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Leadership Planning Retreat Agenda
February 21, 2024 — 8:30 am
North Augusta Community Center
495 Brookside Drive, North Augusta, SC 29841

Arrival
Welcome
Overview of Agenda

CPSTV
DEPARTMENT REQUESTS:

Parks & Recreation
Tourism

Downtown

Information Technology
Engineering & Public Works

Public Services & Finance

Planning & Development
Public Safety

County Requests
Council Requests
Discussion — Q&A
Lunch & Break

Georgia Ave Traffic Calming Study
Presentation

CPST IV Spend Plan
Tourism Department Update

Final Wrap-Up (Q&A)

Mayor Williams

Administrator James Clifford

Director Rick Meyer
Manager Karl Waldhauer

Assistant Administrator J.D.
McCauley

Manager Ricky Jones
Director Tom Zeaser

Director James Sutton & Director
Lynda Williamson

Director Tommy Paradise
Chief Junior Johnson
Administration
Administration

Administration

Planning & Development

Administration
Manager Karl Waldhauer

Administration



