Augusta

South Carolina's Riverfront

MINUTES OF AUGUST 31, 2020

Robert A. Pettit, Mayor

J. Robert Brooks, Councilmember
Pat C. Carpenter, Councilmember
Fletcher L. Dickert, Councilmember
David W. McGhee, Councilmember
Eric H. Presnell, Councilmember
Kevin W. Toole, Councilmember

ORDER OF BUSINESS
VIRTUAL SPECIAL CALLED STUDY SESSION

The Virtual Special Called Study Session for the City Council meeting of the City of North
Augusta of August 31, 2020, having been duly publicized, was called to order by Mayor Pettit at
6:00 p.m. using GoToMeeting online conferencing software and streamed online for public
viewing at the City Facebook page: “City of North Augusta — Public Information™ and City
YouTube page: “City of North Augusta Public Information” and recessed at 8:06 p.m.

Per Section 30-4-80(e) notice of the meetings was sent out by email to the current maintained
“Agenda Mailout” list consisting of news media outlets and individuals or companies requesting
notification. Notice of the meetings was also posted on the outside doors of the Municipal Center,

the main bulletin board of the Municipal Center located on the first floor, and the City of North
Augusta website.

Members present were Mayor Pettit, Councilmembers Brooks, Carpenter, Dickert, McGhee,
Presnell, and Toole.

Also in attendance were Jim Clifford, City Administrator; Rachelle Moody, Assistant City
Administrator; Kelly F. Zier, City Attorney; Cammie Hayes, Director of Finance and General
Services; Richard L. Meyer, Director of Parks, Recreation and Tourism; Thomas C. Zeaser,
Director of Engineering and Public Works; John C. Thomas, Director of Public Safety; Libby
Hodges, Director of Planning and Development; Ricky Jones, Manager of Information Technology

and Sharon Lamar, City Clerk. The members of the public and the media were provided access to
the meeting via live-streaming video.



Minutes of Study Session of August 31, 2020

ITEM 1. PUBLIC SAFETY: Fire Station 1 — Council Update

Jim Clifford, City Administrator, directed Council to the New Public Safety Fire Station #1
Progress Update. (See ATTACHMENT #1) He reminded Council the project budget is $3.8
million. The project will be bid in October with plans for an early 2021 groundbreaking. He
cautioned that COVID-19 may impact progress. Mark Chostner, Capstone Services, LLC,
explained in response to suggestions for area property owners the property line buffers have been
have been doubled since the initial plan was presented. Councilmember Carpenter encouraged
Council to visit and walk the property. She also stressed that Council should communicate with
the neighbors. Mayor Pettit stated he believes the City has been reactive and incorporated many
of the neighboring property owners’ suggestions. Councilmembers McGhee and Presnell shared
they have walked the property and had conversations with the adjoining property owners.
Councilmember Dickert commented he is proud of the changes staff and designers have made.
Councilmember Toole added the neighbors input has been used in the design and it looks good.
Councilmember Dickert questioned a rectangular figure on the drawing. Mark Chostner stated
that figure is the underground water storage feature that is planned instead of a detention pond on
the property. Councilmember Dickert was very pleased and added “this is an expensive feature”,
that will be an asset to deter mosquitoes, etc. Councilmember Presnell asked if Chief Thomas and
Public Safety are satisfied with the plans. Chief Thomas answered, “Yes.” Councilmember
Presnell also confirmed with Mark Chostner the site was approved and would not require more
boring. Rachelle Moody, Assistant City Administrator, shared she has added a page to the City’s
website, northaugust.net/FS1, for the public to receive timely updates on the project. A time lapse
camera will be added on the property when construction begins and linked to the webpage.

