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South Carolina's Riverfront

STADIUM ADVISORY BOARD
MINUTES OF SEPTEMBER 18, 2023

James Clifford, Boardmember
Tom Denlinger, Boardmember
Missy Martin, Boardmember
David McGhee, Boardmember
Tom Zeaser, Boardmember

ORDER OF BUSINESS

The Stadium Advisory Board meeting of September 18, 2023, having been duly publicized, was called to
order by Chairman Tom Denlinger at 3:38 p.m. in the Murphy Dealers Lounge Conference Room at SRP
Park.

Per Section 30-4-80(e) notice of the meeting was posted on the outside doors of the Municipal Center, the
main bulletin board of the Municipal Center located on the first floor, and the City of North Augusta
website.

Present were James Clifford, City Administrator, Tom Denlinger, Vice President of Augusta GreenJackets,
Missy Martin, Vice President, Business Operations of Augusta GreenJackets, David McGhee,
Councilmember, and Tom Zeaser, Engineering & Public Works Director. Also in attendance was Jamie
Paul, City Clerk, Lynda Williamson, Finance Director, and Elizabeth Hustad from Post & Courier.

3. Approval of May 4, 2023 Meeting Minutes

Chairman Denlinger requested that on page 2, item #5, first paragraph to change GreenJackets Baseball
LLC to Diamond Baseball Holdings Augusta LLC.

It was moved by Boardmember Martin, seconded by Chairman Denlinger, to approve the minutes of the
Stadium Advisory Board of May 4, 2023 with corrections as noted. Unanimously Approved.

4. Overview of all Capital and Professional Development League Projects Completed and
Outstanding

Boardmember Martin reviewed the Capital Projects completed to date, PDL required expenses overview,
and PDL expenses not completed and status. (See Attachment #4)
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5. Discussion about Future Maintenance Needs and Facility Aging Plan Schedules

Discussion ensued relating to maintenance needs in the future. In addition, it was clarified that the City
had reimbursed the GreenJackets in full as approved in an amount not to exceed $450,950 from the May 4,
2023 meeting.

Further discussion ensued relating (o establishing a warranty list to address the future maintenance. They
determined that an annual maintenance budget will need to be created annually.

6. Review of Future Funding Schedule

a. Grant Opportunities

Discussion ensued relating to grant opportunities for the GreenJackets. It was determined that at this time
there are unaware of grants, however, will continue to look.

7. Next Meeting Date

The next tentative meeting date to be held on December 7, 2023 at 3:30pm at the same location.

8. Adjournment

There being no further business, the Stadium Advisory Board adjourned the meeting at 4:15 p.m.

N
Approved this q # day of Respectfully submijted,
December, 2023. : P
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ATTACHMENT #4
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