta
ti

o
n

 2
 F

ir
e 

A
la

rm
 R

ep
la

ce
m

en
t 

–
C

ap
it

al
 P

ro
je

ct
s 

Fu
n

d


.4
5

 c
al

ib
er

 p
is

to
l r

ep
la

ce
m

en
t 

w
it

h
 9

 m
m

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 9
 o

f 2
5



R
eq

u
es

te
d

, b
u

t 
n

o
t 

fu
n

d
ed

 (
Pa

rk
s 

&
 R

ec
):


Pe

rs
o

n
n

el


1
 M

ai
n

te
n

an
ce

 W
o

rk
er

 II
I


Eq

u
ip

m
en

t


C
re

ig
h

to
n

 P
ar

k 
P

la
yg

ro
u

n
d

 –
C

P
ST

 V


O

u
td

o
o

r 
P

ic
kl

eb
al

lC
o

u
rt

s 
–

C
P

ST
 V

(?
)


R

es
u

rf
ac

e 
Te

n
n

is
 C

o
u

rt
s 

–
TB

D


R

iv
er

vi
ew

 P
ar

k 
Se

cu
ri

ty
 C

am
er

as
 –

C
P

ST
 V

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 1
0 

of
 2

5



R
eq

u
es

te
d

, b
u

t 
n

o
t 

fu
n

d
ed

 (
To

u
ri

sm
):


Eq

u
ip

m
en

t


B
an

q
u

et
 R

o
o

m
 F

lo
o

ri
n

g 
–

C
ap

it
al

 P
ro

je
ct

 F
u

n
d


C

o
m

m
u

n
it

y 
C

en
te

r 
Pa

in
ti

n
g 

–
C

ap
it

al
 P

ro
je

ct
 F

u
n

d


B

an
q

u
et

 R
o

o
m

 L
ig

h
ti

n
g

–
C

ap
it

al
 P

ro
je

ct
 F

u
n

d


Ta

b
le

s


1

5
 p

as
se

n
ge

r 
va

n
 –

R
iv

er
fr

o
n

t 
C

en
tr

al
 C

o
re


Li

gh
t 

p
ic

ku
p

 t
ru

ck
 -

R
iv

er
fr

o
n

t 
C

en
tr

al
 C

o
re


En

cl
o

se
d

 T
ra

ile
r 

-
R

iv
er

fr
o

n
t 

C
en

tr
al

 C
o

re

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 1
1 

of
 2

5



R
eq

u
es

te
d

, b
u

t 
n

o
t 

fu
n

d
ed

 (a
ll 

o
th

er
):


D

P
W


M

C
 E

xt
er

io
r 

M
ai

n
te

n
an

ce
 –

C
ap

it
al

 P
ro

je
ct

 F
u

n
d


P

ro
p

er
ty

 M
ai

n
te

n
an

ce
:


R

ig
h

t-
o

f-
w

ay
 t

ra
ct

o
r 

–
C

ap
it

al
 P

ro
je

ct
 F

u
n

d


D

o
w

n
to

w
n

 p
la

n
t 

ca
re

 –
d

o
w

n
to

w
n

 d
ev

el
o

p
m

e
n

t 
lin

e

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 1
2 

of
 2

5



C
o

m
m

u
n

it
y 

Fu
n

d
s:

R
e

q
u

e
st

e
d

A
llo

ca
te

d

A
ik

en
 A

re
a 

C
o

u
n

ci
l o

n
 A

gi
n

g
$

5
,5

0
0

$
4

,5
0

0

N
o

rt
h

 A
u

gu
st

a 
C

u
lt

u
ra

l A
rt

s 
C

o
u

n
ci

l
$

5
,0

0
0

$
4

,0
0

0

Fr
ie

n
d

s 
o

f 
N

an
cy

 C
ar

so
n

 L
ib

ra
ry

 F
o

u
n

d
at

io
n

$
2

0
,0

0
0

$
5

,0
0

0

N
o

rt
h

 A
u

gu
st

a 
Fo

rw
ar

d
$

2
0

,0
0

0
$

6
,0

0
0

O
ld

e
To

w
n

e 
P

re
se

rv
at

io
n

 A
ss

o
ci

at
io

n
$

1
2

,0
0

0
$

6
,0

0
0

P
u

b
lic

 E
d

u
ca

ti
o

n
Pa

rt
n

er
s

$
1

0
,0

0
0

$
3

,0
0

0

Th
e 

R
EC

in
g

C
re

w
$

2
,5

5
0

$
2

,5
5

0

Fr
ie

n
d

s 
o

f 
N

o
rt

h
 A

u
gu

st
a 

A
n

im
al

s 
(T

N
R

 b
u

d
ge

t 
in

cr
ea

se
d

)
$

1
0

,0
0

0
$

0

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 1
3 

of
 2

5



U
p

d
at

ed
 P

R
T 

Fe
e 

Sc
h

ed
u

le
:

