Thursday, February 8, 2018

ENVISION 2018

STUDY SESSION AGENDA

8:30 a.m. — 8:45 a.m.
8:45a.m. -9:00 a.m.
9:00 a.m. - 9:45 a.m.
9:45a.m. - 10:00 a.m.
10:00 a.m. — 10:45 a.m.
10:45 a.m. - 11:30 a.m.
11:30 a.m. — 11:45 a.m.
11:45a.m. -12:30 p.m.
12:30 p.m. —1:00 p.m.
1:00 p.m. — 1:45 p.m.
1:45 p.m. - 2:30 p.m.
2:30 p.m. — 2:45 p.m.
2:45 p.m. - 3:30 p.m.
3:30 p.m. —5:30 p.m.
5:30 p.m. - 6:30 p.m.

7:00 p.m.

The purpose of the public meeting is to provide an opportunity for residents to review the list of Capital
Project Sales Tax projects identified and tentatively prioritized during the planning sessions. The
meeting will further be to work on a Vision for the City to guide future efforts and decisions. Residents
will be offered an opportunity to suggest ideas and provide input on creating and identifying elements

to support the Vision.

Community Center — 495 Brookside Drive
North Augusta, South Carolina

Community Center

Breakfast

Welcome and Introduction, Mayor Bob Pettit

Todd Glover, City Administrator

Break

John Thomas, Department of Public Safety

Rick Meyer, Department of Parks, Recreation, & Tourism
Break

Tom Zeaser, Department of Engineering & Public Services
Lunch

James Sutton, Department of Public Services

Cammie Hayes, Department of Finance

Break

Todd Glover, City Administrator

City Council Discussion

Dinner

Public Meeting



Page Two

Friday, February 9, 2018 Community Center
8:30 a.m. — 8:45 a.m. Breakfast
8:45a.m. -9:00 a.m. Welcome, Mayor Bob Pettit
9:00 a.m. — 9:45 a.m. Kelly Zier, City Attorney
9:45a.m.-11:30 a.m. Executive Session — Kelly Zier and Todd Glover

In compliance with Title 30, Chapter 4 of the South Carolina Code the City Administrator has requested
an executive session for the purpose of:

(2) Discussion of negotiations incident to proposed contractual arrangements and proposed sale or
purchase of property, the receipt of legal advice where the legal advice relates to a pending, threatened,
or potential claim or other matters covered by the attorney-client privilege, settlement of legal claims, or
the position of the public agency in other adversary situations involving the assertion against the agency
of a claim.

Re: City Parks, Redevelopment

(5) Discussion of matters relating to the proposed location, expansion, or the provision of services
encouraging location or expansion of industries or other businesses in the area served by the public

body.

Re: Project Shift

NO ACTION WILL BE TAKEN FOLLOWING THE EXECUTIVE SESSION.
11:30 a.m. — 11:45a.m. Break
11:45 am. —12:30 p.m. Tom Zeaser, Department of Engineering & Public Services
12:30 p.m. —1:00 p.m. Lunch
1:00 p.m. — 2:30 p.m. Riverside Village, Walter Goldsmith, Todd Glover, and Gary Pope
2:30 p.m. - 3:00 p.m. Cammie Hayes, Department of Finance
3:00 p.m. - 3:15 p.m. Break
3:15 p.m. - 3:45 p.m. John Thomas, Department of Public Safety
3:45 p.m. - 4:15 p.m. James Sutton, Department of Public Services

4:15 p.m. — Until Wrap-up



