
Administration Department

North
August
South Carolina’s Riverfront

Interoffice Memorandum

TO: Mayor and City Council

FROM: B. Todd Glover, City Administrator

DATE: August 23, 2019

SUBJECT: ENVISION 2019 Monday, August 26, 2019 & Tuesday, August 27, 2019

A planning retreat for North Augusta City Council has been scheduled for
Monday, August 26, 2019 at 8:00 a.m. - 5:00 p.m. and Tuesday, August 27, 2019
at 7:30 a.m. - 4:30 p.m. at the Crowne Plaza Hotel, 1060 Center Street, North Augusta,
South Carolina.

Please see the attached agendas for each day’s topics, presentations, and presenters.

NO FORMAL ACTIONS WILL BE TAKEN ON CITY BUSINESS.
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CITY OF NORTH AUGUSTA - CITY COUNCIL AND CITY LEADERSHIP RETREAT
Crowne Plaza Hotel 1060 Center Street• North Augusta, South Carolina

Monday, August 26, 2019

8:00 am - 8:15 am Continental Breakfast

8:15 am - 8:30 am Welcome & Introduction Mayor Bob Pettit

8:30 am - 10:00 am Casting our VISION for the City of North Augusta Mayor Bob Pettit

10:00 am - 10:15 am Break

10:15 am - 11:15 pm ENVISIONING Procurement Todd Glover
City Administrator

11:15 am - 11:45 am ENVISIONING an Efficient, Productive Workforce J.D. McCauley
Manager of Human Resources

11:45 pm - 12:30 pm Lunch

12:30 pm - 1:30 pm ENVISIONING Animal Services Rachelle Moody
Assistant City Administrator

1:30 pm - 2:30 pm ENVISIONING Recycling Services James Sutton
Director of Public Services

2:30 pm - 2:45 pm Break

2:45 pm - 3:30 pm City Council Discussion

3:30 pm - 5:00 pm ENVISIONING Public Safety Headquarters Todd Glover
with John Thomas, Director of Public Safety & Walter Goldsmith, City Administrator

Manager of First Tryon Advisors
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CITY OF NORTH AUGUSTA - CITY COUNCIL AND CITY LEADERSHIP RETREAT
Crowne Plaza Hotel 1060 Center Street• North Augusta, South Carolina

Tuesday, August 27, 2019

7:30 am - 9:00 am “Good Morning, North Augusta” Palmetto Terrace

Breakfast & Legislative Update sponsored by the NA Chamber of Commerce

9:30 am - 10:00 am Moving forward with a VISION for Growth Mayor Bob Pettit

10:00 am - 10: 45 am ENVISIONING Growth through Economic Development Todd Glover
City Administrator

10:45 am - 11:15 am ENVISIONING Future Sidewalk Projects Tom Zeaser
Director of Engineering & Public Works

11:15 am - 11:30 am Break

11:30 am - 12:00 am ENVISIONING Growth through Annexation Todd Glover

with Libby Hodges, Director of Planning & Development City Administrator

12:00 am - 12:45 pm ENVISIONING Support for Growth Todd Glover
City Administrator

12:45 pm - 1:30 pm Lunch

1:30 pm - 2:45 pm ENVISIONING Growth for Parks, Recreation & Tourism Rick Meyer
Director of Parks,

Recreation, & Tourism

2:45 pm - 3:00 pm Break

3:00 pm - 4:30 pm In compliance with Section 30-4-70 (a) (2)the City Administrator

requested an executive session for the purpose of:

(2) Discussion of negotiations incident to proposed contractual
arrangements and proposed sale or purchase of property, the receipt

of legal advice where the legal advice relates to a pending,
threatened, or potential claim or other matters covered by the

attorney-client privilege, settlement of legal claims, or the position of
the public agency in other adversary situations involving the

assertion against the agency of a claim.

Re: Contractual matters related to a water source
NO ACTION WILL BE TAKEN FOLLOWING THE EXECUTIVE SESSION


