
TO:

FROM:

A diiiinistration Department

North4
Agusta9’
South Corolinas Riverfront

DATE: August 28, 2020

Interoffice Memorandum

SUBJECT: Virtual Special Called Stud3 Session ofMonda3 August 31, 2020

The City of North Augusta will conduct a virtual Special Called Study Session on Monday.
August 31,2020 at 6:00 P.M. using GoToMeeting online conferencing software. The virtual
Special Called Study Session will be streamed online for public viewing at:

• City Facebook page: To access, visit w.cebook.com’citvofnorthaugustaor
search “City of North Augusta Public Information” on www.Facebook.com

• City YouTube page: To access, visit
https:)’www.outube.comchannel/UCRLLD_cnO68YRQUQaE_22O or search
“City of North Augusta Public lnformation on www.YouTube.com

The following is among the topics for discussion and review:

ITEM I. PUBLIC SAFETY: Fire Station I — Council Update

Jim Clifford, City Administrator, and Rachelle Moody. Assistant City Administrator, will update
Council on the progress of Fire Station I including the projected construction timeline.

ITEM 2. PUBLIC SAFETY: Public Safety Headquarters - Council Update

Jim Clifford and Rachelle Moody will provide Council an update on the design status of Public Safety
Headquarters, as vell as, cost estimates for designs.

ITEM 3 ADMINISTRATION: 13’ Street Brid’e Replacement — Council Undate and
Discussion

Council will receive updates from Jim Clifford and Rachelle Moody on the current design and funding
options for the l3’ Street Bridge Replacement.



City of North Augusta
New Public Safety Fire Station #1

Progress Update
August 2020

• Design Status — The Design work is underway. The Programming Phase, Conceptual
Schematic and Design Development Phases are complete. Regular project meetings are being
held to provide NAPS feedback to Designers. Construction Drawing phase is ongoing.

• Permitting and Bidding - This will follow Design Completion.

• Construction Status - This will follow Permitting, Bidding and Contract Award.

• Furniture, Fixtures and Equipment (FF&E) Status — All of these items have been budgeted and
the next stage of planning will start once the Construction Phase is underway.

• ITlCommunications — This Fire Station will be set up just like Station #3 with IT and
communication technology built into the station.

• Project Budget — The Project budget is $3.8M.

• Schedule — Preliminary timeframe for project completion is Early Summer 2022 (Difficult to
determine schedule risks from COVID-19, these may push the project into the Late Fall 2022).

• Renderings and Site Plan — Included with this update.
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City of North Augusta
New Public Safety Headquarters

Progress Update
August 2020

_I

-

• Design Status — The Design work is underway. The Programming Phase, Conceptual
Schematic Design Phases are complete. Regular project meetings are being held to provide
NAPS feedback to Designers. We are getting some estimates completed to confirm cost range
and bringing exterior elevations to City Council for review. Once these items are completed, we
will move into the Design Drawing and Construction Drawing phase.

• Permitting and Bidding - This will follow Design Completion.

• Construction Status - This will follow Permitting, Bidding and Contract Award.

• Furniture, Fixtures and Equipment (FF&E) Status — All of these items have been budgeted and
the next stage of planning will start once the floor plans and elevations are finalized.

• ITlCommunications — This will be one of the most complex IT and communications projects the
City has ever engaged in. The project team will start detail planning of the IT and
communications pieces in the Fall 2020.

• Project Budget — Based on the recent Schematic Design Drawings estimate, the project budget
range will be discussed in City Council Study Session.

• Schedule — Preliminary timeframe for project completion is Early Spring 2023. (Difficult to
determine schedule risks from COVID-19, these may push the project into the Late Fall 2023).

V
—

— _

E

• Renderings and Site Plan — Included with this update.
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