ITEM 2. PUBLIC SAFETY: _ Public Safety Headquarters — Council Update

Jim Clifford, City Administrator, began the update with by announcing a national estimator has
reviewed the current plans for the Public Safety Headquarters project and returned a higher than
expected number for construction, $12.6 million - $14.3 million. (See ATTACHMETN #2) One
option to consider is removing the Municipal Court portion from the project. However, removing
the Court facility would result in a delay of the project by at least six months to adjust the plans.
Mark Chostner, Capstone Services, LLC, reminded Council it was their guidance that led to
including the Court with Headquarters. Chief Thomas and his Captains have reviewed the plans
at least 12-14 times to capture as much multi-use spaces, as possible, and to insure there is no
wasted space. The original plan contained 50,000 square feet; the current plan has been revised
and is now 35,000 square feet. There are 146 parking spaces allowed. The designers are taking a
pause to await Council’s direction. Mayor Pettit stated $11,100,000 is set aside in CPTS IV for
the Headquarters project. After comments and discussion of all Councilmembers, the consensus
is to keep moving forward with the Municipal Court portion included in the project. Council
agreed to reallocate CPST IV funds to continue. Councilmember Dickert would like to see the
building moved closer to the corner. Councilmember McGhee agreed, but does not want to cause
a delay in the project. Councilmember Presnell asked if the funds from the sale of the Flythe

Property would be deposited back into CPST IV. Cammie Hayes, Director of Finance and General
Services, answered, “Yes.”



Minutes of Study Session of August 31 , 2020

ITEM 3. ADMINISTRATION: 13t Street Bridge Replacement — Council Update and
Discussion

Jim Clifford, City Administrator, relayed to Council the State of Georgia is the lead on the 13%
Street Bridge Replacement project and is providing funding for a basic bridge. The City of North
Augusta needs to decide if it wants more aesthetics added. There is no hard funding line yet from
the State of South Carolina or Aiken County. GDOT has suggested several possible additions
with scope costs. (See ATTACHMENT #3) Council discussed the various options and
commented on their preferences. In order to organize Council’s thoughts and wishes, Mr. Clifford
will send an email Tuesday, September 1, to request Council to rank their order of preferences for
negations at an interstate the morning of Wednesday, September 2.

Mayor Pettit reminded Council there is no meeting of Monday, September 7 due to the Labor Day
holiday. The next meeting will be Monday, September 21.

Councilmember Eric Presnell has pictures and information related to a boat dock at the
amphitheater he will share at the next meeting’s study session.

Respectfully submitted,

MMM;Z{M&U

Sharon Lamar
City Clerk




ATTACHMENT #1

City of North Augusta
New Public Safety Fire Station #1
Progress Update
August 2020

*
"J

Design Status — The Design work is underway. The Programming Phase, Conceptual
Schematic and Design Development Phases are complete. Regular project meetings are being
held to provide NAPS feedback to Designers. Construction Drawing phase is ongoing.
Permitting and Bidding - This will follow Design Completion.

Construction Status - This will follow Permitting, Bidding and Contract Award.

Furniture, Fixtures and Equipment (FF&E) Status — All of these items have been budgeted and
the next stage of planning will start once the Construction Phase is underway.

IT/Communications — This Fire Station will be set up just like Station #3 with IT and
communication technology built into the station.

Project Budget — The Project budget is $3.8M.

Schedule - Preliminary timeframe for project completion is Early Summer 2022 (Difficult to
determine schedule risks from COVID-19, these may push the project into the Late Fall 2022).

Renderings and Site Plan — Included with this update.
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ATTACHMENT #2

City of North Augusta
New Public Safety Headquarters
Progress Update
August 2020

Design Status — The Design work is underway. The Programming Phase, Conceptual
Schematic Design Phases are complete. Regular project meetings are being held to provide
NAPS feedback to Designers. We are getting some estimates completed to confirm cost range
and bringing exterior elevations to City Council for review. Once these items are completed, we
will move into the Design Drawing and Construction Drawing phase.

Permitting and Bidding - This will follow Design Completion.
Construction Status - This will follow Permitting, Bidding and Contract Award.

Furniture, Fixtures and Equipment (FF&E) Status — All of these items have been budgeted and
the next stage of planning will start once the floor plans and elevations are finalized.

IT/ICommunications — This will be one of the most complex IT and communications projects the

City has ever engaged in. The project team will start detail planning of the IT and
communications pieces in the Fall 2020.

Project Budget — Based on the recent Schematic Design Drawings estimate, the project budget
range will be discussed in City Council Study Session.

Schedule — Preliminary timeframe for project completion is Early Spring 2023. (Difficult to
determine schedule risks from COVID-19, these may push the project into the Late Fall 2023).

Renderings and Site Plan — Included with this update.
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