RESOLUTION NO. 2024-08
A RESOLUTION AUTHORIZING ADDITIONAL FUNDS FROM CPST IV FOR
ANCILLARY ITEMS FOR THE CONSTRUCTION OF THE NORTH AUGUSTA
DEPARTMENT OF PUBLIC SAFETY HEADQUARTERS

WHEREAS, Resolution 2022-45 directed the City Administrator to select Hood
Construction as the construction manager at-risk contractor and establish a total budget for the
Public Safety Headquarters to include the Guaranteed Maximum Price (GMP); and

WHEREAS, Resolution 2023-03 directed the funding line in CPST IV for the Public Safety
Headquarters to reflect a total budget of $25,000,000; and

WHEREAS, the City Council received an update on the project from the city administrator
and director of public safety wherein the base contract is expected to meet cost and timelines; and

WHEREAS, the City Council having been briefed last week on the need for ancillary items
for the Public Safety Headquarters, to include, but not limited to parking lot security fencing,
additional furniture, criminal investigative division lab equipment, and IT hardware and software
in the amount not to exceed $675,000.

NOW THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of North
Augusta, South Carolina, in a meeting duly assembled and by the authority thereof, that:

1. The Council authorizes the City Administrator to enter into any necessary contract
amendments with Hood Construction.

2. The Council amends the funding line in CPST IV for the Public Safety Headquarters to
reflect a budget of $25,675,000

3. The Council authorizes the City Administrator to finalize and execute any changes to
existing agreements or new procurement agreements for the Public Safety Headquarters.

4. The Council directs any unspent funds at the completion of the project and financial
reconciliation be placed into general use within CPST IV.

DONE, RATIFIED AND ADOPTED BY THE MAYOR AND CITY COUNCIL OF THE
CITY OF NORTH AUGUSTA, SOUTH CAROLINA, ON THIS 4”9\ DAY OF MARCH,

2024. /7{\_(_//
Briton S. Mams, Mayor
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e Paul, City Clerk