In
 C

it
y

O
u

t 
o

f 
C

it
y

Se
n

io
r

A
ct

iv
it

ie
s 

C
en

te
r 

A
n

n
u

al
In

d
iv

id
u

al
$

1
0

0
.0

0
In

d
iv

id
u

al
$

1
7

5
.0

0
In

d
iv

id
u

al
$

6
0

.0
0

Fa
m

ily
$

2
5

0
.0

0
Fa

m
ily

$
5

0
0

.0
0

O
u

ts
id

e
$

1
2

0
A

ct
iv

it
ie

s 
C

en
te

r 
Pa

rt
ia

l 
Q

u
ar

t
Se

m
i

Q
u

ar
t

Se
m

i
Q

u
ar

t
Se

m
i

Pa
ym

en
ts

In
d

iv
id

u
al

$
4

5
$

7
0

In
d

iv
id

u
al

$
7

5
$

1
1

5
In

d
iv

id
u

al
 

$
2

5
$

4
0

Fa
m

ily
$

1
0

5
$

1
7

0
Fa

m
ily

$
1

7
5

$
2

7
5

Fa
m

ily
N

/A
N

/A

R
ec

re
at

io
n

 P
ro

gr
am

s
W

/M
em

.
$

6
0

.0
0

W
/M

em
.

$
8

0
.0

0
W

/O
 M

em
.

$
6

5
.0

0
W

/O
 M

em
.

$
8

5
.0

0

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 1
4 

of
 2

5



U
p

d
at

ed
 F

ac
ili

ty
 R

en
ta

l F
ee

 S
ch

ed
u

le
:

In
 C

it
y

O
u

t 
o

f 
C

it
y

Se
n

io
r

C
o

m
m

u
n

it
y 

C
en

te
r

R
o

o
m

R
en

ta
l F

ee
La

rg
e 

R
o

o
m

$
2

0
0

0
.0

0
Fr

i, 
Sa

t 
–

1
0

 H
r.

La
rg

e 
R

o
o

m
$

1
5

0
0

.0
0

M
o

n
 –

Th
u

rs
 –

1
0

 H
r.

La
rg

e 
R

o
o

m
$

1
7

0
.0

0
H

o
u

rl
y

M
ed

iu
m

 R
o

o
m

$
3

0
0

.0
0

8
 H

r.
 -

$
5

0
 p

er
 a

d
d

it
io

n
al

 h
o

u
r

M
ed

iu
m

 R
o

o
m

$
2

0
0

.0
0

4
 H

r.
 -

$
5

0
 p

er
 a

d
d

it
io

n
al

 h
o

u
r

Fu
ll 

C
en

te
r

$
2

5
0

0
.0

0
1

0
 H

r.
Fu

ll 
C

en
te

r 
H

o
lid

ay
 R

at
e

$
3

5
0

0
.0

0
1

0
 H

r.

M
u

n
ic

ip
al

 C
en

te
r

R
o

o
m

R
en

ta
l F

ee
Pa

lm
et

to
 T

er
ra

ce
$

3
5

0
0

Sa
tu

rd
ay

 –
1

0
 H

r.
Pa

lm
et

to
 T

er
ra

ce
 H

o
lid

ay
 

$
4

5
0

0
1

0
 H

r.
 

Pa
lm

et
to

 T
er

ra
ce

$
1

5
0

0
M

o
n

. –
Fr

i. 
–

4
 H

r.
A

ft
er

 5
p

m
 

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 1
5 

of
 2

5



U
p

d
at

ed
 W

as
te

w
at

er
 F

ee
 S

ch
ed

u
le

 (I
n

cr
ea

se
 a

s 
o

f 
10

/1
/2

02
4 

d
u

e 
to

 A
ik

en
 C

o
u

nt
y 

PS
A

 in
cr

ea
se

):

In
 C

it
y

O
u

t 
o

f 
C

it
y

B
as

e
+ 

Pe
r 

1
,0

0
0

 G
al

.
B

as
e

+ 
Pe

r 
1

,0
0

0
 G

al
.

M
o

n
th

ly
 C

h
ar

ge
s

$
1

1
.2

2
$

4
.5

0
$

1
4

.7
5

$
5

.1
6

A
d

d
. U

sa
ge

 (
O

ve
r 

1
5

,0
0

0
,0

0
0

 
G

al
lo

n
s)

3
.5

8
3

.5
8

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 1
6 

of
 2

5



U
p

d
at

ed
 W

at
er

 F
ee

 S
ch

ed
u

le
 (

In
cr

ea
se

 a
s 

o
f 

10
/1

/2
02

4 
d

u
e 

to
 A

ik
en

 C
o

u
n

ty
 P

SA
 in

cr
ea

se
):

In
 C

it
y

O
u

t 
o

f 
C

it
y

M
in

im
u

m
 M

o
n

th
ly

 C
h

ar
ge

s
M

in
im

u
m

M
in

. U
sa

ge
M

in
im

u
m

M
in

. U
sa

ge

5
/8

" 
x 

3
/4

"
$

1
3

.8
8

3
,0

0
0

$
2

7
.7

6
3

,0
0

0
1

"
$

1
9

.3
9

6
,0

0
0

$
3

8
.6

8
6

,0
0

0
1

 1
/2

"
$

2
4

.5
5

9
,0

0
0

$
4

8
.8

9
9

,0
0

0
2

"
$

3
4

.9
8

1
5

,0
0

0
$

6
9

.5
6

1
5

,0
0

0
3

"
$

5
0

.7
9

2
4

,0
0

0
$

1
0

0
.8

5
2

4
,0

0
0

4
"

$
6

1
.3

2
3

0
,0

0
0

$
1

2
1

.7
2

3
0

,0
0

0
6

"
$

1
6

6
.7

5
9

0
,0

0
0

$
3

3
0

.4
9

9
0

,0
0

0
U

sa
ge

 A
b

o
ve

 M
in

im
u

m
C

h
ar

ge
/1

,0
0

0
 O

ve
r 

M
in

im
u

m
C

h
ar

ge
 /

1
,0

0
0

 O
ve

r 
M

in
im

u
m

N
ex

t 
1

0
,0

0
0

$
1

.4
5

$
2

.9
0

N
ex

t 
2

7
,0

0
0

$
1

.4
0

$
2

.8
0

N
ex

t 
1

6
0

,0
0

0
$

1
.3

5
$

2
.7

0
A

ll 
A

d
d

it
io

n
al

$
1

.2
5

$
2

.5
0

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 1
7 

of
 2

5



U
p

d
at

ed
 S

to
rm

w
at

er
 F

ee
 S

ch
ed

u
le

 (N
o

 
C

h
an

ge
):

Eq
u

iv
al

en
t 

R
es

id
en

ti
al

 U
n

it
 (

ER
U

)
$

6
.0

0

Si
ng

le
-F

am
ily

 R
es

id
en

tia
l P

ro
pe

rty
1

.0
0

 E
R

U

M
ul

ti-
Fa

m
ily

 R
es

id
en

tia
l P

ro
pe

rty
.7

5
 E

R
U

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 1
8 

of
 2

5



U
p

d
at

ed
 F

ir
e 

Pr
o

te
ct

io
n

 F
ee

 S
ch

ed
u

le
 (

N
o

 
C

h
an

ge
):

W
at

er
 S

er
vi

ce
 

C
u

st
o

m
er

C
o

n
tr

ac
t 

C
u

st
o

m
er

O
u

ts
id

e 
Fi

re
 P

ro
te

ct
io

n
 S

er
vi

ce
$

8
.3

3
 p

er
 m

o
n

th
$

1
0

0
.0

0
 p

er
 Y

ea
r

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 1
9 

of
 2

5



Im
p

ac
ts

 o
n

 r
es

id
en

ts
:


W

at
er

 R
at

e 
In

cr
ea

se
 (

O
ct

o
b

er
 1

, 2
0

2
4

 s
ta

rt
)


W

as
te

 W
at

er
 In

cr
ea

se
 (

O
ct

o
b

er
 1

,2
0

2
4

 s
ta

rt
)


P

R
T 

Fe
e 

In
cr

ea
se

s

N
o

t 
in

cr
ea

si
n

g:

Sa
n

it
at

io
n

 F
ee

s

St
o

rm
w

at
er

 F
ee

s

Fi
re

 P
ro

te
ct

io
n

 F
ee

s

P
ro

p
er

ty
 T

ax
es

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 2
0 

of
 2

5



H
u

rr
ic

an
e 

R
el

ie
f 

Im
p

ac
ts

 o
n

 B
u

d
ge

t:

A
cc

o
rd

in
g 

to
 t

h
e 

G
o

ve
rn

m
en

t 
Fi

n
an

ce
 O

ff
ic

er
s 

A
ss

o
ci

at
io

n
 (

G
FO

A
),

 g
o

ve
rn

m
en

ts
 n

ee
d

 t
o

 
am

en
d

 t
h

ei
r 

b
u

d
ge

ts
 t

o
 r

es
p

o
n

d
 t

o
 c

h
an

gi
n

g 
co

n
d

it
io

n
s,

 n
ee

d
s,

 a
n

d
 p

ri
o

ri
ti

es
. A

 b
u

d
ge

t 
is

 a
 

p
la

n
, b

u
t 

it
's

 n
o

t 
st

at
ic

, a
n

d
 g

o
ve

rn
m

en
ts

 m
u

st
 b

e 
ab

le
 t

o
 a

d
ju

st
 it

 t
o

 s
er

ve
 t

h
ei

r 
re

si
d

en
ts

.


N

ew
 E

xp
en

se
 L

in
e 

h
as

 b
ee

n
 a

d
d

ed
 u

n
d

er
 A

d
m

in
is

tr
at

io
n


Ex

p
ec

ti
n

g 
p

ay
m

en
t 

fr
o

m
 In

su
ra

n
ce


N

ew
 R

ev
en

u
e 

Li
n

e 
it

em
 f

o
r 

FE
M

A
 R

ei
m

b
u

rs
em

en
t


Th

e 
2

0
2

4
 B

u
d

ge
t 

w
ill

 n
ee

d
 t

o
 b

e 
am

en
d

ed
 t

o
 r

ef
le

ct
 t

h
es

e 
ch

an
ge

s 
an

d
 t

o
 s

er
ve

 a
s 

a 
to

o
l t

o
 

m
o

n
it

o
r 

ex
p

en
se

s 
w

it
h

 e
xp

ec
te

d
 r

ei
m

b
u

rs
em

en
ts

.

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 2
1 

of
 2

5



C
h

an
ge

s 
to

 F
in

an
ci

al
 T

ra
n

sp
ar

en
cy

C
h

ec
k 

R
eg

is
te

rs
 t

o
 b

e 
ta

ke
n

 o
ff

 t
h

e 
Fi

n
an

ci
al

 T
ra

n
sp

ar
en

cy
 p

ag
e

◦
In

st
it

u
te

d
 u

n
d

e
r 

p
re

vi
o

u
s 

m
ay

o
r 

to
 s

h
o

w
 t

h
e 

p
u

b
lic

 w
h

o
 t

h
e 

C
it

y 
w

as
 p

ay
in

g 
an

d
 h

o
w

 m
u

ch
 t

h
ey

 w
er

e 
re

ce
iv

in
g.

◦
Fi

n
an

ci
al

 f
ra

u
d

 is
 o

n
 t

h
e 

ri
se

 in
 t

h
e 

C
SR

A
 a

n
d

 t
h

e 
C

it
y 

h
as

 b
e

en
 t

h
e 

vi
ct

im
 o

f 
se

ve
ra

l f
ra

u
d

 a
tt

em
p

ts
 o

ve
r 

th
e 

p
as

t 
ye

ar
.  

◦
Th

e 
in

fo
rm

at
io

n
 w

e 
p

ro
vi

d
e 

o
n

 t
h

e
 C

it
y’

s 
tr

an
sp

ar
en

cy
 p

ag
e 

is
 a

ss
is

ti
n

g 
in

 t
h

e 
fi

n
an

ci
al

 f
ra

u
d

 a
tt

em
p

ts
.

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 2
2 

of
 2

5



AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 2
3 

of
 2

5



Po
te

nt
ia

l A
d

d
en

d
u

m
 t

o
 B

as
e 

B
u

d
ge

t
Th

e 
C

it
y 

re
ce

iv
ed

 la
te

-b
re

ak
in

g 
n

ew
s 

P
u

b
lic

 S
af

et
y 

w
as

 a
p

p
ro

ve
d

 f
o

r 
a 

C
O

P
S 

gr
an

t
◦

Pa
rt

ia
lly

 f
u

n
d

s 
th

re
e

 P
SO

s,
 a

 p
o

rt
io

n
 o

f 
sa

la
ry

 o
n

ly

◦
Sa

la
ry

 c
o

st
 f

ac
to

rs
 o

n
 t

h
e

 G
e

n
e

ra
l F

u
n

d
 if

 w
e 

st
ar

t 
th

e 
C

O
P

S 
gr

an
t 

o
n

 J
u

ly
 1

, 2
0

2
5

:
◦

2
0

2
5

$
1

0
,9

9
5.

◦
2

0
2

6
$

9
6

,9
9

0
 

◦
2

0
2

7
 

$
2

0
9

,4
9

0

◦
2

0
2

8
 

$
2

5
9

,4
9

0.

◦
N

o
 f

u
n

d
in

g 
m

ec
h

an
is

m
 in

 g
en

e
ra

l f
u

n
d

 f
o

r 
ve

h
ic

le
s,

 e
q

u
ip

m
en

t,
 a

n
d

 s
al

ar
y

◦
A

R
PA

 is
 s

ti
ll 

an
 o

p
en

 f
u

n
d

in
g 

lin
e

, a
n

d
 w

e 
h

av
e 

th
e 

ab
ili

ty
 t

o
 f

u
n

d
 v

eh
ic

le
s 

an
d

 e
q

u
ip

m
en

t

◦
A

d
d

in
g 

o
n

e 
m

o
re

 v
eh

ic
le

 t
o

 A
R

PA
 f

u
n

d
in

g 
o

p
en

s 
u

p
 b

u
d

ge
t 

fo
r 

sa
la

ry

◦
Po

ss
ib

le
 t

o
 a

d
d

 t
h

re
e

 o
ff

ic
er

s 
w

it
h

 n
o

 im
p

ac
t 

to
 t

h
e 

ge
n

er
al

 f
u

n
d

 in
 2

0
2

5
; l

ik
el

y 
im

p
ac

ts
 in

 2
0

2
6

 a
n

d
 

b
ey

o
n

d

◦
C

o
u

n
ci

l G
u

id
an

ce
 R

eq
u

e
st

ed

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 2
4 

of
 2

5



O
C

T
O

B
E

R
 2

8
, 

2
0

2
4

N
o

rt
h

 A
u

gu
st

a 
C

it
y 

C
o

u
n

ci
l

D
is

cu
ss

io
n 

AT
TA

C
H

M
EN

T 
#3

Ai
 

Pa
ge

 2
5 

of
 2

5



C
it

y 
o

f 
N

o
rt

h
 A

u
gu

st
a 

H
u

rr
ic

an
e 

H
el

en
e 

R
ec

o
ve

ry
 U

p
d

at
e

(D
ay

 3
2

)

2
8

 O
ct

o
b

er
 2

0
2

4

AT
TA

C
H

M
EN

T 
#3

Ai
i 

Pa
ge

 1
 o

f 2
0



LO
E 

1
 C

ri
ti

ca
l I

n
fr

as
tr

u
ct

u
re

 /
 B

as
ic

 H
u

m
an

 N
e

e
d

s 
-

C
o

m
p

le
te

d
LO

E 
2

 O
p

e
n

 r
o

ad
 n

et
w

o
rk

s 
/ 

ro
u

te
 c

le
ar

an
ce

•
Im

p
ro

ve
 r

o
ad

 a
cc

es
s 

to
 t

w
o

 –
fo

u
r 

la
n

e
s 

as
 a

b
le

LO
E 

3
 P

u
b

lic
 S

af
et

y 
/ 

M
ai

n
ta

in
 L

aw
 &

 O
rd

e
r

•
A

ss
is

t 
p

o
w

er
 c

re
w

s 
&

 t
re

e
 c

re
w

s 
w

it
h

 la
n

e 
cl

o
su

re
s

LO
E 

4
 C

o
m

m
u

n
ic

at
e

•
D

em
an

d
 s

ig
n

al
 t

o
 C

o
u

n
ty

, S
ta

te
, F

ed
er

al
, U

ti
lit

ie
s,

 a
n

d
 N

o
n

-G
o

ve
rn

m
e

n
ta

l O
rg

an
iz

at
io

n
s

•
Es

ta
b

lis
h

 c
o

m
m

u
n

ic
at

io
n

s 
w

it
h

 c
ri

ti
ca

l c
o

m
m

an
d

 n
o

d
e

s 
ac

ro
ss

 g
o

ve
rn

m
e

n
t

•
C

o
n

d
u

ct
 K

ey
 L

ea
d

e
r 

en
ga

ge
m

e
n

ts
 (

K
LE

s)
 –

w
it

h
 s

tr
at

eg
ic

 in
te

n
t 

an
d

 s
p

ec
if

ic
 a

sk
s

•
Es

ta
b

lis
h

 c
o

m
m

u
n

ic
at

io
n

s 
ch

an
n

e
l w

it
h

 C
it

iz
en

s 
(C

it
y 

o
f 

N
o

rt
h

 A
u

gu
st

a 
–

P
u

b
lic

 In
fo

rm
at

io
n

 P
ag

e)
LO

E 
5

 D
e

b
ri

s 
R

e
m

o
va

l –
M

ai
n

 E
ff

o
rt

C
it

y 
Li

n
es

 o
f 

Ef
fo

rt
 (

LO
Es

)
AT

TA
C

H
M

EN
T 

#3
Ai

i 
Pa

ge
 2

 o
f 2

0



•
St

at
e

 R
o

ad
s 
–

SC
D

O
T 

C
o

n
tr

ac
t 

•
C

o
u

n
ty

 R
o

ad
s 
–

A
ik

e
n

 C
o

u
n

ty
 C

o
n

tr
ac

t
•

C
it

y 
R

o
ad

s 
–

A
ik

e
n

 C
o

u
n

ty
 C

o
n

tr
ac

t 
o

p
ti

o
n

•
Si

gn
e

d
 C

o
o

p
er

at
iv

e 
P

u
rc

h
as

in
g 

A
gr

ee
m

en
t 

&
 N

o
ti

ce
 t

o
 P

ro
ce

e
d

 w
it

h
 T

et
ra

te
ch

(m
o

n
it

o
ri

n
g)

•
W

o
rk

in
g 

co
n

tr
ac

t 
d

o
cu

m
en

ts
 w

it
h

 S
D

R
 –

w
ill

 s
ta

rt
 w

it
h

 t
h

re
e

 c
re

w
s 

an
d

 b
u

ild
 f

ro
m

 t
h

e
re

•
SC

 D
ep

ar
tm

en
t 

o
f 

En
vi

ro
n

m
e

n
ta

l S
er

vi
ce

s 
h

as
 a

p
p

ro
ve

d
 m

u
lt

ip
le

 s
it

es
 f

o
r 

d
e

b
ri

s 
re

m
o

va
l 

st
o

ra
ge

•
C

it
y 

R
o

ad
s 
–

C
it

y 
cr

ew
s

•
Fi

rs
t 

p
as

s;
 c

o
n

tr
ac

t 
cr

ew
s 

w
ill

 li
ke

ly
 h

av
e 

to
 c

o
m

e 
b

e
h

in
d

 o
u

r 
in

it
ia

l w
o

rk

•
C

it
y 

P
ro

p
e

rt
y/

P
ar

ks
 –

C
it

y 
cr

ew
s 

&
 C

o
n

tr
ac

t 
cr

ew
s

•
C

it
y 

Pa
rk

s 
–

m
ix

tu
re

 o
f 

C
it

y 
cr

ew
s 

&
 c

o
n

tr
ac

te
d

 c
re

w
s

•
G

re
e

n
ew

ay
–

n
o

 v
o

lu
n

te
e

rs
 a

llo
w

ed
 f

o
r 

cl
ea

n
u

p
 b

as
ed

 o
n

 li
ab

ili
ty

•
G

re
en

ew
ay

–
p

la
n

 is
 f

o
r 

co
n

tr
ac

te
d

 o
p

ti
o

n
 t

o
 c

u
t 

tr
ee

s 
&

 r
em

o
ve

 d
e

b
ri

s

•
R

e
si

d
en

t 
d

e
b

ri
s 

se
lf

-r
e

m
o

va
l o

p
ti

o
n

s
•

C
&

D
 L

an
d

fi
ll

•
C

it
y 

tr
e

e
s 

o
ve

rh
an

gi
n

g/
fa

lle
n

 o
n

 p
ri

va
te

 p
ro

p
e

rt
y

LO
E 

5
 D

eb
ri

s 
R

em
o

va
l

AT
TA

C
H

M
EN

T 
#3

Ai
i 

Pa
ge

 3
 o

f 2
0



C
ap

ab
ili

ti
es

C
it

y 
Ya

rd
 D

e
b

ri
s 

Tr
u

ck
C

o
n

tr
ac

te
d

 D
e

b
ri

s 
Tr

u
ck

V
S

AT
TA

C
H

M
EN

T 
#3

Ai
i 

Pa
ge

 4
 o

f 2
0



•
C

it
y 

Li
m

it
s 

o
n

ly
 (

B
el

ve
d

er
e 

co
ve

re
d

 b
y 

A
ik

en
 C

o
u

n
ty

)
•

Su
sp

en
d

 n
o

rm
al

 y
ar

d
 d

eb
ri

s 
ro

u
te

s 
fo

r 
at

 le
as

t 
9

0
 d

ay
s

•
D

ed
ic

at
e 

tw
o

 f
u

ll 
cr

ew
s 

to
 d

eb
ri

s 
re

m
o

va
l m

is
si

o
n

 o
n

 C
it

y 
st

re
et

s
•

V
o

lu
n

ta
ry

o
ve

rt
im

e 
fo

r 
ci

ty
 d

eb
ri

s 
cr

ew
s

•
Er

r 
o

n
 s

id
e 

o
f 

ca
u

ti
o

n
 f

o
r 

u
se

 o
f 

C
it

y 
tr

u
ck

s-
d

o
n

’t
 r

is
k 

ve
h

ic
le

 
b

re
ak

d
o

w
n

s 
in

 a
n

 a
tt

em
p

t 
to

 p
ic

k 
u

p
 la

rg
e/

h
ea

vy
 d

eb
ri

s
•

R
o

ad
s 

ar
e 

a 
p

ri
o

ri
ty

 o
ve

r 
th

e 
G

re
en

ew
ay

•
W

e 
w

ill
 o

n
ly

 p
u

ll 
tr

u
ck

s 
o

ff
 a

ss
ig

n
ed

 m
is

si
o

n
s 

fo
r 

Li
fe

/H
ea

lt
h

/S
af

et
y

•
G

o
al

 is
 t

o
 a

ch
ie

ve
 a

s 
cl

o
se

 t
o

 1
0

0
%

 F
EM

A
 r

e
im

b
u

rs
e

m
e

n
t 

as
 p

o
ss

ib
le

St
af

f 
G

u
id

an
ce

AT
TA

C
H

M
EN

T 
#3

Ai
i 

Pa
ge

 5
 o

f 2
0



M
u

lt
ip

le
 R

o
ad

 O
w

n
er

s
AT

TA
C

H
M

EN
T 

#3
Ai

i 
Pa

ge
 6

 o
f 2

0



C
it

y 
R

o
ad

 &
 S

C
D

O
T 

R
o

ad
 e

xa
m

p
le

AT
TA

C
H

M
EN

T 
#3

Ai
i 

Pa
ge

 7
 o

f 2
0



C
it

y 
&

 C
o

u
n

ty
 R

o
ad

 E
xa

m
p

le
AT

TA
C

H
M

EN
T 

#3
Ai

i 
Pa

ge
 8

 o
f 2

0



C
o

n
tr

ac
te

d
 P

la
n

 f
o

r 
C

it
y 

R
o

ad
s

AT
TA

C
H

M
EN

T 
#3

Ai
i 

Pa
ge

 9
 o

f 2
0



C
o

n
tr

ac
te

d
 P

la
n

 f
o

r 
C

it
y 

R
o

ad
s

AT
TA

C
H

M
EN

T 
#3

Ai
i 

Pa
ge

 1
0 

of
 2

0



C
it

y 
C

re
w

 C
o

m
p

le
te

d
 W

o
rk

(1
0

/2
1

 –
1

0
/2

6
)

AT
TA

C
H

M
EN

T 
#3

Ai
i 

Pa
ge

 1
1 

of
 2

0



C
it

y 
C

re
w

 C
o

m
p

le
te

d
 W

o
rk

(1
0

/2
1

 –
1

0
/2

6
)

N
o

rt
h

 A
u

gu
st

a 
El

e
m

e
n

ta
ry

P
au

l K
n

o
x 

M
id

d
le

 S
ch

o
o

l

AT
TA

C
H

M
EN

T 
#3

Ai
i 

Pa
ge

 1
2 

of
 2

0



C
it

y 
C

re
w

 C
o

m
p

le
te

d
 W

o
rk

AT
TA

C
H

M
EN

T 
#3

Ai
i 

Pa
ge

 1
3 

of
 2

0



W
 W

o
o

d
la

w
n

.(
W

es
t 

to
 L

ak
e 

A
ve

) 
-

H
o

lid
ay

 D
ri

ve
.

SC
D

O
T 

C
o

n
tr

ac
to

rs
  

H
am

p
to

n
 T

e
rr

ac
e

AT
TA

C
H

M
EN

T 
#3

Ai
i 

Pa
ge

 1
4 

of
 2

0



C
it

y 
C

re
w

 P
ri

o
ri

ti
es

(1
0

/2
8

 –
1

1
/2

)

AT
TA

C
H

M
EN

T 
#3

Ai
i 

Pa
ge

 1
5 

of
 2

0



C
it

y 
&

 C
o

u
n

ty
 R

o
ad

 E
xa

m
p

le
AT

TA
C

H
M

EN
T 

#3
Ai

i 
Pa

ge
 1

6 
of

 2
0



R
es

id
en

t 
D

eb
ri

s 
Se

lf
-R

em
o

va
l

AT
TA

C
H

M
EN

T 
#3

Ai
i 

Pa
ge

 1
7 

of
 2

0



•
C

it
y 

Tr
e

e
 d

am
ag

e
s 

yo
u

r 
p

e
rs

o
n

al
 p

ro
p

e
rt

y
•

H
o

m
e

o
w

n
e

rs
 In

su
ra

n
ce

 c
la

im
•

C
it

y 
w

ill
 n

o
t 

b
e

 r
e

m
o

vi
n

g 
tr

e
e

(s
)

•
C

it
y 

Tr
e

e
 la

n
d

s 
in

 y
o

u
r 

ya
rd

, b
u

t 
n

o
 d

am
ag

e
•

C
it

y 
w

ill
 n

o
t 

b
e

 r
e

m
o

vi
n

g 
tr

e
e

(s
)

•
C

it
y 

tr
e

e
 is

 le
an

in
g 

o
ve

r 
yo

u
r 

p
ro

p
e

rt
y

•
R

e
p

o
rt

 le
an

in
g 

tr
e

e
 t

o
 C

it
y 

C
le

rk
: 

 8
0

3
-4

4
1

-4
2

0
2

•
C

it
y 

A
rb

o
ri

st
 w

ill
 e

va
lu

at
e

 t
h

e
 t

re
e

•
C

it
y 

w
ill

 m
ak

e
 a

 d
et

e
rm

in
at

io
n

 a
b

o
u

t 
re

m
o

va
l

•
Yo

u
r 

tr
e

e
 f

al
ls

 o
n

to
 C

it
y 

p
ro

p
er

ty
•

C
it

y 
w

ill
 r

e
m

o
ve

 t
re

e
 f

ro
m

 t
h

e
 C

it
y 

p
ro

p
e

rt
y 

o
n

ly
•

C
it

y 
tr

e
e

 f
al

ls
 in

 y
o

u
r 

ya
rd

, d
am

ag
in

g 
C

it
y 

p
ro

p
e

rt
y

•
C

it
y 

w
ill

 r
e

m
o

ve
 t

re
e

 f
ro

m
 C

it
y 

p
ro

p
e

rt
y 

an
d

 r
e

p
ai

r 
C

it
y 

p
ro

p
e

rt
y

Tr
ee

 L
ia

b
ili

ty
“A

ct
 o

f 
G

o
d

”

AT
TA

C
H

M
EN

T 
#3

Ai
i 

Pa
ge

 1
8 

of
 2

0



•
En

ab
le

 p
o

w
e

r 
re

st
o

ra
ti

o
n

 t
o

 1
0

0
%

 o
f 

o
u

r 
ci

ti
ze

n
s

•
R

o
ad

 h
az

ar
d

s 
fu

lly
 id

en
ti

fi
ed

 a
n

d
 r

em
o

ve
d

 

•
R

o
ad

 d
e

b
ri

s 
cl

ea
re

d
, a

ll 
ro

ad
s 

to
 p

re
-H

u
rr

ic
an

e 
st

at
u

s

•
R

ec
re

at
io

n
al

 F
ac

ili
ti

es
 &

 C
it

y 
Pa

rk
s 

o
p

en
e

d
 t

o
 t

h
e 

ex
te

n
t 

p
o

ss
ib

le
•

R
iv

er
vi

ew
 P

ar
k 

A
ct

iv
it

ie
s 

C
en

te
r 

fu
lly

 o
p

en
e

d
 1

0
/1

4
/2

0
2

4

•
P

la
n

 t
o

 r
ep

ai
r 

ci
ty

 f
ac

ili
ti

es
 p

re
se

n
te

d
 t

o
 C

o
u

n
ci

l

•
G

re
e

n
ew

ay
p

as
sa

b
le

 f
ro

m
 e

n
d

 t
o

 e
n

d

O
p

er
at

io
n

 E
n

d
 S

ta
te

:
AT

TA
C

H
M

EN
T 

#3
Ai

i 
Pa

ge
 1

9 
of

 2
0



Q
u

es
ti

o
n

s?

AT
TA

C
H

M
EN

T 
#3

Ai
i 

Pa
ge

 2
0 

of
 2

0




